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Section | — Introduction

This program is authorized by McKinney-Vento Homeless Assistance Act of 1987 (P.L. 100-77), as amended by

of Community and Economic Development’s mission is to encourage the shared prosperity of all
by supporting good stewardship and sustainable development initiatives across our commonwealth.

providing targeted assistance to distressed areas and low-income populations
participation and collaborations among residents, nonprofits, and municipalities.

es in addressing the needs of homeless people to quickly regain
stability in permanent i housing crisis and/or homelessness.

ESG funding will continue to in g homeless individuals and families in accordance with the
funding priority established by HUD. ion is to engure the most vulnerable populations receive the
best outcomes and highest standards of se ill use SG funding to support applicants who will
work to end homelessness quickly and as i nerable populations.

and assessed, and priority decisions are based on tho . applicants will be expected to use a
Housing First (see page 4) approach by ensuring people e i ing crisis are quickly connected to
permanent housing. All eligible activities include those listed i i ished in the Federal
Register on December 5, 2011 located at 24 CFR 576.

DCED will adhere to the Commonwealth of Pennsylvania’s Keysto
Resource Conservation in making selection of projects to receive ES . i be placed on
the Rapid Rehousing category of the program, the priorities for the ESG funding i i
consistent and flow from the Keystone Principles.

Applicants should complete the Electronic Single Application (ESA), associated
submit a signature page and other required documentation in accordance with ins
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A. Definitions

Administrative Costs — Include the costs of overall program management, coordination, monitoring,
and evaluation.

Appllcant Any unit of local government 1nclud1ng cmes boroughs townshlps towns counties, home rule

below 30 percent of median family income for the area, as determined by HUD;

rces or support networks, e.g., family, friends, faith-based or other

(M

2
)

“4)

)

(6)

(7) Otherwise lives in housing that has characteristic
risk of homelessness, as identified in the DCED’s approved co

(42 U.S.C. 14043e— 2(6)), section 330(h)(5)(A) of the Public Health Servic
254b(h)(5)(A)), section 3(m) of the Food and Nutrition Act of 2008 (7 U.S.C.
17(b)(15) of the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)(15)); or

3. A child or youth who does not qualify as “homeless’ under this section but qualifies as_*h
under section 725(2) of the McKinney-Vento Homeless Assistance Act (42 U.S.C.11434a(2
parent(s) or guardian(s) of that child or youth if living with her or him.

Direct Entitlement Community — Any unit of local government including cities, boroughs, townships,
towns, counties, home rule municipalities, and/or other communities that receive a direct allocation of ESG
funding from HUD. A list of the FY 2019 direct entitlement ESG communities are listed in Appendix A.
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Emergency Shelter — Any facility, the primary purpose of which is to provide a temporary shelter for the
homeless in general or for specific populations of the homeless and which does not require occupants to sign
leases or occupancy agreements. Any project funded as a transitional shelter under a Fiscal Year 2010
Emergency Shelter Grant may continue to be funded under ESG.

entering that institution;
2. An individual or family who wi i 1mary nighttime residence provided that:

a. The primary nighttime residence will be los
assistance;

b. No subsequent residence has been ide

the Child Nutrition Act of 1966 (42 U.S.C. 1786(b)) or section 725
Homeless Assistance Act (42 U.S.C. 11434a);

c. Have experienced persistent instability as measured by two moves or more during
immediately preceding the date of applying for homeless assistance; and
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d. Can be expected to continue in such status for an extended period of time because of chronic
disabilities, chronic physical health or mental health conditions, substance addiction, histories of
domestic violence or childhood abuse (including neglect), the presence of a child or youth with a
disability, or two or more barriers to employment, which include the lack of a high school degree or
General Education Development (GED), illiteracy, low English proficiency, a history of

arceration or detention for criminal activity, and a history of unstable employment; or

dividual or family who:

ﬂeemg, or is attempting to flee, domestic violence, dating violence, sexual assault, stalking, or
or life-threatening conditions that relate to violence against the individual or a
including a child, that has either taken place within the individual’s or family’s

on homeless population or a record of client-level information about the characteristics
and services needs of h

HUD’s regulations. Eligible individ i ¢ annual incomes below 30% of Area Median
Income (AMI).

anent housing to people

platform from which they can
ided by the belief that people need
t, personal finance,

Housing First — Homeless assistance approach th
experiencing homelessness, thus ending their ho
pursue personal goals and improve their quality of life.
basic necessities like food and shelter before focusing
and/or substance abuse issues. Additionally, Housing First is based
housing selection and supportive service participation, and that ex

care to unsheltered homeless people who are unwilling or unable to access emergency sh , housing, or a

appropriate health facility.

