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Introduction

The Municipal Assistance Program (MAP) is created to help local governments efficiently and effectively
plan and implement a variety of services, improvements, and soundly managed development. The program
provides funding for three groups of activities — 1) shared service; 2) community planning; and 3) floodplain
management. The program is administered by the Governor’s Center for Local Government Services
(GCLGS) in the Pennsylvania Department of Community and Economic Development (DCED).

The MAP guidelines are divided into two parts — Part 1 for shared service and comm
activities, and Part 2 for floodplain management.

Part 1 — Shared Service
and Community Planning Activities

I. Funding Principles and Objectives

The Municipal Assistance Program is created t

The mission of the Department of Communi
businesses to grow and for commuaities to s
improve the quality of life for Pen '
the expenditure of public fu

Development is to foster opportunities for
in a global economy. Our mission is to
ile assuring transparency and accountability in

The Municipal Assistance P gic principles and objectives. Funding award decisions
will be based on the degree i -funded projects do the following:

w partnerships with local governments, agencies, non-profits,
munity and economic development and encourage regional

of service (at affordable cost); create attractive and livable communities; and/or promote sound land
use practices.

*  Competition: Due to limited commonwealth resources, DCED will seek to fund the most
competitive applications in terms of proposed results, impact, innovation, and return on investment.
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*  Keystone Principles: DCED will consider the Commonwealth’s Keystone Principles for Growth,
Investment and Resource Conservation in competitively judging applications and awarding funding.

*  Promotion of state and regional initiatives: Proposed MAP-funded activities should be consistent
with and promote acknowledged state and regional plans and initiatives, such as the 2010 State
Land Use and Growth Management Report, LUTED regional action plans, DCNR conservation
landscape initiatives, county comprehensive plans, etc.

Il. Eligible Applicants

*  Applicants for the Municipal Assistance Program may be any municipality — g

municipal activities may be funded where the proje
municipal partnership is not workable, or where an

ationale exists. The application
should state the case for and provide factual evi

ingle-municipal project.

lll. Program Activities

A. Shared Service Activities — MAP funding m ur categories of shared service activities:

1. High Impact Projects
These are proposals i
service impacts for

icipal projects that have significant administrative or
and/or a large population base. Priority consideration
will be given to m initiagi municipal governments that work through a formal
partnership to prov ini idnlor services.

v (police or fire), codes enforcement, and public works operations. Applications may
vehicles and motorized equipment where it is clearly demonstrated that the item is

cased service. Applications will not be considered for replacement of existing vehicles or
quipment. Applicants must also clearly demonstrate that a formal partnership has been created to
Iress the proposed use and maintenance of the equipment. Projects meeting this description must

rovide at least 50% cash match. The maximum award per vehicle or motorized equipment will be
no greater than $25,000 or 50% of the cost of the vehicle or equipment, whichever is less.

3. Boundary Change

Applications for funding for financial analyses, feasibility studies, and public outreach and
education programs for locally initiated boundary change activities will receive priority
consideration and consideration for a reduced local match.
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4. Shared Capacity
Grants may be awarded to defer costs associated with a group of two or more
municipalities/counties who seek to create a shared position that will perform specific functions or
services for all partners. Grant funding will not be provided to fund current positions. Requests of
this nature require the creation of a job description and measurable objectives that will be attained
as a result of DCED grant funding support. Past examples have included shared planners, shared
codes enforcement officers and shared fire chiefs in newly merged volunteer fire companies.

1. Community Plans, including but not limited to:

2. Plan Implementation, including but not limit

Functional or area plans like economic development ns, downtown or
neighborhood plans, corridor development plans, etc.

al comprehensive plan under Article XI of the PA
specific plan or tax revenue and fee sharing program.

onstruction, renovation or purchase of buildings and/or infrastructure.

sts of general administration of the MAP grant.

Casts of procuring lobbying services or paying fines or reparations resulting from lawsuits,

citations, or regulatory actions.
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IV. Funding

DCED may fund up to 50% of the total cost of an approved application. The grantee is required to provide
the remaining 50% or greater, normally as a cash match. At least 25% of the total cost must be funded from
non-state sources. DCED will consider exceptions to the 25% non-state minimum where applicants present
the case of an exceptional fiscal or other hardship. Applications that will include in-kind match and/or
professional services of a grantee’s staff should be discussed with the GCLGS prior to submission of the
apphcatlon Match must pay for a project activity 1nc1uded in the approved MAP Budget Narratlve specified

contract Appendix A, whether or not related, will not be eligible as match.

