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202205292776

Greater Pittston Economic Development Corporation
Pittston, Luzerne County

NAP

$275,000

The Greater Pittston Economic Development Corporation plans to acquire approximately 80,200 square feet of land and a
vacant building in the center of Pittston city. Once the property is acquired, the lot will be developed into two separate
businesses creating approximately 150 new jobs. The new development will remediate one vacant/blighted structure as a
part of this project. The Development Corporation has a track record of success with projects of a similar nature. The creation
of jobs is the catalyst for this work as the COVID-19 pandemic has exacerbated unemployment in the greater Pittston region.
Funds will be used towards property acquisition costs.

FNCB Bank

202206163603

Commission on Economic Opportunity
Countywide Project, Luzerne County

NPP

$200,000

The goal of the Commission on Economic Opportunity’s project is to end hunger in northeast Pennsylvania by 2025. Over the
past two years, there has been an increase in food insecurity which essentially rewinds more than seven years of progress
made as a community and as a Food Bank in the region. There will be five major initiatives that the organization focuses on:
food acquisition, food distribution, partner network, household level access, and public awareness. Funds will be used to
support these five initiatives, and will go towards personnel, fleet costs, food purchase/acquisition, equipment, operational
supplies, and consulting costs related to media and public awareness campaigns and strategic planning.

Coterra Energy

202205313005

Diamond City Partnership
Wilkes Barre, Luzerne County

NPP

$160,000

Diamond City Partnership (DCP) plans to advance the Strategic Plan for cowntown Wilkes-Barre while fostering its recovery
from the COVID-19 pandemic. The project will focus on investing in strategic focal points and strategic corridors, and manage
sidewalk cleaning, graffiti removal, and maintenance. Funds will be used to implement public square planning activities,
facade improvements, capital equipment and improvements for Downtown Ambassadors, staff costs, and administrative
overhead.

3KR, LLC

M&T Bank

PPL Electric Utilities

United Concordia Insurance Company

202205312869

Downtown Hazleton Alliance for Progress
Hazleton, Luzerne County

NPP

$80,000

For years, the Downtown Hazleton Alliance for Progress has partnered with the Hazleton Art League (HAL), the city of
Hazleton, Penn State Hazleton, CAN DO, and other economic development and community entities to revitalize downtown
Hazleton in accordance with a strategic plan and supplemental implementation plans. The past seven years, investments have
focused on the rehabilitation and adaptive reuse of blighted and vacant properties in the core of the downtown, which is
undergoing a rebranding into an Arts & Innovation District. This includes the development of the Arts Center, City Park,
Welcome Center, and Penn State Launchbox. Now, funding is necessary to implement programs that are making use of these
new facilities, particularly ones that support low-income youth and the Hispanic community, as well as other projects and
programs identified through the strategic planning process that are nurturing business growth and cultural integration. Funds
will be used for education and entrepreneurship assistance, expanded arts and cultural programming, Hispanic business
integration and community leadership development, and marketing and business recruitment.

Reading & Northern Railroad
Wells Fargo & Company

202205312959

NeighborWorks Northeastern Pennsylvania Scranton,
Lackawanna County

NPP

$75,000

NeighborWorks Northeastern Pennsylvania (NWNEPA) will address priority issues identified in the West Scranton
Neighborhood Plan by cleaning and maintaining six vacant lots, reducing blight in West Scranton by demolishing two
properties, and stabilizing these properties through a project guided by the Community Leadership Institute. The community
project be the development of an “adopt a lot” program that enlists local residents and other volunteers in maintaining
vacant lots after the initial cleanup is completed. Funds will be used to clean and maintain the vacant lots, and the blighted
properties will be demolished. Additionally, the first year of NPP funding will be utilized towards a community project guided
by the Community Leadership Institute. The community project will consist of volunteers maintaining the integrity of the
vacant lots after the initial cleanup is completed.