Subrecipient — A non-profit organization that enters into a subrecipient agreement with the g
provide homeless services as outlined in the ESG application proposal.
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B. Eligibility

1. Applicants
DCED will accept applications from any unit of local government including cities, boroughs, townships,
towns counties, home rule municipalities, and communities that desire to apply “on behalf of”” other
icipalities. Local governments may apply “on behalf of” nonprofit organizations which will perform
$ as a subrecipient or subgrantee. Nonprofits are eligible applicants or grantees to the extent the
will address a demonstrated regional need.

ibilities with DCED. The grantee should hold the

subrecipient to high standa rant agreement that reflect similar contractual

responsibilities as the grantee has
oversight, that subrecipients pro

The Pennsylvania Balance of State Continuu ill receive, funding priority with the
submission of a successful application.

2. Eligible Activities
ESG Funds may be used for individuals and families who are experie
homeless as defined in 24 CFR 576. The six eligible components for ES

1.) Rapid Rehousing,

2.) Street Outreach,

3.) Homelessness Prevention,
4.) Emergency Shelter,

5.) HMIS, and

6.) Administrative costs.

Emergency Shelter component (shelter operations, essential services and/or street outreach) requests may
not exceed 60% of the total request. Administrative funds may not exceed 3.75% of the total requested.
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Although services are allowable for up to 24 months in accordance with 24 CFR 576, contracts will not
extend beyond 18 months. Therefore, all activities must be completed within 18 months. Subrecipients
or service providers shall not obligate any assistance beyond the 18-month term of their contract with
the commonwealth.

3. Useof Grant Funds
( inds must be used for eligible activities as described in the HUD ESG regulations
udexchange.info/programs/esg/esg-law-regulations-and-notices/) and as outlined below.

cants are encouraged to review this table along with the ESG regulations published on December
011 for a ndoke complete description of each activity. Only activities listed in the ESG interim
are eligible under the ESG state allocation. If an activity is not listed, it is not
is funding source.

igible Activities

Street Outreach' Component (24CFR §576.101)

t to persons living unsheltered

Engagement

Case Management

nsed medical professionals in
Emergency Health pgrounds) to those eligible
Services participants for whom other appro, es are inaccessible or unavailable
within the area.

Direct outpatient treatment of mental health
Emergency Mental community-based settings (e.g. streets, pa ose eligible

Health Services participants for whom other appropriate h i r unavailable
within the area.

. Travel by outreach workers, social workers, medical prof
Transportation

Services to Special
Populations
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Emergency Shelter Component (24CFR §576.102)
Services delivered to homeless persons in temporary shelter, rehabilitation of that shelter, and operation of shelters

» Case Management

« Child Care

» Education Services

* Employment Assistance and Job Training
Legal Services

Life Skills Training

Mental Health Services

bstance Abuse treatment Services

convert a building into a shelter exceeds 75% of the building
st commit to 10-year use.

renovation or conversion — all other types of renovation

ms doing the renovations/conversions or material purchase

Renovation first 6 months of the contract. Work should be

Code Deficiencies
Increase in Bed Ca
Health and Safety Issues

* Maintenance & repairs
* Rent
» Security

* Fuel
Shelter Operations - Equipment

¢ |nsurance

» Supplies necessary for the operation of the shelt
» Hotel/Motel —when no appropriate shelter is availab

Funding request should not exceed 18 months and no gr
shelter operating budget for the same period.

than 25% o
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For both Rapid Re-housing and Homelessness Prevention Components

Housing Relocation and Stabilization Services (24CFR §576.105)

(a) Financial Assistance

» Application fees that are charged by the owner to all applicants

» Equal to no more than 2 months’ rent.

id to the owner of housing at the time security deposit and first month’s rent
cessary to obtain housing. (Is counted toward the 24 months of assistance in

ds may be used for reasonable moving costs, such as truck rental, hiring a

Moving Costs y, or temporary storage fees for a maximum of 3 months after the

Utility Deposits

Utility Payments

Housing Search and icati d understanding leases

Placement + Assessment of housing for i G requirements for habitability, lead
based paint, and rent reason

» Assistance with obtaining utilities and m
» Tenant counseling

to facilitate housing stability.

» Using the centralized or coordinated assessment
evaluation and re-evaluation.

