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Section | — Statement of Purpose

The Department of Community and Economic Development (DCED) provides support and opportunity for every
neighborhood and community in the commonwealth. The Keystone Communities (KC) program is designed to
encourage the creation of partnershlps between the public and prlvate sectors that Jomtly support local initiatives

specific revitalization effort.

*Note: Communities may wish to consider designation through the KC progr
Keystone Main Street, Keystone Elm Street, Keystone Enterprise Zone, or
Community. For more information, please review the KC Program Desi,

Section Il — Eligible Applicants

*  Units of local government (counties, cities, bor S, tow and home rule municipalities)
* Redevelopment and/or housing authorities
*  Nonprofit organizations to include economi elop rganizations, housing corporations, etc.
*  Community development corporations

*  Business improvement districts, ent districts, downtown improvement districts,

relevant to an identified need, or study the results of implementing a specific activity.
may include, but are not limited to:

ward designation under the KC Program,

Implementing a business development survey in preparation of a business development strategy
and/or preparation of the business development strategy,

Planning for the establishment of a Neighborhood Improvement District, Business Improvement
District, or a Downtown Improvement District, and

*  Architectural, engineering, legal, consulting, and other soft costs and fees required to implement a
construction project designed to improve and/or revitalize a neighborhood or community such as
streetscape, anchor building, or development projects. Priority consideration will be given to
projects that can demonstrate secured funding for the construction project.
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B.

2. Funding Requirements and Limitations

Implementation Grants
1.

a. Planning grants may not exceed $25,000.

b. A dollar-for-dollar match is required for planning grants. Grant requests from designated

Keystone Elm Street programs should refer to the Keystone Elm Street Match Requirements
outlined in Appendix L.

c. Applications to develop planning applications to work toward designation undes

funding (not necessarily committed funds).

Activities

critical components of their approved Five-Year St
but are not limited to:

*  Signage,

a.

is required for implementation grants. Grant requests from designated
m Street programs should refer to the Keystone Elm Street Match Requirements

cade grants are available to stimulate private investment in properties, foster an attractive
ironment, and preserve the architectural heritage of properties and communities. The grant funds
may be used for exterior building improvements in a defined target area of a downtown or
neighborhood such as storefront signs, exterior fagade painting, design assistance, etc. Communities
requesting facade grant funding will be responsible for the administration of a local fagade grant
program which meets the general requirements below.
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2. Funding Requirements and Limitations

a. Fagade grants may not exceed $50,000, unless the applicant demonstrates:

i. an interest in additional funding;

ii. a great need and a reasonable plan to expend funds within the anticipated grant contract activity
period; and

1i. DCED determines that additional funds are warranted.

b. A dollar-for-dollar match is required for fagade grants. Grant requests from
Elm Street programs should refer to the Keystone Elm Street Match Requi
Appendix [ with the following exceptions:

i. Facade improvements for non-residential buildings and rent
dollar-for-dollar and are not eligible for a match waiver.

ii. Fagade improvements for homeowners must be matc
income above 120% of the median income for the com

c. Applicants must provide documented demand for fagade fun i ames, addresses,
and estimated project costs for interested partie

d. Grant funds for each facade (home or store i not exceed $5,000, unless
DCED determines that additional funding is
buildings located on a property, any irfteti landscaping and general site improvements to
sidewalks and paved areas.

e. Labor provided by the owne
consideration.

f.  Applicants must proy i application, the design guidelines and procedures for the

i.  Established sideration should be given to the number of properties
that can be assi

icies und procedures — A clearly outlined, step-by-step application, contracting, inspection,
yment process should be included. The guidelines should have written policies to rely on
if disputes arise. All necessary forms and contract documents should be provided.
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D. Development Grants

1. Activities
Development grants are available to fund a variety of physical improvements. Development grant
activities may include, but are not limited to:

*  Revitalization of a neighborhood, downtown, or specific targeted and strategic location in a
community,

*  Development of a housing project,
*  Site improvements to support the construction of new housing units,