Fidelity Bank
Gerrity's Supermarket

202205312813

AGAPE Love from Above to our Community
Bloomsburg Town Borough, Columbia County

SPP

$86,250

In the first half of the year in 2022, AGAPE moved into a newly purchased 100,000-square-foot building from a previous
17,000-square-foot site. In this building, AGAPE intends to develop safe meeting, dining, and cooking spaces that are
accessible for vulnerable populations of all mobile abilities. At present, AGAPE employs eight full-time staff and four part-time
staff, and intends to grow personnel for programs that directly impact vulnerable populations of their community. AGAPE
seeks funding through the NAP-SPP for this specific project of creating safe, handicap accessible multi-purpose spaces and
supporting the staff who will utilize these spaces to serve all creeds, ages, genders, and ethnicities in Montour and Columbia
counties. Funds will be directed to tending to the primary needs of food and nutrition, and also secondary needs of
community care and emotional health through fellowship. Funding will go directly to creating safe, handicap accessible multi-
purpose spaces and supporting the staff who will utilize these spaces to serve the vulnerable in our community. Funds will be
dedicated to construction and material for creating the dining, kitchen, and classroom of the multipurpose community room,
installing security cameras and motion detectors to ensure safe spaces for the community, and supporting staff with salary
and benefits operational costs.

First Keystone Community Bank
M&T Bank
Marr Development

202205313068

Camp Freedom, Inc.
Carbondale Township, Lackawanna County

SPP

$1,000,000

The goal of this project is to erect a new building that will be a new area to Camp Freedom and will create an environment for
Veterans to enjoy all that Camp Freedom offers. The event center will have multiple office spaces for staff as well as
conference rooms that will also be utilized as classrooms. There will be restrooms and a commercial grade kitchen. The main
hall will hold approximately 600 people for events. The proposed building will be used for various events throughout the year
as well as classrooms for adult students to take college courses accredited through Keystone College. This will enable us to
serve our veterans by offering courses of interest that are eligible for Gl Bill funding through Keystone. Funds will be used to
help construct the building.

Big Sandy Gas Company

Coterra Energy

GasSearch Drilling Services
Susquehanna Real Estate Corporation

202205312992

Commonwealth Charitable Management
Countywide Project, Susquehanna County

SPP

$367,875

Many individuals in Susquehanna County are experiencing food insecurity, poverty, and suffer from a lack of available
transportation and education. The only higher education option in the county is Susquehanna County Career & Technology
Center (SCCTC). Commonwealth Charitable Management plans to partner with SCCTC to expand their current educational
opportunities available for both high school students and adults to include programs such as CDL, diesel mechanic, and
welding. These jobs are in high demand, as there are open positions with companies in the county. By increasing the
opportunity to secure stable income, they hope to increase the number of young people that stay in Susquehanna County,
reduce the poverty rate and raise the median household income. Funds will be used to add additional classroom facilities,
provide welding, CDL, and diesel equipment, and assist with the cost of paving needed for the CDL program.

Coterra Energy

202205251381

Community Strategies Group
Bloomsburg Town Borough, Columbia County

SPp

$18,750

This request is to support the senior housing and social services center elements (Mulberry Mill Apartments) associated with
the previously NAP-SPP funded HUB at Mulberry Mills (non-profit office suites). The HUB at Mills is centralizing Columbia
County's most active economic development and community revitalization organizations under one roof with prominent
social service agencies. Mulberry Mill Apartments will add 44 affordable senior apartments right down the hall from these
services. Funds will be used to support the cost of construction materials related to the building of the apartments.

M&T Bank

202205313132

Diamond City Partnership
Wilkes-Barre, Luzerne County

SPP

$30,000

Diamond City Partnership (DCP) will continue its data-driven business retention and recruitment strategy to help businesses
address the long-term implications of pandemic-fueled structural changes to the downtown economy - with priority given to
businesses that have disproportionately suffered from the pandemic. DCP will work with the Wilkes University SBDC and
other partners to assist businesses, and a designated fund will help address selected identified COVID mitigation costs.
Through a Student Ambassador Program, college interns will provide selected at-risk businesses with marketing, social media,
and brand building assistance. The goal is to shift downtown’s market position, creating a broader tenant mix. The initiative
will engage 80 businesses, develop 40 business action plans, conduct two roundtables, with a goal of generating five success
stories, retaining 100 jobs, and attracting three new businesses and ten new jobs downtown. Funds will be used to assist in
staff and consultant cost to implement the program, technical assistance, and cost of space for the program.

Community Bank
Fidelity Bank
FNCB Bank

202205312815

Downtown Shenandoah, Inc.
Shenandoah Borough, Schuylkill County

SPP

$30,000

Population in Shenandoah Borough has declined as a result of disinvestment including the lack of availability of jobs due to
the closing of key industries. In response to this, The Innovation Center Project was completed, creating a small business
incubator and commercial space. To satisfy borough zoning parking requirements for The Innovation Center, the
development of an off-site parking lot is needed. Funds will be used for acquisition and construction costs associated with the
development of this off-site parking which will include 25 new spaces.