» Counseling
Housing Stability Case » Developing, securing and coordinating services including F
Management * Monitoring and evaluating program participant progress
* Providing information and referrals to other providers

» Developing an individualized housing and service plan

» Assistance cannot exceed 30 days during the period the program partic
seeking permanent housing and cannot exceed 24 months during the period
program participant is living in permanent housing
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Mediation

Mediation between the program participant and the owner or person(s) with whom the
program participant is living, provided that the mediation is necessary to prevent the
program participant from losing permanent housing in which they currently reside.

« Time and/or services associated with mediation activities

Legal services that are necessary to resolve a legal problem that prohibits the program
participant from obtaining or maintaining permanent housing.
* Hourly fees for legal advice and representation

» Fees based on the actual service performed (i.e. fee for service), but only if the cost
would be less than the cost of hourly fees.

lient intake, preparation of cases for trial, provision of legal advice, representation at
rings and counseling

fees and other necessary court costs

ecipient’'s employees’ salaries and other costs necessary to perform the services
e subrecipient is a legal services provider and performs the services itself.

related to mortgages are not eligible

presentatio

andlord/tenant
Guardianship
Emancipation
esolution of outsta

d advice may be provided for:
* Child support
 Paternity

* Legal separation

Credit Repair

Requirements and
Restrictions for Services

Family Violence Prevention and Services
subrecipient from making shelter or hou

» Participants must be assisted as need

- Appropriate supportive services like
essential for independent living.

- Mainstream benefits like Medicaid, SSI, or TANF,

Short- and Medium-Term Rental Assistance (24CFR

Types of Rental
Assistance

Length of Assistance

Short Term Rental
Assistance

Up to 3 Months

Medium Term Rental
Assistance

4 to 24 Months

Payment of Rental Arrears

One-time payment up to 6 months, including any late fees on those arrears

Any Combination of the
Three Types of Rental
Assistance

Total not to exceed 24 months during any 3-year period, including any payment
for last month’s rent.
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» Compliance with Fair Market Rents (FMR) limits and Rent Reasonableness
* Compliance with Minimum Habitability Standards
* Rental Assistance Agreement and Lease Standards:

- The rental assistance agreement must set forth the terms under which rental
assistance will be provided

- Each participant receiving rental assistance must have a legally binding, written
lease (between the owner and participant) for the rental unit, unless the assistance
is solely for rental arrears.

- Project-based rental assistance leases must have an initial term of one year.
Cannot Use with Other Subsidies

o rental assistance can be provided to a household receiving rental assistance
m another public source for the same period (except 6 months of arrears)

ntal assistance may not be provided to a participant who is currently receiving
eplacement housing payments under the Uniform Relocation Assistance (URA).

yment penalty requirements as the program participant’s lease.
brecipient must make timely payments to owners in accordance

HMIS

ipate in HMIS. Providers that do

All recipients and third-p y pay the costs of contributing data to
the CoC’s HMIS.

- Recipients and third-party contractor
party contractors and legal third-pa
costs of establishing and operating

the costs of establishing, hosting, customizing, a

Eligible Costs

e Hardware, Equipment and Software Costs
» Staffing: Paying salaries for operating HMIS
» Training and Overhead

Administrative Costs (24CFR §576.108)

Administrative Costs

Applicants may request up to 3.75% of its ESG grant for the paymen
costs related to the planning and execution of ESG activities.

Eligible Costs Include:

- General Management/Oversight/Coordination
- Training on ESG Requirements
- Environmental Review

10
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Section Il - Program Requirements

A. ESG Description

cy Solutions Grant (ESG) Program is authorized by subtitle B of Title IV — Housing Assistance
ded by S.896 The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH)

chabilitation or conversion of buildings for use as emergency shelters for the
of certain expenses related to operating emergency shelters.

through their own m sistance, as appropriate. Funding provided under ESG is not
intended to prov 1 it be able to address all the financial and supportive service
needs of each individua ily. ants are required to design or adopt a service delivery system
to achieve ESG goals a jecti ches that are responsive to local issues and local

B. DCED Funding Priorities for ions Grant
DCED will support the federal strat i Interagency Council on Homelessness
and prioritize applicants who request funding to addr i omeless populations in Home,

Together: A Federal Strategic Plan to Prevent an .MHome, Together established goals
from 2018-2022 to prevent and end veteran ho ; homelessness; to prevent and end
homelessness for families, youth, and children; 1l types of homelessness. Applicants
to DCED’s Emergency Solutions Grant (ESG) progr: participate in their local Continuum
of Care (CoC)’s planning to develop a systematic response to pre
unpreventable, communities should plan that instances are rare,

approach, and ensuring staff are adequately trained to employ evidenced-based sys
expected to prioritize individuals and families with the highest needs and vulnerabilitie
engage landlords and property owners to ensure housing availability, and to ensure progra
centered with all barriers removed for entering and remaining in the program.

