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Section | — General

A. Statement of Purpose

1. The PA Manufacturing — Industrial Resource Center (IRC) program supports a network of Centers that
serve as resources for technology implementation in every region of the commonwealth and serves the
commonwealth’s small and medium sized manufacturing industries.

Economic Performance (PREP), colleges and universities, as
organizations.

4. The IRC program’s economic development impact
productivity, sales, profits, and investment in jobs an

B. Available Funding

1. The Fiscal Year 2017-18 Pennsylvania budget
Manufacturing PA initiative.

illion for the IRC program via the

C. Core Service Provider

1. The program is designe
place throughout Penns ia. [lowing chart identifies the Centers and their corresponding
service territories:

CENTER S COVERED

Delaware Valley

Center (DVIRC) ticks, Chester, Delaware, Montgomery, Philadelphia

Bedford, Blair, Centre, Clinton, Huntington, Juniata, Lycoming, Mifflin, Montour,
Northumberland, Snyder, Union

MRC) [Berks, Carbon, Lehigh, Northampton, Schuylkill

MANTEC

Adams, Cumberland, Dauphin, Franklin, Fulton, Lancaster, Lebanon, Perry, York

Northeastern PénAnsylvania Industrial Bradford, Columbia, Lackawanna, Luzerne, Monroe, Pike, Sullivan, Susquehanna,
Resource Center (NEPIRC) Tioga, Wayne, Wyoming

Northwest Industrial Resource Center Cameron, Clarion, Clearfield, Crawford, Elk, Erie, Forest, Jefferson, McKean,
(NWIRC) Mercer, Potter, Venango, Warren

Allegheny, Armstrong, Beaver, Butler, Cambria, Fayette, Greene, Indiana,

Catalyst Connection Lawrence, Somerset, Washington, Westmoreland
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D. Eligible Uses of Funds
1.

In response to regional market needs, each Center will develop and host all program activities within
their geographic territories defined above. Opportunities for collaboration between multiple regions and
Centers will be pursued as appropriate.

Each Center will be responsible for establishing and maintaining appropriate regional partnerships with
other programs and providers as deemed pertinent to an integrated and comprehensive regional
economic development network for manufacturers.

Each Center will participate as a contributing partner to at least one PREP region. PR
participation will include attending meetings, coordinating work plans as appropu g PREP
partner services and recording performance metrics as determined by DCED.

Funding is provided to the Centers for the ultimate goal of servin,
across the commonwealth. The Centers will deliver a wide array d services'designed to
strengthen the capacity of manufacturers to compete in the g
growth/expansion.

a. Eligible costs include reasonable salary and oth d space for operational

development and delivery of program servi rging time to this grant as salary
and other personnel expenses must maiatai

b. The service delivery framework should 1 rching process of outreach, assessments,
consultation/planning and service delivery,
manufacturers includes but is imi wing service areas:

*  Manufacturing Proc

provide services that encompass three primary business areas: Product, Process
described below.

Product: Services that facilitate manufacturer growth through improved marketing and sales
techniques; technology scouting and acceleration; new product development; identification and
entry into new markets (including exporting); and internal and collaborative innovation.

*  Process: Services that reduce operating and product costs through the implementation of
operational improvements; achievement of quality objectives; successful pursuit of
sustainability and energy/materials efficiencies; supply chain optimization; and the leveraging
of new technologies such as robotics, broadband communications, radio-frequency
identification (RFID) and similar.
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*  People: Assistance in the areas of talent development and manufacturing career awareness,
including training in specialized skills that improve manufacturer competitiveness and growth -
which in turn creates jobs. Also includes working with manufacturers to improve their hiring,
HR management, workforce evaluation and workforce planning processes.

Funding may be utilized to sustain existing IRC programs as well as to develop new and creative
initiatives to meet the evolving needs of the manufacturing community. Examples of evolving service
delivery areas include but are not limited to:

*  Advanced Manufacturing Technology & Digital Tools
*  Supply Chain Optimization
e Talent Pipeline Development and Job-Driven Training

e Support Technology Development Linkages via Academic and R

Regional Distribution of Funds

DCED does not prescribe or mandate a regional Center funding fotmula.
methodology and justification for their respective funding request.
and budget requests, Centers may take into consideration;

The number of manufacturers served and cost pgg man

The cost of labor, facility rent, utilities and other

The rural nature of each region;
The span (square miles) of each region;
The availability of alternative tech or-profit and not-for-profit, within each region;

Recent trends in the manuf:

budgets should demonstrate the availability and utilization of any additional

local, s ds incorporated into the delivery of program related activities. This may

tan Regional Commission;
Economic Development Administration;
Department of Defense; and/or

Other public or private sources.