*  Acquisition, rehabilitation, and/or new construction of housing resulti
opportunities,

*  Rehabilitation of owner-occupied residential properties,
*  Acquisition, rehabilitation, and resale of housing units,
*  Public improvements to support the rehabilitation of housin

*  Public infrastructure improvements such as road rehabilitatio
improvements, and water and sewer improveme

of a parcel or building,

*  Rchabilitation or restoration of older or under<utili i mediate reuse supporting

»  Extension of service through public righ ; ving or widening of access roads and
upgrading water, sanitary or storm sewers

*  Demolition of blighted struc i mitted private or public development and/or
site maintenance, and/or

newly created RLF. Such projects are subject to the following requirements:

i.  DCED must review and approve the financial underwriting of the loan and all loan terms
and conditions.

ii. Applications should include the following information regarding the proposed loan:

*  Proposed terms and conditions of the loan to include annual interest rate, amortization
period, description and value of collateral, and position of real estate encumbrance,



E. Public Improvement Grants
1.

2. Funding Requirements and Limitations

Activities

consideration for funding.
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*  Business history of proposed borrower,

*  Financial documentation from the borrower evidencing the borrower’s ability to pay back
the loan, and

¢ Draft loan documents.

iii. The existing or proposed RLF program guidelines must be submitted for review and approval
in accordance with the instructions in Appendix II — Administration of Revolyi

iv. Reporting requirements are outlined in Appendix Il — Administration of Re

Public improvement grants may not exc

A dollar-for-dollar match is required for rovement grants. Grant requests from designated
Keystone Elm Street progra ystone Elm Street Match Requirements
outlined in Appendix I.

The ultimate own ic i ement grants must be a public entity, a charitable
nonprofit, or an i
low, moderate, i i meowners whose income does not exceed 120% of the area
median income.

enovation, and/or installation of adaptations, including the cost to evaluate the
¥’s need with regard to the installation of the proposed modification(s).

Adaptive modifications, such as ramps, lifts, door-widening, visual door bells, audio phones, visual
phone signalers, etc., that will improve the ability of a person with permanent, physical disabilities
to enter and exit the home.

Adaptive modifications, such as widening hallways, lowering kitchen counters, enlarging
bathrooms, adding grab bars, etc., that will increase the ability of a person with permanent, physical
disabilities to perform activities of daily living.
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2. Funding Requirements and Limitations

Adaptive modifications that do not extend beyond the original footprint of the housing unit that will enable
a person with a permanent, physical disability to remain in the home and prevent institutionalization.

Other items not included above but clearly demonstrated as integral to the person with the disability
remaining in the home.

Accessible housing grants may not exceed $300,000.
A dollar-for-dollar match is required for accessible housing.

Applicants must demonstrate coordination with other local funding s
building code deficiencies that also need home modifications. Not
manage the coordinating funds.

Applicants must provide existing or proposed local program

Applications must include a description of:

i.  How this program will address the needs of each program b i rogram service area,

ii. The anticipated number of persons with pe i isabilities that will benefit from
the program,

iii. The nature and extent of collaborati isti nizations in the planning and

implementation of the program,

iv. idi ation and promoting public awareness,
V.
vi. e other major home repairs such as Act 137,

munity Development Block Grant (CDBG), etc., and how

eligible activities.
nding Priorities
Applications demonstrating:

»  Preference will be given to persons with permanent, physical disabilities at risk of becoming
institutionalized or persons of any age with permanent, physical disabilities moving from an
institution into the community.
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*  Applicant will serve an area that does not have an existing home modification program in
place. Requires documentation regarding the availability of programs in the local area.

*  The program will make the best use of limited funds and leverage other resources.

*  The program will achieve an economy of scale by providing services in a multi-jurisdictional or
regional area.