Mid Penn Bank

202205313162

Family Promise Carbon County
Nesquehoning Borough, Carbon County

SPP

$36,000

Family Promise Plans to continue expanding its services to fill the gap for homeless families while also starting a single women
shelter program in the county. Funds will be used for general operating costs to support the program, the facility, and staffing
needs.

Action Escapes Inc
Mauch Chunk Trust Company
Sundance Vacations

202205271667

Friendship House
Scranton, Lackawanna County

SPP

$63,750

Presently, there is no comprehensive mental health center in downtown Scranton. The problem experienced by many of the
individuals and families who receive services is that they depend on public transportation to get to services. This proposed
new location for Friendship House has easy access to public transportation and individuals and families can walk to access
services. Through this project, Friendship House is realizing its goal to provide Whole Person Care across the lifespan in
downtown Scranton. The Scranton Primary Health Care Center, a federally funded health care facility will join Friendship
House to provide physical health care services to the individuals and families we serve. In addition, Friendship House has
begun preliminary discussions with a locally owned pharmacy to provide pharmacy services on site. These critical services
coupled with the full array of ambulatory services provided by Friendship House presently and the addition of drug and
alcohol services, whole person care will be a reality in downtown Scranton. This proposed project involves the purchase and
renovation of 413-415 and 420 Biden Street, and 200-216 Wyoming Avenue in Scranton by Friendship House. Funds will be
used to complete phase two of a five-phase project, which is the engineering/design portion.

Fidelity Bank and Discount Company
FNCB Bank
Honesdale National Bank

202205312954

Greater Wyoming Valley Area YMCA
Hazleton, Luzerne County

SPP

$806,250

The YMCA is renovating a vacant, blighted YWCA building in the city of Hazleton into an early education center to provide high
quality daycare and Pre-K services to 150 children from a severely underserved community. The project is located in a low-
income, highly residential dense area. The project’s target population is at-risk and vulnerable children and families in the city
of Hazleton, an area that suffers persistent poverty and unemployment. Funds will be used for renovation and construction-
related activities to produce approximately 15 classrooms, as well as the commercial kitchen.

3KR3, LLC

FNCB Bank

M&T Bank

Mericle Commercial Real Estate LLC




Lackawanna College

To address the region’s workforce development need, Lackawanna College will establish the Center for Technology
Innovation (CTI). The proposed project site is a six-story building situated in downtown Scranton that requires renovation
prior to use as an educational facility. This new, cutting-edge, technology-based education and training center will provide
affordable degree and certificate programs in Robotics and Automation, Cyber Security, and Advanced Automotive
Technology alongside Health Sciences degree and certificate programs. The CTI’s Petroleum and Natural Gas (PNG) Education
Lab will educate high school students about oil and gas industry occupations and provide an education pathway for students
to enroll in the college’s School of PNG degree and certificate programs. Funding will support expenses associated with
renovating a six-story building located at 401 Adams Avenue in Scranton to establish the Lackawanna College CTI. Specifically,
funds will be used for exterior fagade renovations of the existing building, which require significant upgrades. Facade
improvements will include renovations of the existing facade, infrastructure and site preparation, and additional costs related
to these activities. The exterior facade renovation is “phase one” of Lackawanna College’s Center for Technology Innovation
initiative. The proposed project will facilitate subsequent phases, including “phase two,” Interior Demolition & Environmental
Study, “phase three,” Mechanical, Engineering and Plumbing Upgrades/Replacement, and “phase four,” Interior Renovations.

