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Section | — General

A. Statement of Purpose

L.

B. Available Funding
1.

C. Core Service Providers
1.

The Fiscal Year 2017-18 Pennsylvania budget appropriates $7

The Partnerships for Regional Economic Performance (PREP) Program is designed to encourage
regional coordination of economic development efforts and superior customer service to the business
community as part of a comprehensive, statewide economic development delivery s

a coordinated and client-focused delivery system that ensures each inquiry o
potential entrepreneur is referred to, and acted upon expeditiously by an g der(s).

The PREP program is designed to coordinate the d
core service providers:

a. Industrial Development Organizations (I

b. Local Development Districts (LDDs)
c. Small Business Development

The core service providers li rganizations which provide specialized economic

established geographic
and potential entrepren
documented referza

offered by each regional organization and (2) provide
e delivery between and among the partner organizations.
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D. Eligible Uses of Funds

L.

Funding is provided to regional networks for the ultimate goal of serving current and potential

businesses in good standing across the commonwealth. PREP networks will deliver a wide array of
coordinated business development services designed to strengthen the capacity of businesses to compete
in the global economy and to encourage the establishment of new businesses.

a. Eligible costs include reasonable salary and other personnel expenses, travel, administrative,
equipment, supplies, audit and other expenses associated with the delivery of PR ices. Any
employee charging time to this grant as salary and other personnel expenses in adequate
payroll records documenting such activities.

b. Eligible costs associated with service delivery integration may inclu
coordinated marketing and outreach plans, shared services, admini
technology solutions, co-location expenses, impact studies, etc

c. Funding may be utilized to sustain existing programs as
initiatives to meet the evolving needs of the business co ;
comprehensive technical assistance to key business sectors i rers, retailers,
distributors, tourism/hospitality, technology, healthcare etc. A8si d include, but not be
limited to, market development and expansion; g; entrepreneurial development;
business management; economic developm ce assistance; real estate
development and site selection; broadband as ; d regional economic
development projects

d. Funds may be awarded to support progra i ffered by the PA Economic Development
Association (PEDA) that dire i . An application may be submitted to
DCED for consideration.

In addition to continued o the business community, PREP activities should

continue to emphasize
work to continuously i

PREP funds

siness retention and expansion activities associated with PA’s
promote and expand products made in PA.

faintain communications with all regional PREP partners (funded and non-funded) and promptly
nsmit pertinent information provided by DCED or other sources.

Facilitate a minimum of quarterly PREP meetings to keep partners informed of regional activities
and for practical information sharing.

Oversee the proper implementation and utilization of the PREP Customer Relationship Management
(CRM) system — ExecutivePulse. This may include coordination with an assigned PREP CRM coordinator.

Coordinate special activities/events as requested by DCED.

Coordinate the regional impact collection and reporting as requested by DCED.
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*  Provide assistance to DCED as requested to promote and market the region in cooperation with the
entire PREP network.

*  Actively communicate with DCED regional offices on key network initiatives and activities.

*  Coordinate as necessary with the Next Generation Sector Partnerships supported by DCED and the
PA Department of Labor and Industry.

*  Demonstrate that they are associated with an organization that clearly exemplifies both an historical
and current willingness to promote regional economic development.

5. Each region shall utilize the standard regional PREP designations (ex: Southers

have developed ancillary regional brands will ensure that the d coordinated
with, the DCED regional PREP marketing efforts.

E. Regional Distribution of Funds

DCED does not prescribe or mandate a regional P
plans and budget requests, PREP networks sho

a. Client needs and regional priorities
b. Partner funding needs

c. Partner program impact
d. Total fiscal year P

e. Previous regional

ough the PREP partners. To that end, DCED seeks to support our base of economic development
nd also incentivize the creation and implementation of innovative services. Regional networks
should comsider both base funding needs and network innovation during the budgeting process.
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F. Leveraged Funds

L.