Programs giving preference to people with very low income, as defined by the U

Potential applicants are strongly encouraged to commun DCED Regional Office about
the proposed project prior to submission of an appli rve as a source of technical
assistance, program knowledge, and contribute to t i ision-making process. See Appendix III —
DCED Regional Offices for contact information.
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Section V — Application Evaluation

DCED determines the competitiveness of proposed Keystone Communities projects by conducting a quantitative
analysis based on the following criteria:

Section VI — Contract
and Closeout Pro

Status and performance as a designated Keystone Main Street, Keystone Elm Street, Keystone
Community, or Keystone Enterprise Zone to include the proposed project’s relationsh
Five Year Strategy.

Strategic importance.

Community impact.

Economic impact.

Level of private sector investment leveraged.
Local financial support.

Financial need.

Economic conditions of the proposed project region.
Operational capacity.

Project readiness.

A. Contracting with

D, a grant agreement (contract) will be issued to the applicant
the grant to include the approved scope of work. The contract
D within 60 days of the date of the cover letter or the offer may be

ed contract between the applicant (hereafter referred to as grantee) and DCED is required
ement of funds. Costs incurred prior to full execution of the contract are incurred at the

udget and must make requests for modification a minimum of 3 months prior to the end of the contract
tivity period to allow ample time for review, approval, and processing of requests.

ote: Request does not guarantee approval. Costs incurred outside of the approved scope of
work, budget, or contracted activity period are incurred at the grantee'’s own risk prior to
formal, written approval by DCED.
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B. Requests for Payment

e Funds will be disbursed on a reimbursement basis, unless DCED determines that another method of
disbursement is warranted. Grantees must, at a minimum, incur the project costs prior to requesting
disbursement of grant funds.

contract must be followed by both parties with regard to the proj

»  Payment requests require at least 45 days for processing.

C. Contract Closeout

Contract closeout procedures are published at dced.pa.g quired to complete the
closeout documents upon the expiration of the contract. 00 or more require a project
audit. DCED may withhold payment and funding o and ot ntracts for failure to submit
proper closeout documents in a timely manner.

Section VIl — General ements, Restrictions
and Limitations

1. Projects should not
circumstances

e approval of Keystone Communities funding. In limited
ests to incur costs associated with the project, generally match

asonable costs associated with administration of the grant during the contract activity period are
ible for reimbursement.

a. Staff time must be documented with time sheets, activity logs, and wage information.
b. Project audit costs may be reimbursed and budgeted under the administration line item.

c. Costs to prepare the Keystone Communities application are not eligible for reimbursement.
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Section VIII — Miscellaneous Program Requirements

A. Nondiscrimination — No assistance will be awarded to a grantee unless it certifies to DCED that it shall

not discriminate against any employee or against any person seeking employment because of race,
religion, color, handicap, national origin, age, or sex. All contracts for work to be paid for with KC
Program funds must contain the commonwealth's official nondiscrimination clause.

responsible for including prevaili documents, specifications, and construction
contracts pertaining to the Project.
prevailing wage applicability de

and®Fconomic Development
nlty Enhancement

Email¥ra-dced-kcp@pa.gov
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Appendix | — Keystone EIm Street Match Guidelines
Section | — General Requirements
Designated Keystone Elm Street Programs are under the following requirements for KC Program ing:

*  Projects require a match of 10% of the total project cost.

*  Sources of match may include:
—  Local, private, or public sources.

—  Cash and/or documented in-kind services or goods.

Section Il - Match Waiver Requests

The match requirement may be waived or reduced if it is determined tha
hardship upon the municipality or an agency designated by the municipali
meets one of the following criteria:

11
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Appendix Il - Administration of Revolving Loan Funds (RLF)

Grantees awarded funding as a grant-to-loan in accordance with the program guidelines and grant contract are
required to administer and report the activity of the resulting or existing Revolving Loan Fund (RLF) as follows:

Section | — Administration

A. Request for payment/disbursement of grant funds

1. In addition to the required payment request form, grantees are required
review and approval prior to payment:

a. Draft and/or executed loan documents to include loan agre

e If draft documents are approved for payment, the
executed loan documents upon execution.

b. RLF Guidelines that, at a minimum, must:
*  Be consistent with Keystone Communj

e Identify eligible borrowers,

e Describe the loan review an

B. RLF Account and Use of Funds

loans, etc.