" Home, Together (2018). Home, Together: A Federal Strategic Plan to Prevent and End Homelessness.
Retrieved from www.usich.gov/home-together

11
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DCED will provide maximum support available to applicants who address these specific areas. However, no
more than 60% of the state’s grant will be allocated to Emergency Shelter activities, excluding
administration and data collection activities for the Pennsylvania Homeless Management Information
System (HMIS). DCED reserves the right to modify any of the priorities as deemed necessary. Decisions to
modify priorities are based on data assessments.

ontinue to permit applicants to design diverse projects to meet their local needs. However, we
applicant to demonstrate coordination of their efforts with the local Continuum of Care

ith non-profit organizations that apply for a regional based project and

Required Mz

Applicants are required atch 100 perc f their grant request and subsequent award. Match can include
cash resources provided time after the f the contract with the commonwealth. Match

contributions must meet i 0 ESG funds and must be expended in accordance with
the regulatory guidance.

1. The applicant must ensure the laws governing ed, as matching contributions do not
prohibit those funds from being used to mat

2. If ESG funds are used to satisfy the matchi i er Federal program, then funding
from that program may not be used to satisfy th

In order to meet the matching requirement, the matching contrib

1. Meet all requirements that apply to the ESG funds provide
in 24 CFR § 576.100. (HUD regulations)

expended within the expenditure deadline in 24 CFR 576.201 and non
within the expenditure deadline in 24 CFR 576.201.

5. Contributions that have been or will be counted as satisfying a matching requireme
grant or award may not count as satisfying the matching requirement of this section.

The matching requirement may be met by one or both of the following:

1. Cash contributions. Cash expended for allowable costs, as defined in the Office of Management and
Budget (OMB) Circular (2 CFR part 200), of the applicant, grantee, or subrecipient.
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2. Noncash contributions. The value of any real property, equipment, goods, or services contributed to
the grantee or subrecipients ESG program, provided that if the grantee or subrecipient had to pay for
them with grant funds, the costs would have been allowable.

a. Noncash contributions may also include the purchase value of any donated real property, if the
perty was donated within the contract period. To determine the value of any donated material or
ding, or of any lease, the grantee or subrecipient must use a method reasonably calculated to
ablish the fair market value. See IRS regulations related to donations.

period will count to irement provided that the costs are eligible expenses
that supplement the . come includes any amount of security or utility deposit

ees that are incapable of
eeting the match requirement may

request a match waiver. DCED will use the follo
receive the exception:

» annual operating budget of less than $100,000; and,

» serving an area with predominately low and moderate i

13
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D. Conditions for Funding

1. Statement of Need

Applicants must provide a need based and data-informed narrative that gives a detailed explanation of
the homeless population in the community, a description of how the agency provides a comprehensive
rangg of services by connecting participants with mainstream resources, and details to indicate if there
in services that would prohibit the participant from gaining permanent housing stability. The
ant should include actual assessments of the number of individuals/families served in the past, if
able, the unemployment rates of the community to be served, the most recent Point-in-Time data

1strate how the funding will impact the community and how the services are
. ontinuum of Care strategic plan, written standards and system performance
measures. If g alance of State CoC, a copy of the performance measures should be
included witl

the agency i ined in the statement of need narrative.

2. HMIS
Grantees are requir
prohibited from usi ust use a comparable database.

3. Housing First
Grantees and their subrecipients are ing First approach to providing services.

Applicants must demonstrate ho i will be implemented in the community for
each activity of funding requested.”"HUD has iden g as barriers to accessing housing
services: having too little or little income, activ sta e abuse, having a criminal record
with exceptions for state-mandated restrictio, olence (e.g., lack of a protective

order, period of separation from abuser, or
following as reasons for project termination: fail
progress on a service plan, loss of income or fail

ent). HUD has identified the
supportlve services, failure to make
estic Vlolence and

agency has not eliminated any of these barriers, they are not

4. Solicitation of Participants
Conducting outreach to the community to solicit participants is a reimb
must identify how the community will receive a notification of availa
priority populations to be served. Methods of conducting outreach m:
notifications, flyers outlining specific ESG services available, newspap
must identify the specific ESG services available and should not be an ad
in your agency.

5. Residency Requirement

boundaries or barriers. DCED understands that many financial donations from units of local government
and other funding sources, which may be used to match ESG funding, may require a residency
limitation. ESG funding priority will be given to those programs that do not have a residency
requirement for assistance. Programs that have a residency requirement but are willing after a short
period of time, to open their services to persons outside of their service area, will receive second
priority. Programs that maintain their residency requirements although they may have open beds or no
clients, will not receive points in this section during the application evaluation.