202205312925 |Scranton, Lackawanna County SPP $750,000 When all four phases are complete, the CTI will open as an education and training facility. Coterra Energy
Loyalsock Foundation seeks $220,000 for the engineering design and development of a .516-mile access road/driveway to the
proposed community wellness center, The Summit: Center for Wellness. The Institute of State and Regional Affairs at Penn
State University published a report in 2020 to guide strategic planning in response to the Covid-19 pandemic. The report
identified Sullivan County as having the highest MVI (Medical Vulnerability Index) of 52.3% out of all 67 counties. The 2019
Geisinger Community Health Needs Assessment showed that 25.4% of adults in Sullivan County were physically inactive. Even
more alarming is that Sullivan County typically ranks as having the least access to locations for physical activity of all counties - [Cargill, Inc
37% of the population as compared to 84% for Pennsylvania overall for the past three years. Designing and constructing an Fish Real Estate
Loyalsock Foundation access road is critical to advancing Loyalsock Foundation’s wellness center project. Funds will be used for the engineering GasSearch Drilling Services
202205312916 |Laporte Township, Sullivan County SPP $165,000 design and development of the access road/driveway. New Legacy Ford
NeighborWorks Northeastern Pennsylvania’s Beautiful Blocks program provides matching funds for exterior home
improvements and encourages residents to work collaboratively to not just complete their individual projects but also to
develop a culture of cooperation that leads to further improvements in their neighborhoods. The physical improvement
portion of the program is critical, as it stabilizes neighborhoods that are at risk of decline. Just as important, the program
requires neighbors to work as a team to complete projects and to plan ahead for continued improvements in their Community Bank NA
neighborhoods. The goal for the 2023 Beautiful Blocks program cycle is to provide approximately $100,000 in matching funds |Dime Bank
NeighborWorks Northeastern Pennsylvania for exterior home improvements to about 100 households. Funds will be used for labor and materials to complete exterior M&T Bank
202205312965 |Scranton, Lackawanna County SPP $37,500 home improvement projects, and staff salaries and benefits. The Honesdale National Bank
In each of the past three years, NeighborWorks has provided between 150 and 220 residents in the city of Scranton with
foreclosure prevention education, counseling, and services. In 2022-2023, the organization plans to work with at least 175 FNCB Bank
NeighborWorks Northeastern Pennsylvania Scranton homeowners and prospective buyers through this program. Funds will be used to support education on sustainable [NBT Bank NA
202205312905 |Scranton, Lackawanna County SPP $26,250 homeownership, foreclosure mitigation counseling services, and the Residential Foreclosure Diversion Program. Peoples Security Bank & Trust
NeighborWorks’ Beautiful Blocks program provides matching funds for exterior home improvements and encourages
residents to work collaboratively to not just complete their individual projects, but also to develop a culture of cooperation
that leads to further improvements in their neighborhoods. The physical improvement portion of the program is critical, as it
stabilizes neighborhoods that are at risk of decline. Just as important, the program requires neighbors to work as a team to Coterra Energy
NeighborWorks Northeastern Pennsylvania complete projects, and to plan ahead for continued improvements in their neighborhoods. Funds will be used for labor and  |Gentex Corporation
202205312967 |Carbondale city, Lackawanna County SPP $22,500 materials to complete exterior home improvement projects, as well as staff salaries and benefits. Millennium Packaging Services
With the elimination of the Scranton School District’s three- and four-year-old preschool programs, Scranton Lackawanna Cummings Insurance Agency
Human Development Agency (SLHDA) identified approximately 120 children who were eligible for Head Start Programming. |Fidelity Deposit & Discount Bank
Scranton-Lackawanna Human Development Agency, SLHDA is poised to address this vital need for additional early education services through a new center at 312 William Street. [FNCB Bank
Inc. (SLHDA) Funds will be used to complete second floor renovations at the new Pre-K Center which will allow nearly 100 more children to |M&T Bank
202205302803 |Scranton, Lackawanna County SPP $67,500 access important educational services and related supports. Peoples Security Bank & Trust
Through implementation of year one of their Community Revitalization Plan, United Neighborhood Centers of Northeastern
Pennsylvania (UNC) will serve at least 1,450 total neighborhood residents through one or more aspects of this project (Pine
Brook Resident Association, Front Door Exterior Improvement Program or Fagade Program, Pine Brook Business Alliance
support, UNC's social service referrals, Safe, Clean & Green public clean up and beautification initiatives, annual community-
building events). UNC will clear two blighted or vacant lots in the footprint and return them to productive use, partner with
United Neighborhood Centers of Northeastern the city of Scranton to redevelop a decades closed pool site into community park, and create at least one public green space.
Pennsylvania Funds will be used to support the salary and benefits of the Project Manager/EIm Street Manager/Project Director; costs
