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Section | — Introduction

A. Statement of Purpose

The First Industries - Tourism Program (the “program™) provides grants, loans, and |oan guakantees to non-

activitiesin Pennsylvania. Grant funds are available to fund predevel opm
loans and loan guarantees are available for costs associated with touri

B. Eligible Activities

Tourism is defined as an activity which promotes or encourages indi
this Commonwealth for pleasure. For purposes of the program, touri
not limited to, the following:

1. Destination sites located in Pennsylvania, inclu
sporting, amusement, nature, outdoor recreati

2. Hospitality establishments, including lodgi ts, retail establishments, and outdoor
activity-based businesses in close geographic imi ennsylvania destination site or part of the
marketing effort that targets a Pennsylvania

3. Businesses that develop and mark
Pennsylvaniato enjoy attracti [ aid accommodations.

romote overnight visits in Pennsylvania.
by the CFA.

Applicants

ible applicant for a planning grant may be a for-profit business enterprise (including a corporation,
iability company, sole proprietor, or partnership), or a non-profit organization.

B. Grant Purpose

Planning grants of up to $250,000 per project may be awarded to eligible applicants to pay for the cost of
predevelopment activities and feasibility studies for tourism-related projects. A feasibility study for estab-
lishment of an individual business will include, at a minimum, the elements of a business plan including:
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Company/Project Overview; Mission & Vision; Contingency/Succession Plan; Services/Pricing Strategies,
Market Analysis; Marketing Strategy; Industry Profile; Capital Requirements; Financial Assumptions;
Three-Y ear Revenue & Expense Forecast Data.

Planning grants may be used to determine the feasibility of a project and/or obtain technical information

related to the project. Planning grants may be used to pay for costs associated with: marketing, physical,
and financial feasibility assessments and projections; planning and engineering design and cestsestimates,
impact analysis; and other work or activity deemed by the CFA as appropriate.

C. Application Process
To apply for funding, the applicant must complete an on-line DCED Electroni

1. The applicant’s name and address.
2. Thelocation of the project.

3. A description of the project. The description must include the
the grant, the goal to be achieved by the project, the time table fo
proposed result, and the intended next steps followi i
and results must describe measurable impacts, [ ated, intended to be achieved
and the methodol ogy for measurement.

4. An estimate of the cost of the predevelop i d feasibility studies prepared by a qualified
professional.

5. A statement of the amount of the planning gr

6. Any other information requested

The CFA will review
of the following:

hether the proposed project demonstrates one or more

1. act on the economy or well-being of the neighborhood,

is located.

project will generate significant room night demand for overnight accommodations and will draw
yurists from outside a 100-mile radius of the proposed site.

2 project will define or interpret the heritage of neighborhoods, communities, or regions of the
Commonwealth.

3. The project will capture the location character.

4. The project isready to proceed.
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5. The project will positively impact economic conditionsin an economically distressed area of the
Commonwealth.

6. The project will leverage significant local matching funds.
7. The project adheres to sound land use principles.

8. The project requires an investment of public funding to move forward or to be competitivei
projectsin the region.

In addition, the CFA will evaluate the feasibility and practicality of the proposed acti

Upon being satisfied that the requirements have been met, the CFA may
ning grant.

Applications will be approved on a quarterly basis until all funds

Awards and Contracts

Upon approval of an application by the CFA, agrant will beissued to the
applicant explaining the terms and conditions of the plann t agreement and commitment
letter must be sighed and returned within 20 days o ent letter or the grant offer
may be withdrawn.

een the applicant and vendor(s) perform-
ount. The applicant may request an-
other 40% of the funds after demon [ e CFA that 50% of the planning project
has been completed. The remaining 1 aid upon receipt by the CFA of invoices and
final work products demonstrati ning project has been completed.

F") program. An applicant cannot submit both a MELF First Industries loan application and an SBF
dustries loan application as part of the same project.

. Application Process

Both SBF and MELF are low-interest loan programs administered by DCED. For information on how to
apply for loans under these programs, please consult the SBF and MELF program guidelines, the DCED
website www.newPA.com, or contact the Center for Business Financing — Loans Division at (717) 783-5046.
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C. Approval Procedure

SBF and MELF loan requests deemed to be related to tourism as defined in these guidelines and otherwise
eligible for aloan under the existing SBF and MELF guidelines shall be presented to the CFA for consider-
ation. Upon being satisfied that the project is related to tourism, the CFA may approve funding the applica-
tion for an SBF or MELF loan. The loan shall be closed and disbursed in accordance with the SBF or

MELF program guidelines.

Successful applicants will be required to report to the CFA on measurable impacts approp

and how the project will utilize Commonwealth tourism branding initiatives also approgriéte to the proje

Section IV — Loan Guarantees

A. Eligible Applicants

An eligible applicant for aloan guarantee may be a
limited liability company, sole proprietor, or partn
tourism-related activities as defined by these guidelin
institution or acommunity development financl
these guidelines). A lending institution may also
lending institution enrolled in the program may i n for a guarantee of aloan for the asset
financing needs of atourism-related izt tee may in no case be used to support work-

prise (including a corporation,

an from a commercial lending
oth referred to as “lending institution” in

islimited to projectsin whi th or any authority of the Commonwealth is not providing
matching financing to the

Isfactory rating from its primary regulator, which is engaged in
ies, and which operates at least one full-service branch for deposit gathering and

Submission of any loan guarantee applications. To enroll in the program, alending institution must
t arequest for enrollment to the CFA which contains the following information:

® name and address of the lending institution.

2. The name, title and address of the person who will serve as the point of contact for the lending
institution with regard to loan guarantee applications.