Cash Match Requirements:

In-kind Match Requirements:

Cash match may include general funds of the grantee, any partici
other organization that is partner to the project, or funding aw
government or from private sources such as foundations.

Cash match may include labor costs — professional or sup
partners, and sub-professional services such as college stu
compensation for the work. Labor costs must be supported
properly documented at closeout.

Applications including a reasonable level o
participating municipalities are preferr

ionis that identify a formally designated Act 47 distressed municipality as the applicant
r as a project partner will receive priority funding consideration as well as consideration for
reduced matching requirements.

Applications from municipalities that are in the process of a consolidation/merger or boundary
change or from communities that were recently formed as a result of one of these two processes
shall provide a minimum of 25% match. If a boundary change is approved by voters, DCED
staff may consider waiving this match requirement so that transition costs may be funded.

*  Other applications GCLGS may deem appropriate given the unique circumstances as presented
by the applicant.
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V. Evaluation Criteria

A. General — MAP-funded projects must address the strategic principles and objectives on pages 1-2.
Applications should indicate how and the degree to which proposed projects will do this. Funding
award decisions will also consider the following:

1.

Need. Is there a significant need for the project, problem to be solved, or opportunity to be pursued?
Is the need regional? Is MAP funding integral to making the project happen, or to yielding a critical
level of results not achievable without MAP funding?

Overall Quality of Project. Does the project appear to be well planned angd ake? Is
it a sound, well-thought out, and workable plan for addressing the stated
address long-term solutions?

Local Commitment and Partnerships. Will applicant municip
financially and otherwise in the project? To what extent? W
as part of the project? Does the project reflect a broad co he proposed
activity? Are documents included that reflect broad com

Funding Adequacy, Source and Timetable. [s the amount
contribution a reasonable amount to complete
funding available? Does the project outline

ere alterMative means or sources of
e schedule? Is it a reasonable

implemented and completed i

Financial Disadvantage. Will t nicipalities that are designated as distressed
under Act 47 or experi fiscal distress as identified in the Survey of Financial
’s Early Intervention Program.

munity Planning — In addition to general criteria, community planning projects should address:

tical Value, Implementation — Will the planning activity produce critical information and/or
workable plans and ordinances that will be put to use to achieve desired development or community
improvements? What steps will the applicant municipality (and partner municipalities, if any) take to
ensure the plan or ordinance prepared with MAP funding will be implemented? Applications will
receive more favorable consideration if they incorporate suggestions from the “Five Keys to a Valuable,
Implementable Plan” on page 73 in the 2010 State Land Use and Growth Management Report.

Emphasis will be given to plans and ordinances that are “entrepreneurial” or “innovative” in
p g p
provoking community and economic development and improvements to community assets.
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VI. Application Process

A. General Information

1. All applications for the Municipal Assistance Program must be completed and submitted online
using DCED’s Single Application, which can be accessed at dced.pa.gov or
www.esa.dced.state.pa.us. Paper applications will not be accepted. Help can be obtained by
contacting DCED Customer Service at 1-800-379-7448 or ra-dcedcs@state.pa.us.

717-787-8158. This preliminary step permits the Center’s staff to offer te
the staff to upcoming Single Application submissions, and provides
potential funding sources.

3. Applicants should carefully follow instructions outlined in t
provide requested information. A hard copy signature pa.
application, then signed and submitted via US Mail. Add

B. Submission Requirements

1. Complete the Project Narrative in the ion. The applicant should describe the project

or the project. If listed line items do not match proposed project activities, feel free
e new line items in blank lines under “Other”. Make budget entries in even

e Single Application does not provide enough space, a separate narrative document
should be submitted. For ALL community planning applications and other applications
involving consulting services, attach a separate file with an itemized scope of services
describing the nature or scope of the consulting services and the expected results or
deliverables from such services. Include a breakdown of costs by major work tasks. (Four to
six major work tasks is a reasonable number.)
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Submit resolution(s) from the applicant’s governing body or board indicating authorization and
commitment of match for the application. See sample resolution in Attachment A.

» If a multi-municipal project, each participating municipality must submit a resolution.

» If the applicant is a Council of Governments (COG), the COG must submit the resolution and
may submit a letter of certification (see Attachment B) on behalf of participating municipalities
in lieu of resolutions from each municipality.

»  If the applicant is another public or quasi-public organization on behalf of

commerce, colleges/universities) where such letters attest to the ne of the
outcome, and/or commit the organization to participate in the p s are
discouraged.