14
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Project Design Forms
One project design form must be submitted for each subrecipient anticipated to provide services.

Point-in-Time Count

All ESG funded applicants will be required to participate in the annual Point-in-Time count. Identify
how _the applicant and/or subrecipients applying on behalf of will participate in the count. Provide a
of activities required to meet the outcome ending with the anticipated date of the count (last

Community and Housing Development Director, a Regional DCED staff, the
tary, the Secretary, and/or a member within the Governor’s executive

Additional fe ed by the Center for Community and Housing Development
include: quarterly, i . Abschedule of these reports will be sent to funded applicants.

Rent Reasonablenes
Grantees providing renta velop and implement standards which ensure a mechanism
for determining that the actual rent; i i are in compliance with HUD’s Fair Market
Rent, as provided under 24 CF i ith HUD’s standard of “rent reasonableness”
as established under 24 CFR § 9 ans that the total rent charged for a
unit must be reasonable in relation to the rent ing,the same period for comparable
units in the private unassisted market and
during the same time period for comparab nits. See HUD’s worksheet on rent
reasonableness at: www.hud.gov/offices/cpd/affor ing/li /forms/rentreasonablechecklist.doc.

Habitability Requirements:
All units receiving rental assistance must be inspected and
assistance is provided.

Risk Analysis
All Grantees will be assessed a risk level upon review of application a
during the course of their contract. Grantees assessed as high risk wi
during the first year of award and will receive an onsite monitoring.
will receive technical assistance and may receive either an onsite monitor
Grantees may receive a desk audit.

Area-wide systems coordination requirements — 24 CFR §576.400
Coordination with other Targeted Homeless Services — 24 CFR §576.400(b)
Grantees and/or subrecipients must coordinate and integrate, to the maximum extent practicable, ESG-
funded activities with other programs targeted to provide services to homeless people in the area
covered by the Continuum of Care or an area where services are coordinated to provide a strategic,
community-wide system to prevent and end homelessness for that area.

15
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System and Program Coordination with Mainstream resources — 24 CFR §576.400(c)

Grantee and/or subrecipients must coordinate and integrate, to the maximum extent practicable, ESG
funded activities with mainstream housing, health, social services, employment, education, and youth
programs for homeless individuals/families and those who are at risk of homelessness. Refer to 24 CFR
§576.400(b) for a list of mainstream resources to coordinate ESG activities.

ized or Coordinated Assessment — 24 CFR §576.400(d)

se the CoC centralized or coordinated assessment system, grantee must have
apply written standards for assessment.

ESG assistance — 24 CFR §576.400(e)

apply within their program, written standards for providing
to the Department a copy of the written standards for

tion materials. Refer to 24 CFR §576.400(d) about written
standards. The stan i minimum:

* Standard policie g individuals’ and families’ eligibility for ESG assistance;

» Standards for targeti cing homelessness and providing essential services related
to street outreach;

discharge by emergency shelters
, if any, and safeguards to meet the

* Policies and procedures for admission, dive
assisted under ESG, including standards re

for essential services related to emergency shelter;

* Policies and procedures for coordination among rapid

participant must pay, when applicable, while receiving homeless assistance;

* Standards for determining how long a program participant will be provided with
and how the amount of that assistance will be adjusted over time;

* Standards for determining the type, amount, and duration of housing stabilization and/or relocation
services to be provided to a program participant, including the limits, if any, on the homelessness
prevention or rapid re-housing assistance that each program participant may receive, such as the
maximum amount of assistance, maximum number of months the program participant may receive
assistance; or the maximum number of times the program participant may receive assistance; and

* The utilization of a Limited English Proficiency Plan.
16
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The standards must be effective for ensuring individuals and families applying for and receiving
assistance, are able to gain or re-gain long-term housing stability and avoid relapses in homelessness.
The standards will include a detailed description of all items listed on the written standards form (see
Appendix B). The standards should not be provided by individual subrecipients, but overall standards
adopted by the applicant; that all subrecipients must adhere to.

pation in HMIS 24 CFR §576.400(f)
es will be required to ensure that data on all persons served and all activities provided under ESG
tered into the community-wide HMIS system designated by the CoC for the area in which those

duplicated aggregate reports based on the data. The comparable database
ent HMIS standards including data information, security, data quality, and
ished by HUD in its latest HMIS Data Standards guide.