3. A description of the lending activities engaged in by the lending institution that involve tourism or
tourism-related projects and how the institution proposes to use the loan guarantee program to
4 supplement or expand those lending activities.
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Enrollment requests should be sent to:

The First Industries — Tourism Program
Commonwealth Financing Authority
Commonwealth Keystone Building

400 North Street, 4™ Floor

Harrisburg, PA 17120-0225

provide for the following:

1. The procedure for the submission of a claim for payment by the lendi
institution will be required to demonstrate that it has exhausted all
borrower and other guarantors and that it has liquidated collater,
obtain a payment under the master guarantee agreement.

2. A requirement that the lending institution refund to the CFA ap
the institution after a payment has been made under the master gu

3. Periodic reporting by the lending institution regardin
certificates have been issued.

C. Application Process

1. The name and address of the applic
the borrower.

2. If theborrower isani
|ocation of the busin
is anonprofit organi

resses of the principals of the borrower. If the borrower
tivity carried out by the borrower, and the names and

a result of the project, a detailed statement of the total project cost, and the estimated
to be retained/created, if any. The borrower must describe measurable impacts, such as

opy of the borrower’ s last two years of financial statements prepared or reported on by an
dependent certified public accountant.

6. The amount of the loan guarantee being requested.

7. 1f the applicant is alending institution that is not enrolled with the CFA, the applicant must submit all
of the information required for enrollment, as specified in Section 1V.B. above.

8. Any other information required by the board.
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D. Application Evaluation
The CFA shall review the application to determine al of the following:
1. That the project meets one of the following criteria:

a. That the borrower previously had been awarded a planning grant under the program for the same
project; or

b. That the project is atourism-related project and at least $1,000,000 of private f
invested in the project. However, effective immediately and ending July 15,
meet one of the following criteria:

- That the borrower previously had been awarded a Planning Gr
same project; or

- That the project is atourism-related project and at least
invested in the project.

2. That the value of the proposed collatera for the loan is suffici t of the [oan.

1. The project will demonstrate a significant economic the C@mmonwealth or the host
municipality in which it will be located, and it j SN ndustry within the
Commonwealth.

2 ing of regional assets related to tourism.

3 ization of a Commonwealth-owned
resource.

5. The project will defi [ [ f neighborhoods, communities, or regions of the
Commonwealth.

total amount of the guarantee may not exceed 50% of the outstanding principal amount of the lending insti-
tution loan or $2,500,000 at any point in time, whichever isless.
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If the loan is made by an enrolled lending institution, the CFA will issue a guarantee certificate subject to
the terms and conditions of the master guarantee agreement already executed in favor of the lending institu-
tion.

If the loan is made by alending institution not enrolled with the CFA, the CFA will first execute a master
guarantee agreement with the lending institution, in form and substance as described in Section |V.B.

above, and then issue a guarantee certificate for the specific loan. Following execution of t
antee agreement, the lending institution will be considered to be enrolled in the program
guarantee applications.

guar-

A. Application Forms

Applicants for planning grants, loans or loan guarant

Application for Assistance. The application must line by accessing
www.newPA.com or www.esa.dced.state.pa.us. One information to the applica-

tion will need to be mailed to DCED or, if in i ental information can be
e-mailed to ra-dcedcbf @state.pa.us. Please be the identification number for the applica-
tion submitted online if you are mailing or e-maili

B. Nondiscrimination

No assistance is awarded to is program unless the applicant certifies to the CFA or
DCED that they shall not imi ' mployee or against any person seeking employment be-

dustries — Tourism Prog ontain the Commonwealth’s official nondiscrimination
clause.

irst Industries — Tourism Program Guideline provisions may be modified or waived by the CFA un-
less'‘@therwise required by law.
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Section VI — Program Inquiries

Program inquiries should be directed to:

The First Industries — Tourism Program
Commonwealth Financing Authority
Commonwealth Keystone Building

400 North Street, 4" Floor

Harrisburg, PA 17120-0225

For information regarding:

e planning grants: (717) 787-7120
e loans: (717) 783-5046
e loan guarantees: (717) 783-1109

E-mail: ra-dcedcbf @state.pa.us

These guidelines can aso be accessed online at www.n

O

<&
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Appendix | — Supplemental Information
for the Single Application for Assistance

First Industries Tourism Planning Grants

In addition to completing the on-line Electronic Single Application for Assistance, please i
items when applying.

Exhibit 1: Provide a description of the project which must include all of the foll

completion of the planning project; (f) an estimate of the co
feasibility studies; and (g) the amount of the planning gr
describe measurable impacts, such as room nights gener
methodol ogy for measurement.

Exhibit 2: Provide a description of the project which disc
monstrable impact of the project on the econ
or region and methodol ogy for measur
fective and efficient marketing of regional
sult in a substantial increasein rev e or the host municipality; and/or (d) how the
project will promote a public/private p i e utilization of a Commonweal th-owned
resource.

Exhibit 3: Provide a description of th one or more of the following (if applicable):
ght demand for overnight accommodations
ile radius of the proposed site; (b) how the project will de-

fine or interpr i ] o0ods, communities, or regions of the Commonwealth;

mpact economic conditions in an economically distressed area
project will leverage significant local matching funds; (g) the

ans for Tourism

Business First (SBF) guidelines or the Machinery and Equipment Loan Fund (MELF)
or further information regarding application process and supplemental information

First Industr

P

g9
n

er to the S
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First Industries Loan Guarantees for Agriculture and Tourism

N
&
?s

10

Enrollment of Lending Institutions
Lending Institutions wishing to enroll in the program must submit a request for enrollment to the CFA
which contains the following information: (a) the name and address of the lending institution; (b) the

name, title, and address of the person who will serve as the point of contact for the lending institution
with regard to loan guarantee applications; and (c) a description of the lending activities presen
gaged in by the lending institution that involve agriculture or agriculture-related proje
or tourism-related projects and how the lending institution proposes to use the loan g
supplement or expand those lending activities. Enrollment requests should be se