G. Program Requirements
1.

PREP work plans should demonstrate the availability and utilization of any additional local, state and
federal funds incorporated into the delivery of PREP-related activities. This may include awarded or
requested federal funds from the U.S. Small Business Administration, Appalachian Regional
Commission, U.S. Department of Commerce, or any other public/private funding source(s). Grants not
pertaining to PREP network activities do not need to be included. PREP does not require matching
funds and anticipated funds that do not materialize or are subsequently withdrawn or reduced will not
impact contract compliance.

Nondiscrimination
No assistance shall be awarded to an applicant under this progr
applicant shall not discriminate against any employ,
reason of race, gender, creed, color, sexual orie
the Pennsylvania Human Relations Act, Wthh
rehglous creed, ancestry, age, sex, nationa

icant certifies that the
person Seeking employment by

or expression, or in violation of
on the basis of race, color,

Conflict of Interest Provision
An officer, director, or emplo
shall disclose the nature
vote on action of the a
applicant concerning t

icant who 15"a party to or has a private interest in a project
rest to the governing body of the applicant, and may not

Project Records

elated parties in the project. The program office requires access to such records,
S all work, invoices, materials, and other relevant records at reasonable

times and ‘plaee t of the program office, the applicant must furnish all data, reports,

ents, and other information relevant to the project.

wage Yates in all bid documents, specifications, and construction contracts pertaining to the project
funded under this program. The Department of Labor and Industry (L & I) has final authority to make
prevailing wage applicability determinations. Questions may be directed to (717) 787-3681.
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H. Grant Limitations
1. The PREP work plan must cover a 1 year period of performance.

2. PREP funds may not be used to procure lobbying services or pay fines or reparations resulting from
lawsuits, citations, or regulatory actions.

3. Atypical fringe benefits (ex. gym and warehouse memberships) are ineligible expenses. All fringe
benefit categories must be detailed in the budget notes, i.e. health/life insurance benefits, paid leave,
retirement plans, etc.

4. PREP funds may not be used for legal costs associated with loan closings or bid

PREP funds are intended for local and regional delivery of vital economic d
direct client support. FY17-18 funds may not be used to support central
individual partner program and administrative expenses. This does no
PREP coordination.

to PREP services or professional development. Requests for
associated with resources not directly benefitting PREP client
I. Impact Measures

Each work plan will forecast, track and report the fo i ram metrics which will also be
recorded in the PREP CRM system. Program i i cflect the work elements

(outcomes). Work plans should address the progra
regional partnership.

Program Metrics — The work plan shou 'm measures tracked by the network. Each
network will project those im ill quantify the results of the network’s collective efforts to
integrate the delivery of se metrics are listed below:

1.

Increased sales

Jobs created

*  Jobs retained

e Private financing secured
*  Public financing secured
*  Business start-ups

*  Client cost savings

Special note: Networks may forecast, track and report other regional program metrics as deemed
appropriate. Please include these in the work plan.
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J. Evaluation Criteria

DCED will evaluate all work plans in accordance with the following criteria:
1. Does the work plan focus on the priority services needed, available and requested by the business community?

2. Is the toolbox of services inclusive of all core service providers along with complimentary activities and
programs delivered by other local, regional or statewide organizations? Please include a listing of all
active (funded and non-funded) PREP partners.

3. Does the plan demonstrate a commitment to the required utilization of the PREP
(ExecutivePulse) by each partner for purposes of recording client counseling
impact collection and reporting?

4.  Does the program work plan and budget reflect base services, regio
client assistance?

5. Is the project budget clearly and accurately aligned with pr
6.  Does the work plan demonstrate a prudent use of public fund

7. Does the work plan clearly demonstrate commit i f customer service
and excellence?

8. Does the work plan reflect an effort to ad

9. Do the services offered, and impacts forecas
and create jobs?

e a significant effort to help clients sustain

K. Application Procedures

Each regional network will
plan and budget describing
direct funding from DCED
minimum, include th

plished in FY2017-18. Each partner proposed to receive
lectronic Single Application. Work plans should, at a

Section 1

Summarize services available to new and existing businesses and entrepreneurs. This description
should include a direct reference to the primary partner responsible for delivering the service(s).