Grants not pertaining to the program activities do not need to be included. Leveraged or anticipated
funds that do not materialize or are subsequently withdrawn or reduced will not impact contract compliance.
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2. Center work plans that demonstrate significant additional public/private leveraged funds and resources
are strongly encouraged. To the extent possible, program funds should be maximized to leverage
additional public and private resources for the purpose of expanding and strengthening the program
activities and impact. These are not required matching funds nor subject to DCED compliance
and monitoring.

3. Leveraging federal, statewide and regional assets and programs through strategic partnerships should be
an integral part of each Center’s overall business model. Collaboration and alignment with other

work plans should effectively demonstrate how programmatic partnerships se
outreach, market penetration, industry engagement and impact. At a mini
should demonstrate leveraged programmatic partnerships with:

 PREP;
PA MEP;
e Manufacturing PA: Innovation Program and Training-to-

*  Other regionally significant economic development resourc

1 this program unless the Center
employee or against any person seeking
ientation, gender identity or expression, or

1. Nondiscrimination — No assistance shall

employment by reason of race, gender, creed,

in violation of the Pennsylvania an Relatd prohibits discrimination on the basis of

race, color, religious creed, ancest igin, handicap or disability, or in violation of
any applicable federal laws. or work to De paid with grant funds must contain the

2. Conflict of Interest Provisi ector, or employee of a Center who is a party to or has a
private interest in a pro he nature and extent of the interest to the governing body of

the Center, and the Center concerning the project, nor participate in the

e project.

responsible for including prevailing wage rates in all bid documents, specifications, and construction
contracts pertaining to the project funded under this program. The Department of Labor and Industry
(L&I) has final authority to make prevailing wage applicability determinations. Questions may be
directed to (717) 787-3681.
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H. Grant Limitations

1. The Center work plans must cover a one-year period of performance.

2. IRC funds may not be used to procure lobbying services or pay fines or reparations resulting from
lawsuits, citations, or regulatory actions.

3. Atypical fringe benefits (ex. gym and warehouse memberships) are ineligible expenses. All fringe
benefit categories must be detailed in the budget notes, i.e. health/life insurance benefits, paid leave,
retirement plans, etc.

individual partner program and administrative expenses.

6. IRC Funds allocated for memberships, dues, conferences an i a direct
connection to program services or professional development.
costs associated with resources not directly benefitting progra

I. Impact Measures

DCED, in cooperation with the program netwo i an appropriate reporting methodology
utilizing the ExecutivePulse CRM and supplemen . ram metrics are those items that reflect the
d broader economic development impacts
(outcomes). Process metrics are qualita enter’s strategic development and health. Work
plans should address the program trics used 10 measure the Center’s success and positioning.

e Training workshop
Event/Wor

ient cost savings and avoidance

. nt investments
3. Process Metrics (qualitative narrative report)

*  Special initiatives driving manufacturer awareness of emerging issues and opportunities impacting
manufacturing (global engagement, advanced materials, 3D printing, etc.; determined yearly)

*  Coordination with and referrals to other national, statewide, regional, and local strategic partners
(Manufacturing Institutes, PREP Partners, Colleges and Universities, etc.)
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J.

DCED will develop and provide reporting templates to further define reporting requirern
Special note: Centers may forecast, track and report other program metrics as dee,

include these in the work plan.

Evaluation Criteria

DCED will evaluate all work plans in accordance with the following

*  Planning and preparation for the long-term sustainability of the organization (professional
development, new services, etc.)

*  Forging and maintaining partnerships with local and regional economic and workforce development

organizations
»  Efforts to measure and record client productivity changes

»  Efforts to help companies development new markets and new products

d appropria

Does the plan focus on the priority services needed, available
manufacturing community?

Does the plan reflect an effort to address regional o

Does the plan provide a balanced service appro
and new or evolving priorities?

Does the plan adequately address market i service to at risk manufacturers, including
small, start-up and rural manufacturers?