The First Industries Program
Commonwealth Financing Authority
Commonwealth Keystone Building
400 North Street, 4" Floor
Harrisburg, PA 17120-0225

Application for L oan Guarantees
In addition to completing the Single Application for Assistance, pl
on Pages 11 and 12.

compl ach Appendix |1
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Appendix Il

12. Additional Amount (if any) of Contemporaneous Lending by Lender to Borrower:

© g k~ w0 DN

First Industries Loan Guarantee Supplemental Information

Name of Lending Institution:
Lender ID #:

Lender Loan #:

Date Loan Documents Entered Into:

Date of Reservation Request (if applicable):

Name & Address of Borrower:

If the Borrower isan Individual or a For-Profit
Type of Business the Borrower Conducts:

Names and Address of Principals (include inglividual ing a 20% or ownership interest in business):

0 Yes []No

Businesses are those owned by African Americans, Hispanic Americans, Native
Americans, Asian Americans, Alaskans and Pacific Islanders [This designation does not include
women-owned businesses))

TermLoan- [] Yes [ ] No # of Months
c. Other:

11
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13. Attach a copy of borrower’s last two years of financia statements prepared or reported on by an
independent certified public accountant.

14. Attach adescription of all sources of financing for the project, including terms, conditions, and collateral
or other security required for the loan which is the proposed subject of the guarantee. A copy of the
lending institution’s commitment letter and/or term sheet must be included.

For Tourism Projects, also include:

Exhibit A:

Exhibit B:

Exhibit A:

Exhibit B:

and the host municipality as aresult of the project, and a detail
cost. The Borrower must describe measurable impacts, such
to be achieved and the methodology for measurement.

An additional description of the project which discusses
applicable): (@) how the project will result in cost-ef
assets related to tourism; (b) how the project will pro
utilization of a Commonwealth-owned resource; (c) h
room night demand for overnlght accommaqdati ons and

erate significant
outside a 100-mile
interpret the heritage of

; (€) how the project will capture
the location character; () the readiness ' ; (g) how the project will
positively impact economic con
Commonwealth; (h) how the proj ' significant local matching funds; (i) the

project which discusses one or more of the following (if
f the project to proceed; (b) how the project will positively

t will leverage significant local matching funds; (d) how the project demonstrates

St private sector corporations and public sector and/or non-profit
e adherence of the project to sound land use principles; (f) why the project
ires publlc financial assistance to move forward or to be competitive with similar projects
egion; and/or (g) if the project is working in conjunction with other programs promoting
d rural supermarket development, including, but not limited to, the Fresh Food
cing Initiative.

Authorized Signature:

nstitution isnot enrolled with the CFA, the lending institution must submit all of theinforma-
ired for enrollment as specified in the First Industries Guidelines and on Appendix I.

L oan Officer/First Industries Participating L ending I nstitution

Name and Title;

Date:

12
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Section | — General

A.

Section Il — Eligibility

Introduction

The Small Business First (SBF) loan program is designed to stimulate the expansion and assist in the
retention of small businesses for the purpose of creating new jobs and retaining existing jobsd

equity, bank financing, or other private and public sources.

SBF may be used in conjunction with other state financing programs or with
and regional economic development providers. While the Pennsylvania D
Economic Development (DCED) has overall administrative responsibili
applications are packaged, closed, and managed by a network of Area

SBF is financed both by state funds and by funds from the United
Administration (EDA). When EDA funds are used, the most recent [ [ y to the loan
instead of SBF's guidelines.

A. Eligible Small Business Enter

An eligible small business ent ofit corporatron, limited liability company, partnership,

proprietorship or other leg i ed within the Commonwealth of Pennsylvania and having
100 or fewer full-time
SBF financing, the small
definitions of one of the

product into a marketable form, including, but not limited to, livestock by
g, fruits and vegetables by canning and freezing and forest products by secondary

ted to, the production, harvesting or preparation for market of poultry, livestock and thelr products
cluding bee products), agricultural crops, timber, horticultural crops (including flowers, fruits,
Jetables and shrubs), and aquaculture cropsincluding fish and plants grown in water. The enterprise
ISt operate on not less than ten contiguous acres in area or operate on |ess than ten contiguous acres
in area but with an anticipated yearly grossincome of at least $10,000.

3. Industrial Enterprise — An enterprise other than a mercantile, commercial, or retail business.
Examplesinclude: warehouse and terminal facilities, office buildings utilized as national or regional
headquarters and computer or clerical operations centers.



4. Manufacturing Enterprise — An enterprise engaged in the giving of new shapes, new qualities or new
combinations to matter by the application of skill and labor.

5. Research and Development Enter prise — An enterprise for the discovery of new, or the refinement of
known, substances, processes, products, theories, and ideas, but does not include activities directed
primarily to the accumulation or analysis of commercial, financial or mercantile data.

6. Hospitality Enterprise—

e An enterprise that operates a hotel, motel or other lodging facility that employs at
submission of the application at least five full-time equivalent employees; or

five full-time employees.

o For aproject to be eligible as a hospitality industry project, t
project isintegrally related to the operation of such hotel, mot

tions, including but not limited to
pment of custom programs for businesses.
under this Category.

ors that derive 80% or more of their income from the
jal buildings.

p or expansion of afor-profit or non-profit child day care
licensed by the Commonwealth of Pennsylvania which

al eligible project cost, whichever isless.

je maximum loan amount for working capital is $100,000 or 50% of the total eligible project cost,
hever isless.

3. An applicant may not receive more than $200,000 in new financing under the SBF program in any 12
month period.



. Private Investment Requirement

L oans must be made in conjunction with another source or sources of financing for the eligible costs
incurred, such as another lender or equity from the owners or investors. Funds from other sources must
equal at least 50% of eligible project costs and must have either equivalent or longer terms than the SBF
loan.