202205302795 |Scranton, Lackawanna County SPP $75,000 associated with running the programs; travel; and the Front Door Exterior Beautification Program. FNCB Bank
Presently, Wayne County is served by a YMCA which is physically located in the Borough of Honesdale, the county seat, and is
centrally located within the county for access to all residents and visitors. The physical plant of the YMCA is very old, needing
significant building improvements and has limited opportunity for facility growth and expansion of programs and services.
Presently, facilities are limited to a gym, locker rooms, and weight room/limited fitness center and program rooms. There are
no outdoor facilities. The construction of a new YMCA Wellness Center to serve Wayne County will provide an affordable
opportunity for year-round access to a quality recreation experience, provide the opportunity for access to facilities like an
indoor pool which is not presently available for public use in the county, and an affordable high quality location of child care |Dime Bank
Wayne County YMCA with access to a wide range of recreational facilities and programs. Funds will be used for consulting services, The Honesdale National Bank
202205312819 |Honesdale Borough, Wayne County SPP $279,563 engineering/design services, and a contingency to help build this new facility. Wayne Bank
COVID-19 has amplified the effects of rural isolation and make it difficult to break the cycle of poverty, including in Wyoming
County. Continuation of the Economic Development Institute will promote identified properties to prospective businesses
and employers. Continuation of the Community Heart & Soul process will allow rural and marginalized, unheard residents to |Coterra Energy
Wyoming County Community Alliance have a voice in county planning. Through community and economic development, quality of life and family sustaining jobs will [GasSearch Drilling Services
202205312964 |Tunkhannock Township, Wyoming County SPP $45,000 be increased in Wyoming County. Funds will be used for the administration and running of these two programs.
COVID-19 has impacted Wyoming County residents with unanticipated economic hardship resulting in increased food
insecurity and long travel distances to food resources. These conditions amplify the effects of rural isolation and make it
difficult to break the cycle of poverty. Wyoming County Community Alliance’s Food Emergency Delivery (FED) program
collaborates with the Commission on Economic Opportunity and community volunteers to fill the transportation gap,
providing monthly doorstep deliveries of groceries, fresh produce and infant and baby supplies. 47% of surveyed FED
participants noted lack of transportation and money as the reason for experiencing food insecurity while 53% are concerned
Wyoming County Community Alliance with safety of family members due to COVID-19 pandemic. 82% noted FED met their food and hunger needs. Funds will be Coterra Energy
202205313024 |Tunkhannock Township, Wyoming County SPP $37,500 used for the purchase of baby formula, food, and diapers, fresh produce, rent, and administration. GasSearch Drilling Services
Wyoming County Community Alliance’s Student Wellness, Engagement, Education and Training program provides physical
space, facilitation and administration of programs addressing issues of rural, isolated and disenfranchised low-income youth.
Lingering COVID-19 critical issues facing Wyoming County include economic distress and educational disadvantage. According
to the PA Department of Education, the educational attainment rate for Wyoming County residents of 17% lags far behind the [Bluestone Laundromat LLC
Wyoming County Community Alliance Pennsylvania state average of 27%. Funds will be used for youth wellness and mental health services, Wyoming READY Coterra Energy
202205313048 |Tunkhannock Township, Wyoming County SPP $18,750 Financial Literacy and Workforce Readiness & Training programs, and administration. GasSearch Drilling Services
The Commission on Economic Opportunity Weinberg Regional Food Bank coordinates the charitable food system in
Northeast Pennsylvania and provides food to be distributed to over 200 partner agencies, including food pantries and soup
kitchens. Schools and childcare centers have also been vital partners in ensuring children have enough nutritious food. The
organization expects to provide an increased amount of food to our partners which will lead to a lower food insecurity rate. In|Cargill Meat Solutions Corp
addition to soliciting an increased amount of food, the organization will recruit new partners, increase the number of food Gerrity's Supermarket
Commission on Economic Opportunity distributions by partners, provide increase training to partners and develop new ways to ensure food is reaching those in Mclane
202206163602 |Wilkes-Barre, Luzerne County CFP $141,820 need in our community. Funds will be used to leverage additional resources from new and existing donors. US Foods Inc
Franklin Downtown, LLC will invest a total of approximately $10 million to demolish and renovate a 10-story office building at
15 South Franklin Street. The structure will be converted into a mixed-use development featuring luxury apartments and
10,500 square feet for a commercial tenant on the first floor and basement levels of the building. There will also be
Franklin Downtown, LLC communal space featuring a gym, theater/training space, and coffee shop shared by the commercial and residential tenants.
202205312856 |Wilkes-Barre, Luzerne County EZP $500,000 Funds will be used for the development of the commercial properties in the building. N/A

$5,395,258
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