Grantees mu initi n to determine the eligibility of each individual or family’s
eligibility for ESG unt and types of assistance the individual or family needs to
regain stability into

g and Homelessness Prevention
assistance is required to meet regularly with a where prohibited by Violence

that program participant retain
nts are intended to help ensure that
ive in helping program

the assistance provider must develop an in
permanent housing after the ESG assistance end
the ESG-funded emergency, short-term or mediu
participants regain long-term housing stability and avoid rel

Terminating Assistance — 24 CFR §576.402
If a program participant who receives ESG assistance violates program requi nce may be
terminated in accordance with a formal process established by the Grant,

assistance. For more information, refer to the guidelines outlined in
termination policy must be included in the application.

Shelter and Housing Standards — 24 CFR §576.403
Subrecipients are responsible for the performance of inspections to ensure that
occupied by ESG participants meets the following standards.

a. Lead Based Paint Act — 24 CFR §576.403(a)
Lead-based paint remediation and disclosure applies to all ESG-funded shelters and al
occupied by ESG participants. The Lead-Based Paint Poisoning Prevention Act (42 U.S.C. 4821—
4846), and the Residential Lead-Based Paint Hazard Reduction Act of 1992 (42 U.S.C 4851-4856),
subparts of the implementing regulations at 24 CFR Part 35, Subparts A, B, H, J, K, M and R apply
to activities under this grant program. The Grantee must also comply with the Lead, Renovation,
Repair, and Painting Program Final Rule, 40 CFR Part 745, where applicable.

17
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b. Minimum Standards for Emergency Shelters and for permanent housing 24 CFR §576.403(b)&(c)
Emergency shelters that receive assistance for shelter operations are required to meet habitability
standards. If ESG funds are used to help a program participant remain in or move into permanent
housing, that housing must also meet habitability standards. The minimum standard for emergency
shelters and permanent housing include standards for structure and material, access, space and

rity, interior air quality, water supply, sanitary facilities, thermal environment, illumination and

tricity, food preparation, sanitary conditions and fire safety. Shelters renovated with ESG funds

also required to meet state or local government safety and sanitation-standards as applicable and
efficient materials including Energy Star and WaterSense products and appliances. Refer

76.403 for details on the housing standards.

funds must also meet the accessibility standards under Section 504 of the
973 (5 U.S.C. 794), The Fair Housing Act (42 U.S.C. 3601 et seq.) and Titles

e ict of interest standards outlined in 24 CFR §576.404 related to
the provision of ES urement of goods and services. All subrecipients must comply

with these same re

board where homeless participa Iso, to,the maximum extent practicable,
Grantees should involve, through employment, , or otherwise, homeless individuals
and families in constructing, renovating, mai i cilities, in providing services

assisted under the ESG program, and in p ants of facilities assisted with ESG.

9. Faith-Based Activities 24 CFR §576.406
Organizations that are religious or faith-based areveligi i ny other organization,
to receive ESG funds. The State will not discriminate again i
organization’s religious character or affiliation. However, y, i ntly religious

in time or location, from the programs or services funded under ESG,
voluntary for program participants.

An organization that receives ESG funds shall not, in providing ESG a
program participant or prospective program participant on the basis of reli
using ESG funds for the rehabilitation of structures, faith-based organizations
the guidelines outlined in 24 CFR §576.406.

10. Environmental Review Responsibilities — 24 CFR §576.407(d)
The passage of legislation on July 5, 2012 that amends certain provisions of the HEAR
Part 58 must be followed by all ESG Grantees to comply with environmental requirements. A
activities will require some level of environmental review & clearance. No funds may be expended until
an environmental review that meets the standards outlined in 24 CFR Part 58 has been submitted and
approved by DCED.

18
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Procurement of Recovered Materials — 24 CFR §576.407(f)

Subrecipients and its contractors must comply with Section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of Section 6002 include
procuring only items designated in guidelines of the Environmental Protection Agency (EPA) at 40

C. F R Part 247 that contain the highest percentage of recovered materials practicable, consistent with
ining a satisfactory level of competition, where the purchase price of the item exceeds $10,000 or
value of the quantity acquired in the preceding fiscal year exceeded $10,000; procuring solid waste
pement services in a manner that maximizes energy and resource recovery; and an affirmative
ogram for procurement of recovered materials identified in the EPA guidelines.

er goals and objectives of ESG, the Grantee must assure that it has taken all
ize the displacement of persons (families, individuals, businesses, nonprofit
as a result of a project assisted under ESG. Subrecipients must follow the

Real Property Acquisition Policies Act of 1970 (URA)
Real Estate Acquisition and Relocation Policy and Guidance

24 CFR §576.500
Grantees will be req i ith the program’s regulations through the appropriate

for a minimum of five years afte
whether ESG requirements are met.