Land and building and machinery and equipment purchases made within a 12 month peri
filing of an application may be eligible as private match towards an SBF loan project.

. Employment Requirement

1. Except for loans to agricultural producers, one full-time job must be d
created and maintained through the end of the three year monitoring
SBF.

. Loan Security

1. All loans must be secured at the highest lien position available o
land, buildings, machinery, equipment, accounts recgivable, and i

2. SBF may require personal or corporate guarantegs or m

circumstances allow.

3. SBF must have a collateral lien position assetSPeing funded unless specifically waived and have
aloan to value ratio of 90% or lower on sim i .

. Repayment Terms

1 f up to 15 years.

2. Loans used for machi have a repayment period of up to 10 years.
3. Loansused for wor capital may ment period of up to 3 years.

4, more uses of SBF funds are planned, loan terms may be blended.
5. SBF loan at anytime without financial penalty.

for the cogrent interest rate.



Section IV — Limitations and Restrictions

A. Limitations

1. A small business enterprise is permitted to lease up to 49% of the space in abuilding it occupiesto
tenants who would qualify as eligible small business enterprises under SBF.

2. Eligible costs of land, buildings, and machinery and equipment are limited to out-0
incurred by small business enterprises. Unrealized appreciation in value may NQ
determining eligible costs.

3. DCED recognizes the long lead times involved in acquiring, constructin
buildings and in ordering machinery and equipment. Therefore, the ap
ALO, may request a“letter of no prejudice” from DCED. If DCED
may continue with the project while itsloan is under review. In th
continuing at its own risk in the event the ALO or DCED do

If the applicant does not receive a“letter of no prejudice,” the
agreements, and make security deposits on machlnery and equ uildings prior to

isa“letter of no prejudice” in place, the applic
accepting DCED’s Loan Approval Memorandu
land or buildings to be financed with the | i

L O and the applicant

D, transfer title or occupy the
y and equipment except

t to cancellation by the applicant without

4. The Department of Community
one retention loan per company f

y received a $100,000 |oan based upon retaining its
C Company is not eligible for aretention loan for the

vith the terms of that agreement.

e applicant and its principals and managerial officers must disclose any potential conflicts of interest
ith any officials or employees of DCED or with any officias or employees of the ALO involved in
ission of the applicant’s project.

4. The applicant may not use SBF funds to relocate from one area of the Commonwealth to another
without at least a 25% increase in net employment. For purposes of this provision, no relocation which
is either (i) within the same county, or (ii) within the same labor market as determined by the United
States Department of Labor shall be deemed to be relocation from one area of the Commonwealth to
another.



5. The applicant may not use SBF loans in combination with Machinery and Equipment Loan Fund (MELF)
loans in equipment projects and with Pennsylvania Industrial Development Authority (PIDA) loans for
real estate projects.

6. Thetotal project cost for real estate projects may not exceed $800,000 unless previously approved by
DCED. Applicants are encouraged to use PIDA or other sources of funding for real estate projects
exceeding $800,000.

C. Eligible Use of Funds

1. Land Costs
Land costs may include, but are not limited to, acquisition, site preparation

2. Related Cost
Building costs may include, but are not limited to, building ac
engineering, architectural, legal, and other related costs.

ilitation, and

3. Machinery and Equipment Cost
Machinery and equipment costs may include, but ar
installation. Such costs are eligible if associated wi
applicant has newly purchased, even if suchm
Costs of mobile equipment are eligibleif,
highway use.

sts of acquirsition, delivery, and
hinery and equipment that the
een in service with another user.

4. Working Capital
Capital used by a small business i i [ ding without limitation, personnel and
training costs.

D. Ineligible Use of Fund

The following activities he SBF Loan.

1. Refinancing any por t cost, except for short-term “bridge” financing where the
bridge finangiiag,is b ed by the proceeds of the loan and the bridge financing has been
disclosed e i ' itsreview of the loan.

ectly or indirectly, for payment, whether as |oan repayment, dividend distribution,
otherwise, to owners, partners or shareholders of the small business enterprise,

gencies are not eligible project costs, except the fees payable to DCED, if any, and fees and expenses
charged to the applicant by the ALO may be included as part of the eligible project cost. Reasonable |oan
processing fees may be charged to the applicant by the ALO, provided they are set forth in the commitment
letter for the loan. The applicant should check with the ALO regarding the fees that will be charged to the
applicant for processing aloan application and/or in closing aloan under the SBF program.

DCED retains the right to set standards for fees charged by Area Loan Organizations.



Section V — Application Procedures

A. Single Application Instructions

1. Applicantsready to apply for funding must utilize the electronic on-line DCED Single Application for
Assistance.

a. The Single Application can be accessed at: www.esa.dced.state.pa.us.

b. For assistance in completing the application, please contact the DCED Custé
1-800-379-7448 or 717-787-3405 or e-mailing: radcedcs@state.pa.us.

c. Applications may be submitted at any time.

d. Completed SBF Loan Applications should be submitted to the
which the businessis |ocated. Applications submitted to DC i turned to
the applicant with instructions to contact the appropriate A

2. Instructions for completing electronic on-line DCED Single Ap are asfollows:

Complete pages 1 thru 6 of the Single Application and attach:

e specific items identified on
the Project Budget as listed on pages 3 thr be signed and dated by the

ALO and by the proposed applicant.

d. The SBF Set-Aside Request

e. The ALO's Summary nditions, which identifies the terms of the loan.

B. Application Submis

1. The ALO must revi

F application submitted by an applicant before the
application ma

During the course of itsreview, the ALO shall request DCED
e loan request and to “set aside” sufficient funds.

ects will receive aLoan Approval Memorandum which the ALO must sign and return
pce accepted by the ALO, the Loan Approval Memorandum is valid for a period of

will authorize disbursement of loan funds, the ALO must confirm:
That all other sources of funding will be in place at the time of closing.
That the use of all funds remains as presented in the project application.

c. That there are no material changesto collateral or other terms and conditions of the loan as
previousy approved by DCED.