2. Contract funds
the borrower. In

tive Contract Loan Report

volving Loan Fund Report

Failure to submit timely reports may affect the grantee’s ability to access funding and payment from all of
DCED’s programs.

12



Keystone Communities Program Funding Guidelines
09/08/2016

A. Active Contract Loan Report (ACLR)
The ACLR tracks loan payments received by the grantee from the original borrower until the loan is
satisfied and must be filed with DCED until the grantee is notified that the contract has been
permanently closed. The report form is available at dced.pa.gov.

1. Reports must be filed, on a form provided by DCED, by January 31 and July 31 of each year as follows:

a. Email reports to RA-DCED-KCP@pa.gov, preferably with a subject line ide
county, and date of report (e.g. “ACLR - CREDC, Harrisburg/Cumberland £

b. Reference DCED Contract number(s) providing funds.

B. Revolving Loan Fund Report (RLFR)
The RLFR tracks all funds deposited into and loaned from the RLF ac

a. Email reports to RA-DCED-KCP@pa.gov, preferably w j ine i i ,

re deferred, submission of the
RLF report is still required to include a indi tart date of payments.

QR
s
<&
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Appendix lll — Regional Offices

Pennsylvania Department of Community and Economic Development

dced.pa.gov

orthwest

No%heast

iy

Sout est ‘ )
Southeast

Bucks, Chester, Delaware, Montgomery and
Philadelphia counties

Department of Community

and Economic Development

Aliyah Furman, Director

200 South Broad Street 11" Floor

Philadelphia, PA 19102
(215) 560-5830
Fax: (215) 560-5832
alifurman@pa.gov

Northeast

Bradford, Carbon, Lackawan
Schuylkill, Sullivan, Susqueha
and Wyoming counties

uzerne, Pike,
, Tioga, Wayne

Department of Corg

Paul Mackno
2 North Maj

e gand Northampton counties

of Community
omic Development
a, Director

(717) 877-8481
fhalma@pa.gov

Central
Adams, Bedford, Blair, Cambrig

Mifflin, Montour, Nort
Somerset, Union, an

Harrisbu
(717) 5
Fax (717

g, Beaver, Butler, Fayette,
ashington, and Westmoreland

ent of Community
omic Development
ohnna Pro, Director
Fifth Avenue, Suite 250
ttsburgh, PA 15222
(412) 565-5098
Fax: (412) 565-2635
jopro@pa.gov

Northwest

Cameron, Clarion, Clearfield, Crawford, Elk, Erie,
Forest, Jefferson, Lawrence, McKean, Mercer,
Potter, Venango, and Warren counties

Department of Community
and Economic Development
Kim Thomas, Director
100 State Street, Suite 205
Erie, PA 16507
(814) 871-4245
Fax: (814) 454-7494
kimbethoma@pa.gov

06/09/2016
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Appendix IV — Application Supplemental Iltems

In addition to the electronic Single Application for Assistance and items specifically outlined in Section III of the
funding guidelines, applicants shall submit the following:

1. Detailed Project Description — Provide a description of the proposed project explaining eed and

2. Public Purpose — Describe how the community as a whole benefits fro
the public will be served.

3. Statement of Community Support — A public meeting must be

conducted, it may be held before, during, or after a regularly schi
must submit evidence of community support for the application a
newspaper advertisement for the meeting, a summ. eting e

4.
5.
ng an official’to execute all documents, describing briefly
uested (or maximum requested) grant amount.
ormal notifications provided to the municipalities, to
by the project. Applicants are encouraged to request letters of
6.

project. Applications must include copies of funding commitment
ject funding sources.

— Submit a map of sufficient size and quality to describe the project location with regard
the application (e.g. Google Map image).

and review of the application, DCED may identify additional information
to complete review of the funding request.
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