For community planning projects only, the applicant mus ent from the

respective county planning agency verifying that the prop
scope of work is consistent with the county comprehensive

Application Window — The DCED Single Applicati its applications to be submitted

Application Review — After reviewing the tions, subject to availability of funds,

er consideration. These applicants may be
requested to submit additional ing to the Department’s review of the proposal.
Funding decisions will to availability of funds. Applicants whose projects are not
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Part 2 — Floodplain Management Activities

Funding Objectives

MAP funding will be used to reimburse municipalities for costs incurred in preparation, enactment,
administration, and enforcement of floodplain management regulations. This is a statutory responsibility of
DCED under the Pennsylvania Flood Plain Management Act, Act 166 of 1978.

Eligible Applicants
Municipalities participating in the National Flood Insurance Program (NFIP
of 1978.

Program Activities

Preparation, enactment, administration, and enforcement of floodp
Act 166 of 1978:

tions required by

*  Preparation and enactment of floodplain mana
staff services, plus advertising, public hearing,

s — Technical, legal, and clerical

*  General administration of floodplain m
reviewing and processing building permit ap
development, plus related mileage costs.

ulations — Staff and consultant costs for
for monitoring and inspecting floodplain

*  Enforcement of floodplain mana
prosecuting violations, defendi

Staff and consultant costs for restraining and

Funding

MAP funding for floodplain ities will be a reimbursement for costs incurred in the prior
50% of eligible costs. There is no maximum dollar limit.

tionSfor floodplain management reimbursements under MAP must be completed and
ine using DCED’s Single Application. It can be accessed at dced.pa.gov or
w.esa.dced.state.pa.us. Paper applications will not be accepted. Help can be obtained by
tacting DCED Customer Service at 1-800-379-7448 or ra-dcedcs@state.pa.us.

licants should carefully follow instructions outlined in the on-line Single Application and
provide requested information. A hard copy signature page must be printed from the on-line
application, then signed and submitted via US Mail. Addenda requested by the Single Application or
additional documents may be attached electronically to the application on the Addenda tab, or
submitted via US Mail with the signature page. Please reference the Single Application number on
any documents sent with the signature page.
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B. Submission Requirements

1. Complete the Project Narrative in the Single Application. Entries of at least 100 characters must be
made or the application cannot be submitted. Since this is a reimbursement request, not a
competitive application, entries should be brief.

»  For the question, “What do you plan to accomplish with this project?” — You may enter,
“Encourage management of floodplain lands within the applicant’s municipality in accord with
Act 166 of 1978.”

*  In the Spreadsheet tab, enter budget amounts in gran line items
appropriate for the reimbursement request. If listed lin proposed project

Annual Report Form along wi costs requested for reimbursement (time sheets,
invoices, etc.).

C. Submission Timeframe i e accepted on an annual basis. Applications must be
submitted by the last b
calendar year.
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Attachment A — Sample Resolution

10

If a multi-municipal project, each municipality must submit a resolution.

If the applicant is a Council of Governments (COG), the COG must submit a resolution and may submit a
letter of certification (see Attachment B) on behalf of the participating municipalities in lieu of resolutions
from each municipality.

If the applicant is another public or quasi-public organization on behalf of one or mo ics, the

organization and participating municipality(ies) must submit resolutions.

RESOLUTION AUTHORIZING AN APPLICA
PENNSYLVANIA MUNICIPAL ASSISTAN

RESOLUTION NO.

WHEREAS, the Pennsylvania Department of Co i conomic Development makes available
grants-in-aid to such projects through the Municip i

BE IT FURTHER RESOL ning body) of (name of applicant or participating
ici rces in the amount of (amount of local share) as match for

(NAME OF APPLICANT
OR PARTICIPATING MUNICIPALITY)

(Title of secretary or other signer) (Title of chief official)
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Attachment B — Sample Letter of Certification

Use only if the applicant is a Council of Governments (COG). The COG must submit a resolution and may
submit a letter of certification on behalf of the participating municipalities in lieu of resolutions from each

municipality.
LETTER OF CERTIFICATION FOR AN APPLICATION
PENNSYLVANIA MUNICIPAL ASSISTANCE PROGRA
I hereby certify that the (name of) Council of Governments is activel d meeting On a regular
basis at the present time. The following municipalities are active ouncil of

Governments and desire to participate in a project funded by the

SIGNED:

(Title of chief official)

Date Date

11