6.

10.

11.

d. Whether the loan will close into an escrow account.
e. That all conditions of the ALO’s commitment letter with the applicant have been satisfied.
f. TheFEIN and Social Security numbers of the applicant, occupant, and all guarantors.

Any material changes in the project application, collateral, or terms must be reviewed and approved by
the ALO, and recommended to and approved by DCED.

The ALO will make arrangements to close the SBF loan within 10 business days of

Loans will be disbursed at the loan closing between the ALO and the appli
disbursed to the applicant or placed into an escrow account with a comm
Interest will accrue on the loan from the date of closing.

Unless otherwise agreed to by the ALO, with the approval of DC
principal and accrued interest on the loan will begin at time of i
disbursed in whole or in part into escrow.

principal and interest will be due the first day

Escrow accounts must be established wh ject i ing capital. No escrow

cial performance of a small business enterprise to assess its
so assess the eligibility of the Project under these SBF

nt of the private investment to be leveraged as aresult of the SBF investment.

e strategic importance of the industry to the Commonwealth and the applicant being assisted and/or
area being served.



Section VIl — Penalties and Inspections

A. Penalties

1. Failure to meet any of the terms or conditions of the loan may result in an increase in the interest rate
to arate not exceeding 2% above the current prime interest rate on the outstanding princig

B. Inspections

Upon reasonable request of DCED or the ALO, the applicant shall oyees of the

terprise.

Section VIl — Contact Inform

Program inquires should be directed to the ALO ser (see Appendix 1) or to:

Department of Community and Econgmic Devel
Center for Business Financing
400 North Street, 4™ Floor
Commonwealth Keystone
Harrisburg, Pennsylvani 20-0225
Phone: (717) 783-5046
Fax: (717) 787-0879
E-mail: ra-dcedsbfo@st a.us

ustries Program

re and tourism related enterprises. Funds available under this section shall be admin-
with Sections | — V111 of these guidelines. Those instances where the First Industries Pro-

To be eligible for First Industries funds, a for-profit small business enterprise having 100 or fewer
employees worldwide at the time of application must be engaged in one of the following activities:



1. Production agriculture, which is the production of farm commodities or farming. Farm commodities
include: agricultural, horticultural, aquacultural, vegetable, fruit and floricultural products; livestock
and meats; wools; hides; furs; poultry and eggs; dairy products; nuts; mushrooms; honey products; and
forest products.

2. Agribusiness (for example, food processing).

The sale of farm commodities at wholesale.

4. The sale of farm commodities at retail by urban and rural supermarkets located in
Supermarkets are retail stores operated on a self-service basis, primarily selling €
meat, baked goods and dairy products. Convenience stores do not qualify
Underserved areais defined as alow or moderate income census tract,
supermarket density or an area having a supermarket customer base wi
low income census tract or other area demonstrated to have signifi
distance as determined by the Commonwealth Financing Authorjty?

5. Farmers markets.

7. Activities which implement best management practi
and byproducts, or fertilizer.

9. Hospitality establishments, including lodging retail establishments, and outdoor
activity-based businesses in closegeographic ' nsylvania destination site or part of the
marketing effort that targets a ' ' i

10. Businesses that develop
into Pennsylvaniato enj

11. Public/private partn
such as state-owned

12. Tourism relg Cti romote overnight visits in Pennsylvania.

erprise to repay the SBF loan, the application will be evaluated by DCED. Final
made by the Commonwealth Financing Authority. Priority consideration will be given if

2 project will demonstrate a significant economic impact to the Commonwealth or the host
unicipality in which it will be located, and it will enhance the tourism industry within the
monwealth.

2. The project will result in cost-effective and efficient marketing of regional assets related to tourism.

3. The project will promote a public/private partnership for the utilization of a Commonweal th-owned
resource.
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10.
11.

For agriculture projects—

1.

The project will generate significant room night demand for overnight accommodations and will draw
tourists from outside a 100-mile radius of the proposed site.

The project will define or interpret the heritage of neighborhoods, communities, or regions of the
Commonwealth.

The project will capture the location character.

The project is ready to proceed.

The project will positively impact economic conditions in an economically distressed area of the

Commonwealth.
The project will leverage significant local matching funds.
The project adheres to sound land use principles.

The project requires public financia assistance to move forward o
projectsin the region.

The project will demonstrate a significant economici or the host
municipality in which it will be located, and it will icultural industry within the
Commonwealth.

The impact of the project, if any, on prim
The project is ready to proceed.

The project will positively impac
Commonwealth.

nomically distressed area of the

The project will leverage si

e loan will be fixed at the time of approval of the loan. Interest rates are subject to
arket conditions. The current interest rate is posted on the www.newPA.com website.



D. Application Forms

Applicants for First Industries SBF loans will use the electronic on-line DCED Single Application for
Assistance. Completed First Industries SBF Applications should be submitted to the AL O responsible for the
County in which the businessis located. Applications submitted to DCED by an Applicant will be returned to
the Applicant with instructions to contact the appropriate ALO. After review and approval by the ALO, two
copies of the application must be submitted to DCED. Two copies of the supplemental information to the

11



Appendix | — Area Loan Organizations

An Area Loan organization is a non-profit economic development organization certified by the Department of
Community and Economic Development to package |oan applications, evaluate and approve loans, and admin-
ister those loans under the Small Business First loan program. For the most current listing, visit

www.newPA.com/programDetail .aspx?1d=33.