Applicability of OMB Circulars

Financial Accountability 2 CFR Part 200
Selected awardees will be expected to have a functioning ac
the following:
* Accurate, current, and complete disclosure of the financ ored project;
* Records that identify adequately the source and Application of funds ;
» Effective control over and accountability for all funds, property,

* Comparison of outlays with budget amounts;

Compliance with Fair Housing and Civil Rights in ESG Programs

5.105(a), including, but not limited to, the Fair Housing Act; Title VI of the Civil R Act of 1964;
Section 504 of the Rehabilitation Act of 1973; Title II and Title III of the American With D1sab111tles

the Equal Access to Housing Rule in HUD Programs Regardless of Sexual Orientation or G
Identity, the Architectural Act of 1968, and the Age Discrimination Act of 1975.

a. Equal Access to Housing in HUD Programs Regardless of Sexual Orientation or Gender
Identity. On February 3, 2012 HUD revised its program regulations (77 FR 5662) to ensure that
individuals and families have access to HUD assisted and insured housing programs, regardless of
sexual orientation, gender identity, or marital status. Applicants are encouraged to become familiar
with this rule.
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' §576.407(b)

Under the Equal Access Rule (24 CFR, Part 5), ESG Grantees are not allowed to limit ESG
assistance to only women and children, regardless of whether the Grantee or subrecipient is a
Domestic Violence or Faith-Based provider. HUD has clarified that while it is acceptable for a
shelter or housing program to limit assistance to households with minor children, it may not limit
assistance to only women with children. To be in compliance with the Equal Access Rule, a
ter/program serving only households with minor children must also serve the following family
s, should they present: 1) single male head of household with minor child(ren); and 2) any
usehold made up of two or more adults, regardless of sexual orientation, marital status, or gender
entity, presenting with minor child(ren). ESG-funded emergency shelters serving families with

or other public construction, then it is subject to Section 3 of the
of 1968, and the implementing regulations at 24 CFR Part 135.

, and contracting opportunities generated by certain
munity development programs shall, to the greatest
extent feasible, b low-income persons, particularly those who are
recipients of gove ousing, and to businesses that provide economic

Grantees must make known that use of the i ce, and services are available to all on
a nondiscriminatory basis and must take i re effective communication with

groups living in or receiving services in'your s re under-represented as shown by

ity based agencies or non-profits that

(c) translating

uages prevalent in

work with underrepresented and non-majority groups in
documents advertising assistance, services and contact i

Executive Order 13166 seeks to improve access to federally assi
individuals who, as a result of national origin, are limited in their
obtaining ESG funds shall take reasonable steps to ensure meaning

Regarding Title VI Prohibition Against National Origin Discrimination Affecting L
Proficient Persons in the Federal Register on January 22, 2007 (72 F.R. 2732).

Violence Against Women Act 2013
Applies for all victims of domestic violence, dating violence, sexual assault, and stalking, regardless
of sex, gender identity, or sexual orientation, and which must be applied consistent with all

nondiscrimination and fair housing requirements. Regulations were published in the Federal
Register on November 16, 2016 (81 FR 80724).
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17. Performance Measures and Standards

F. Application Process
1.

In an effort to improve program outcomes, grantees should consider the evaluation of their HMIS data to
determine the effectiveness of homeless services in their community. DCED requires all applicants to
consider performance measurement of their ESG program and write targets for each applicable goal.
Applicants must indicate how many households it projects to serve in each category in which they seek funding.

ese goals as a framework, performance standards for ESG will be measured by the following:
mber of households proposed to be served in each activity

ach — Number of households reaching shelter or permanent housing and improving their

mber of households attaining permanent housing and remaining in unit for
households increasing their income, and the number connected to mainstream

activities are consistent with CoC’s strategies and

ssness. The impact of ESG funds will ultimately be

ion of homelessness in a specific area, and

s are to ensure coordination with other local
to prevention, rapid re-housing and to

link participants to other mainstream resource

Program Timeline
DCED will release award information after it receives a fun HUD. Successful
applicants will receive notification of award within 60 day i UD notice

of award.

estimated application timeline.

2020 ESG Program Timeline

February 15, 2020 Notice Published in the PA Bulletin

Application Guidelines Available

February 18, 2020 and ESA open for application submission

February 27, 2020 at 10:00 a.m. | Application Webinar - register at: https://tinyurl.com/v2u7

April 23, 2020 Electronic Single Application Closes

Within 60 days of DCED’s
Award with HUD

Award Letters Issued

21



Emergency Solutions Grant Program Guidelines
04/06/2020

22

Application Submission

ESG guidelines and application kit will post on DCED’s website effective February 18, 2020. DCED
will accept applications from February 18, 2020 — April 23, 2020. Applications are accepted until
4:00pm on April 23, 2020.