Is the plan inclusive of and coordi
service providers?

ed with egional economic and workforce

Does the plan demonstrate

the required utilization of the CRM system
(ExecutivePulse) for pu i

nt information and metrics?

Does the plan and bud ices as well as evolving priorities and focus on direct
client assistance?

Does the il use and leveraging of public funds?

mgpacts forecasted, demonstrate a significant effort to advance
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K. Application Procedures

Each Center will submit one hard copy and one electronic version of the work plan and budget describing
the activities to be accomplished in FY2017-18. Each Center should submit an Electronic Single
Application. Work plans should, at a minimum, include the following format and information:

Section I. Regional IRC Overview

1. Center Organization/Leadership

2. Board of Directors

3. Key Service Delivery Staff and Expertise

4. Major changes or projected changes in the following areas:

*  Leadership/Management

*  Key Service Delivery Staff

*  Service Offerings

*  Cost share strategy and development plans
e Market Changes

*  Other changes which may impact the the C

y

1. Engagement in “Top Line Growth” (Business Expansion/New Revenue, Marketing, Product
Development, Strategic Planning, etc.)

*  What are the primary services that you currently offer to support top-line growth?

*  What other Center(s) are you partnering with to provide top-line growth services?

12013 Rural-Urban Continuum Codes maintained by the Economic Research Service of the United States Department of
Agriculture. Using this system, any county with a rurality index of 4 or higher is considered a rural county. Counties with codes
1, 2 and 3 are considered urban areas.
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*  What other partners (PREP Partners or Colleges / Universities, other) are you using to provide
top-line growth services?

*  What new services or tools are you developing or plan to offer for top-line growth?
2. Engagement in “Bottom Line Growth” (Process improvement / Cost savings measures, etc.)

*  What are the primary services that you currently offer to support bottom-line growth?

*  What other Center(s) are you partnering with to provide bottom-line growth services?

*  What other partners (PREP Partners or Colleges / Universities, other) are

3. Making New Technologies Available

Projects will typically focus on increasin,
to absorb, deploy and use technologies to i

leveraged by IRC funds should be identified and included as part of the comprehensive budget and work
plan. Please adhere to the budget format included as Appendix 1.

Section V: Impact
Each work plan should include projected impact measures as described in Section I on page 5.
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Other instructions:

1.
2.
3.

. Procedures for Accessing Funds
1.

2.

. Project Close-Out and Reports
1.

Work plans and budgets are requested to be submitted no later than 30 days after release of guidelines.
All pages must be numbered.

Please include a Table of Contents in the application.

Upon approval of a Center Annual Operating Plan by DCED, contracts will be 4

Following the full execution of a grant contract, funds will be disbursed to the
approved budget and submission of invoice.

Payments will be distributed on a monthly or quarterly cost reimb . Audif ¢0sts may
be invoiced in the final quarter.

Budget revisions must be submitted no later than May 15, 20

Each Center will maintain records and client fi
services provided.

DCED will provide a s i utilized by each Center to report program and process
imize duplication of effort, NIST MEP’s reporting processes
eration as DCED refines reporting requirements. This is

impacts. To the extent

Telephone: (717) 214-5395
Email: nfowler@pa.gov
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PA Manufacturing — Industrial Resource Center Program Guidelines
11/09/2017

Appendix | — Budget Format

Please use the following format as a general guideline for budget data to be submitted. Each Center may submit
a spreadsheet or similar documentation provided it contains the following minimum information.

Section | (Revenue)

Identify the total amount of IRC funds requested along with other federal, state, local and
in-kind) allocated to the IRC activities.

(cash or

Example
IRC Funds Requested: $1,000,000
Federal funds: $600,000 (cash)
Other: $10,000 (cash/in-kind)
TOTAL: $1,610,000

Section Il (Comprehensive Partnership B

Provide a comprehensive cost breakdown for all C
following cost categories.

I actl funded b ding source utilizing the

Example

Personnel (admin)
Fringe (admin)
Personnel (programs)
Fringe (programs)
TOTAL PERSONNEL:

Travel/Meetings/Ce

10
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Section IlIl (Budget Narrative)

A brief description of each budget line item should be provided. Under the personnel line item, a list of each key
employee supported by program funding is required with a notation of the annual salary, amount and percentage
of salary being supported by the program.

For the professional services/consulting/legal line item, a description of each contractual item should be included.
For any contract of $10,000 or more, a list of deliverables is required.

All costs must be direct.

11