Adams County Economic Development
Corporation (ACEDC) (Adams)

Robin Fitzpatrick, President

1300 ProLine Place

Gettysburg, PA 17325-2506
717-334-0042 Fx-717-337-1628
Email: rfitzpatrick@acedc.org

Bucks County Economic Development
Corporation (BCEDC) (Bucks)
Robert F. Cormack, Executive Director
Jim Pawlikowski, Loan Mgr.

2 East Court Street

Doylestown, PA 18901
215-348-9031 Fx-215-348-8829
Email: rfc@bcedc.com

Email: jjp@bcedc.com

Capital Region Economic Development
Corporation (CREDC) (Dauphi
David E. Black, President &
Linda Goldstein, VP/COO

Melissa M. McLaughlin, Bu
3211 North Front Street, Sui

Email: mmc

dpment Council

12

Oversight Board (DCEDOB
J. Patrick Killian, Com
Robert J. Leitzell, Fi

CFC) (Lancaster)
xecutive Director
ant Director

il: biemiller@edclancaster.com

Franklin County Area Development Corporation
(FCADC) (Franklin)

L. Michael Ross, President

Judy Evans-Ops Mgr;

1900 Wayne Road

Chambersburg, PA 17202-8836

717-263-8282 Fx-717-263-0662

Email: mike@fcadc.com

Email: judy@fcadc.com

Greater Berks Development Fund (GBDF)
(Berks)

Edward J. Swoyer, Jr. President
Christopher S. Witmer, Director of Project
Development

P.O. Box 8621

19 North 6th Street, Suite 200

Reading, PA 19603-8621

610-376-6739 Fx-610-478-9553

Email: eswoyer@readingpa.com

Email: cwitmer@readingpa.com



Johnstown Industrial Development Corporation
(JIDC) (Armstrong, Cambria, Fayette, Greene, In-
diana, Somerset Washington & Westmoreland)
Michelle Clapper, VP, Economic Dev.

325 Market Street, Suite 200

Johnstown, PA 15901

814-535-8675 Fx-814-535-8677

Email: mclapper@jari.com

L ebanon Valley Economic Development
Corporation (LVEDC) (Lebanon)
Charles Blankenship, President

Susan Eberly, Vice President

445 Schaeffer Road/P.O. Box 52
Lebanon, PA 17042

717-274-3180 Fx-717-274-1367

Email: cblankenship@Ilvedc.org

Email: seberly@lvedc.org

L ehigh’s Economic Advancement Project, Inc.
(LEAP) (Lehigh and Northampton)
Samuel J. Jones, President

Judy Yanega, Fin. Mgr.

John Kingsley, VP Economic Development
2158 Avenue “C”  Suite 200
Bethlehem, PA 18017
610-266-6775 Fx-610-266-7623
Email: Jyanega@lehl ghval ley.org

ission (NCPRPDC)
, Clearfield, Elk, Jefferson, McKean,

dges, Executive Director
, Loan Officer

651 Montmorenci Avenue
Ridgway, PA 15853
814-773-3162 Fx 814-772-7045
Email: mbridges@ncentral.com
Email: pbrennen@ncentral.com

Northeastern Pennsylvania Alliance EDC
(NEPA)

(Carbon, Lackawanna, Luzerne, Monroe,
Pike, Schuylkill, and Wayne)

Jeffrey K. Box, President/CEO

Tom Pellegrini, VP of Enterprise Devel opment
John Wozniak, Business Finance Manager
Dave Nat, Business Finance Speci
1151 Oak Street

Pittston, PA 18640-3795
570-655-5581 Fx-570-654-
Email: jbox@nepa-alli

. (NCNJC)

n Tier Regional Planning & Development
Commission (NTRPDC) (Bradford, Sullivan,
Susquehanna, Tioga, and Wyoming)

Kevin D. Abrams, Executive Director

Kim Barnes, Deputy Director

Paul ette Potter, Loan Program Director

312 Main Street

Towanda, PA 18848

570-265-9103 Fx 570-265-7585

Email: barnes@northerntier.org

Email: abrams@northerntier.org

Email: potter@northerntier.org

Northwest Pennsylvania Regional Planning &
Development Commission (NWPRPDC)
(Erie, Warren, Crawford, Mercer, Lawrence,
Venango, Forest and Clarion)

Denise McCloskey, Executive Director
Daryl Coyne, Manager, Loan Programs
John Klinger, Loan Specialist

395 Seneca Street

Oil City, PA 16301

814-677-4800 Fx-814-677-7663

Email: denisem@nwcommission.org

Email: darylc@nwcommission.org

Email: johnk@nwcommission.org 13



Philadelphia Commercial Development
Corporation (PCDC) (Philadelphia)
Aqil Sabur, Interim President/CEO

John Lenahan, VP of Lending

1441 Sanson Street, Suite 300
Philadelphia, PA 19107-4706
215-790-2200 Fx-215-790-2222

Email: econpcdc@aol.com

Email: John.Lenahan@pcdcl.com

PIDC-Local Development Corporation
(PIDC-LDC) (Philadelphia)

John Grady, President

Sam Rhoads, Sr. VP of Business Development
Joe Mee, VP of Lending

2600 Centre Square West

1500 Market Street

Philadelphia, PA 19102-2126
215-496-8020 Fx 215-977-9618

Email: johng@pidc-pa.org

Email: joem@pidc-pa.org

Email: sasmr@pidc-pa.org

The Progress Fund (TFP) (31 Rural Counties)

David A. Kahley, President & CEO
Karen Post, CFO

425 West Pittsburgh Street
Greensburg, PA 15601
724-216-9160 Fx 724-216-
Email: dkahley@progressfu
Email: kpost@progressfund.