2. Detail the partnership’s efforts to make new and existing businesses aware of all available services.

3. Discuss the process by which the regional partnership evaluates the menu of services available to
meet the needs of the partnership’s client base.
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4. Discuss the capacity of each partnering organization to effectively deliver the service for which they
are responsible.

5. Describe the network’s process to ensure that all partners have been trained in the use of the PREP
CRM system and ensure that all appropriate client activity and impact recording is being documented.

6.  Summarize the process for client entrance and referrals, new client identification, and client
needs assessments.

7. Discuss the procedures and policies related to the following process activitie
a. Client referrals among partners
b. Joint client counseling sessions
c. Client satisfaction

d. Involvement and integration of other participating PREP

Section 11T

Provide a detailed partnership budget that clearly demonstrat
whole, and also details the individual allocation to network pa
reviewing the level of resources dedicated to direct client servic

funds should be identified and included as pa
adhere to the budget format includ

Section IV

ested to be submitted no later than 30 days after release of guidelines.

WO have one or more grantees. The proposal should identify the partners
psing to be grantees for PREP funds.

Following the full execution of a grant agreement, funds will be disbursed to grantees based on the
approved budget and submission of invoice.

Upon request, DCED may provide payments equal to 50% of a grant agreement. Subsequent payments
will be distributed on a quarterly cost reimbursement schedule. Other payment schedules may be
considered upon request from the grantee. Audit costs may be invoiced in the final quarter.

Budget revisions must be submitted no later than May 15, 2018.
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M. Project Close-Out and Reports

1. Each PREP region will maintain records and client files that demonstrate and document the services
provided by the regional partnership.

2. Contracts funded with commonwealth funds totaling $100,000 and over are required to have a Project
Audit performed. The Project Audit must be done in accordance with the DCED Audit Guidelines. For
contracts funded with commonwealth funds totaling less than $100,000, a Grant Closeout Report (GCR)
must be completed. Both the Audit Guidelines and GCR forms and instructions can be d at
dced.pa.gov/compliance.

3. DCED will provide a standardized template to be utilized by each region to
process impacts.

ort program a

N. Contact Information

Program inquiries, work plans and budgets should be submitted t

PA Department of Community and Economic Development
Executive Office

Attn: Neil Fowler

Partnerships for Regional Economic Performa
Commonwealth Keystone Building
400 North Street, 4th Floor
Harrisburg, PA 17120-0225

P

Telephone: (717) 214-5395
Email: nfowler@pa.gov

<&
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Appendix | — Budget Format

Please use the following format as a general guideline for budget data to be submitted. Each regional network
may submit a spreadsheet or similar documentation provided it contains the following minimum information.

Section | (Revenue)

Identify the total amount of PREP funds requested along with other federal, state, local an
or in-kind) allocated to the network activities.

ds (cash

Example
PREP Funds Requested: $1,000,000
Federal funds: $600,000 (cash)
Other: $10,000 (cash/in-kind)
TOTAL: $1,610,000

Section Il (Allocations)

Identify the allocation of PREP funds to all core service i y additional partners.

Example
Core Service Provider #1: $300,000
Core Service Provider #2: $300,000

Core Service Provider #3
Service Provider #4
TOTAL

Section Il (Comprehen

Provide a comprehensiv

cost categories.
Example

twork activities funded by PREP utilizing the following

Personnel (ad
Fringe (admin)

gfPrinting/Publications S
Website/IT Support/Software S
Insurance/Subscription/Membership $
Audit S
Professional Services/Consulting/Legal $
Cleaning/Maintenance/Repair S
Postage/Utilities/Phone/Copying S
Subcontracts to Partners S
TOTAL EXPENSES S
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Section IV (Partner Budgets)

Utilizing the format in Section III above, provide a separate budget breakdown for each core service provider
targeted to receive PREP funds.

Section V (Budget Narrative)

A brief description of each budget line item should be provided. Under the personnel line item, a list of each key
employee supported by PREP funding is required with a notation of the annual salary, amous percentage of
salary being supported by PREP.

For the professional services/consulting/legal line item, a description of each contrac em should be

included. For any contract of $10,000 or more, a list of deliverables is required.

All costs must be direct, unless otherwise approved by the department.

10