Email: reichard@seda-cog.org
tkishbach@seda-cog.org
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Small Enterprise Development Company
(SEDCO) (York)

Darrel W. Auterson, President/CEO
Kenetha Hansen, VP of Community

& Economic Development

Jill Rexroth, Manager - Funding Program
144 Roosevelt Avenue Suite 100
York, PA 17404
717-846-8879 Fx-717-843-
Email: khansen@ycedc.org
Email: jrexroth@ycedc

Edward M.
Trudy Mitch
Kathleen Wall

n Pennsylvania Cor poration (SPC)
eny, Armstrong, Beaver, Butler, Fayette

, Indiana, Washington, & Westmoreland)
James Hassinger, Ph.D., President/CEO

Lew Villotti, Director of Planning & Development
Richard Wallace, Asst. Business Finance Manager
Sarah Francis, Business Loan Servicer

Regional Enterprise Tower

425 Sixth Avenue, Suite 2500

Pittsburgh, PA 15219-1852

412-391-5590 Fx-412-391-9160

Email: jhassinger@spcregion.org

Email: rwallace@spcregion.org

Email: smf@spcregion.org
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Section | — General

A. Introduction
The Machinery and Equipment Loan Fund (MELF), which is administered by the Departme

the cost of machinery and equipment purchases to eligible businesses that commit to €
jobs within the state. MELF may be used in conjunction with other state financi
programs operated by local or regional economic development providers.

In order to better serve the needs of manufacturers and others who must
in order to remain competitive in the global marketplace, Act 12 of 20
the maximum loan amount and adding new eligible businesses and
companies, biotechnology companies are now eligible to receive M

B. Eligibility
1. Eligible Applicants

a. Applicants must be for-profit business

manufacturing, industrial pro n agriculture, information technology,
biotechnology, or otheri i chnology sectors as defined by the Secretary.

icultural, aquacultural, vegetable, fruit or floricultural product
s, hides, furs, poultry, eggs, dairy products, nuts, mushrooms,

business-to-business computer-related consulting solutions, including but not limited to
velopment or e-business applications or development of custom programs for businesses.
Computer training providers are not eligible under this category.

igible Activities

MELF financing is available to eligible applicants that are acquiring and installing new or used
machinery and equipment that is directly related to the business process. This includes
environmentally essential equipment without which the process could not proceed. The purchase of
mobile equipment is eligible only if the equipment will not be titled or registered for highway use.
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b. Financing is also available to eligible businesses to upgrade existing machinery and equipment that
is directly related to the business process.

c. The applicant or an affiliate must plan to own the machinery and equipment that is being purchased
or upgraded through an outright purchase, lease/purchase agreement or installment sale agreement
under which the applicant is treated as the owner of the machinery and equipment for accounting
and tax purposes. The fair market value purchase of an applicant’s machinery and e
also be eligible if it is in accordance with a purchase option under a lease or simi

3. Eligible Costs

a. Machinery and equipment costs may include, but are not limited to: c
and installation.

b. The following limitations apply to eligible costs:

* Eligible costs of machinery and equipment are limite
costs of closing, incurred by an applicant. Unrealized aj
considered in determining eligible costs. Maintenance or
equipment is also not an eligible cost.

» Fees charged to an applicant by broke ingiconsultants are not eligible
at assist in the preparation of

the MELF application and fees p e included as part of the

eligible project cost.

4. Restrictions

a. No Delinquenci
existing private

incipals may not be delinquent or in default of any
g to the applicant, unless they have entered into a workout
ve creditor(s) and are fully in compliance with the terms of

ible Applicants and Activities

e following applicants are not eligible:
a. computer training providers
b. Dbusinesses engaged in service, mercantile, or retail operations

c. personal and professional service entities
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D. General Program Requirements
1.
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Projects relating to any of the following activities are not eligible:

a. Refinancing any portion of the total project cost.

b. Projects that have commenced before receiving approval of the MELF loan, unless the applicant has

received non-prejudicial approval from the Department to commence. See the section on General
Program Requirements for further details on the rules relating to commencement.

Loan Size
The maximum loan amount is $5 million or 50 percent of the total eligible

Other Required Investment

a. Loans are made in conjunction with another source or sources o i igible costs

Interest Rate — The interest rate for the loan will
remain fixed for the duration of the repayment

Terms
a. Up to ten (10) years or the life of the mac nt, whichever is less.
b. The MELF loan may not ex hing sources with a lien prior to or shared

with the MELF loan.

Collateral

a. All loans must i a second lien position on the machinery or equipment

Jobs created or retained must be full-time, which includes a specific number of hours worked per
week (based on industry standards) and paid benefits.

b. Except in loans to agricultural producers for each $25,000 of loan proceeds, at least one full-time
job must be created or retained at the project site within three years after the MELF loan has closed.
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8. Commencement

a. The Department recognizes the long lead times involved in ordering certain machinery and
equipment. Therefore, the applicant may place orders for, make security deposits on and accept
delivery of such machinery and equipment prior to approval of the MELF loan. However, the
applicant is proceeding at its own risk.

b. The machinery or equipment may not be installed or used prior to approval of thg

c. However, an applicant may request, in writing, a non-prejudicial letter from ghetDepartment

MELF loan.

9. Aggregate Limits on MELF Financing
A borrower may not be approved for more than $5 million in fina in any
36-month period.

Section Il - The MELF Applicati

A. Single Application

1. To apply for funding, the applicant must sub
Assistance located at www.esa.
address shown in Section II, A 4.,
reference the Web ID n ents sent with the signature page or via e-mail.

nline DCED Single Application for
nd the signature page via U.S. mail to the

iscal year-end financial statements (prepared by an
nt) for the prior three years; interim and one-year projections

sses must submit a complete set of projections (three years prepared by an
ified public accountant) with all assumptions listed. A balance sheet, profit & loss

¢ spouse has an ownership interest in the business.

he ownership breakdown of the business. List the names and respective percentage of ownership,
social security number or FEIN.

If the project contemplates bank financing and the bank is requiring a first or participating first lien,
the application must include a firm bank commitment letter or the application will not be accepted.
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List of the equipment or machinery that is part of the project reflecting the cost for each piece of
equipment, as well the cost for installation, shipping or other necessary work involved in the
project. (Appraisals may be required when MELF is used for the purchase of used equipment.)
Remember, equipment or machinery financed by MELF must be directly related to the
manufacturing or industrial process.

Brief profile of the company: date founded, state and date of incorporation, product

approval, amount and status.

Include a statement reflecting the number of full-time jobs to be
years at the project site and describe the anticipated productivi
financing.

If applicable, include a letter from the Department permittin i and operate the
equipment prior to MELF approval.

A completed W9 form.

. Average salary of jobs created/retained an employee benefits based on that salary.
Example: $20,000 + 20 percent.

hy oject requires public financial assistance to move forward or to be competitive with
similar projects in the region;

if the project is working in conjunction with other programs promoting urban and rural supermarket
development, including, but not limited to, the Fresh Food Financing Initiative.
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4. Send the signature page and required supplemental information to:

Pennsylvania Department of Community and Economic Development
Customer Service Center

Commonwealth Keystone Building

400 North Street, 4th Floor

Harrisburg, Pennsylvania 17120-0225

5. Electronic Single Application for Assistance questions should be directed to:

Pennsylvania Department of Community and Economic Development
Customer Service Center

Commonwealth Keystone Building

400 North Street, 4th Floor

Harrisburg, Pennsylvania 17120-0225
Phone: (800) 379-7448 or (717) 787-3405

6. MELF Program inquiries should be directed to:

Pennsylvania Department of Community and Economic Deve
Machinery and Equipment Loan Fund
Commonwealth Keystone Building
400 North Street, 4th Floor
Harrisburg, Pennsylvania 17120-0225

Phone: (717) 787-6245 or
Fax: (717) 772-2890

B. DCED Review

1. The Department revie ication within thirty (30) working days of receipt to ensure
compliance with the

ISR

e

state competitiveness

everaging

approved, a commitment letter is mailed to the business outlining the terms and conditions of the
n, and the name of the attorney in the Department’s legal office who will coordinate and schedule a
closing.

4. The commitment letter must be executed and returned within 30 days of receipt accompanied by a non-
refundable commitment fee (equal to 1 percent of the MELF loan amount not to exceed $10,000). A
commitment letter is valid for one year, but may be extended upon the approval of the Department.

5. Any material changes in the application, collateral or terms must be reviewed and approved by MELF.
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C. Procedures for Accessing Funds

1. MELF reviews an affidavit of costs prior to disbursement at closing.

a. MELF funds are disbursed based on a percentage of participation by all sources of funds comprising
total project cost.

b. There shall be no more than two (2) disbursements on the MELF loan.
2. Interest is charged to the applicant from the date of the MELF check.

3. Full loan amortization begins as specified in the closing documents.

D. Limitations and Penalties

1. Three years after the closing date of the MELF loan, MELF will in ' ine if the
job projections have been met. Failure to meet the job projectt i
interest rate to a rate not exceeding two percent (2%) above the i on the
outstanding principal for the remainder of the loan unless the De i at failure was
due to circumstances beyond the control of the busi

— II of these guidelines. Those instances where the First Industries Program
e Machinery and Equipment Loan Fund Program requirements are identified below.

following activities:

1. Production agriculture, which is the production of farm commodities or farming. Farm commodities
include: agricultural, horticultural, aquacultural, vegetable, fruit and floricultural products as well as
livestock and meats, wools, hides, furs, poultry and eggs, dairy products, nuts, mushrooms, honey
products and forest products
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™

Agribusiness (for example, food processing)
The sale of farm commodities at wholesale

The retail sale of farm commodities by urban and rural supermarkets located in underserved areas.
Supermarkets are retail stores operated on a self-service basis, primarily selling groceries, produce,
meat, baked goods and dairy products. Convenience stores do not qualify as supermarkets
Underserved area is defined as a low or moderate income census tract, an area of belg
supermarket density or an area having a supermarket customer base with more th
a low-income census tract or other area demonstrated to have significant access
distance as determined by the Commonwealth Financing Authority.

ations due to tra

Farmers' markets
Energy-related activities impacting production agriculture or agrib

Activities that implement best management practices related to
byproducts or fertilizer

Destination sites located in Pennsylvania, including but not limite ge, cultural,
sporting, amusement, nature, outdoor recreational il venues

Hospitality establishments, including lodging a lishments, and outdoor
activity-based businesses in close geographi

ill promote a public/private partnership for the use of a state-owned resource

| generate significant room night demand for overnight accommodations and will draw tourists from
outside a 100-mile radius of the proposed site

will define or interprets the heritage of neighborhoods, communities or regions of the state

will capture the location character



Machinery & Equipment Loan Fund (MELF) Program Guidelines
2-14-2013

* isready to proceed
»  will positively impact economic conditions in an economically distressed area of Pennslvania
»  will leverage significant local matching funds

» adheres to sound land use principles

»  requires public financial assistance to move forward or to be competitive with similar
For agriculture projects —

»  will demonstrate a significant economic impact to the state or the host m
located and will enhance the agricultural industry within Pennsylvania

* describes impact of the project, if any, on prime farmland
» isready to proceed

»  will positively impact economic conditions in an economically d
» will leverage significant local matching funds

* demonstrates partnerships between private sect sector and/or

non-profit organizations

rporati

» adheres to sound land use principles
*  requires public financial assistance,to move fo etitive with similar projects in the region

* is working in conjunction with ot urban and rural supermarket development,

including, but not limited

Interest Rate

The interest rate will be
on market conditions.

proval of the loan. Interest rates are subject to change based
is posted on www.newPA.com.

$500,000 or 50 percent of the total eligible project costs, whichever is less.
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