The completed application and only required attachments must be submitted in DCED’s Electronic

S Application. To apply, please visit www.esa.dced.state.pa.us for the log-in page of the

ation. If you are new to the DCED application process, you are encouraged to click the link on the
f the page that provides an “application walkthrough”. If you experience difficulty submitting the
lication, yo@t may click the help link above the user log-in or contact DCED’s Customer Service

Harrisburg, PA 1

If the Chief Elected Official (CE i as a signatory designee, the official signed
letter by the CEO or Board Pr i gnatory must be submitted with
the application.

Pennsylvania’s ESG is a competitive process
application materials. Incomplete applicati
an explanation for the rejection upon request.
future application submissions upon request.

ubmissions for completeness of
for funding. DCED will provide

State Contact Information
All questions related to these guidelines should be directed

Homelessness Program Manager
Department of Community and Economic Development
Commonwealth Keystone Building

400 North Street, 4th Floor

Harrisburg, PA 17120-0225

Phone: 717-787-5327

Additional information on the commonwealth’s ESG Program can be found online dt: dced.pa.gov/esg

Public Participation
The applicant must include evidence of public participation. Public participation may be d
a citizen participation statement that includes the following:

a. A public meeting advertised on the unit of local government or non-profit organization website along with
publication in the NON-LEGAL SECTION OF A NEWSPAPER OF GENERAL CIRCULATION
giving affected residents an opportunity to discuss the program. This meeting must be separately
advertised and conducted but may be held either before or after a regularly scheduled unit of local
government meeting, and/or board meeting.
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b. If the applicant uses social media for public participation, provide a list of where it was posted

along with a copy of the statement. Posting location must be sufficient to reach all sectors of the
general public.

5. Resolution of the Municipality or Non-profit Organization

applicant must have in their application, evidence in the form of a resolution of the governing
dy authorizing the filing of the application.

he resolution must cite the HEARTH Act, state the program being applied for, and contain a
provisio eby the applicant assumes responsibility for providing the local match and will

the USICH goals of
targets are most approp

ral Strategic Plan to Prevent and End Homelessness, and
in Pennsylvania. DCED will provide an in-depth
review of all application performance, and a systematic response to ending

homelessness. A committ S ent scores of each application and rank applicants in
accordance with priorities.

Incomplete/ Excellent Response
No Response
i Full Points
No Points

The response is missing,
incomplete, or unclear.

relates to serving the best interest of the priority of Rapid Rehousing. Applica
returned funds, will receive a reduction of 25 points on their applications.
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Section lll - DCED’s Funding Allocation

A. Required Expenditure Deadlines

00% of the grant expenditures must be incurred within 18 months of the contract start date.
ill have 30 days from the end of the contract to submit all invoices to DCED. Grantees that do

jectives and expenditure targets outlined by the grantee. Grantees
ion or all their funding disencumbered and reallocated. These
s such as areas experiencing significant increases in

ic crises. Any reallocation would be available to

funds may be used
unemployment, evictio
successful subrecipients
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Section IV- Application Submission

Preparation of your application should begin only after you have reviewed the Program Guideline Application
Kit. Questions may be directed to Homeless Program, Center for Community & Housing Development,
717-787-5324

al forms must be submitted with the application online by April 23, 2020.

Management Standards
(DCED-CCD-003) for applicants

Written Standards (see Appendix B)

Statement for Participation in
Coordinated Entry

Termination and Conflict of Interest Policies

[] General Applicat Statement of Need

" 4 Housing First Statement
signed by the Chief Elec

Solicitation of Participants Policy

OfoOdo og o

sidency Requirement Policy

]

[ ] Match Commitment Letter ¢
exact amount of ESG request

[]

Resolution of Submission by the Local
Governing Body or Board President of
Applicant — send original by mail

[]

Signature Page — send original by mail
(if applicable)

[

Limited English Proficiency Guidance for
ESG Applicants (DCED-CCD-010)

[] Certification of Completion of a Four-
Factor Analysis for Limited English
Proficiency Persons and Certification of
the Activities to be Included in the
Language Assess Plan (DCED-CCD-011)

[ ] Language Access Plan Certification
(DCED-CCD-012)
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2. Sub recipient Forms
(send all forms for each sub recipient)

[ ] Program Design (DCED-CCD-004) —
only send forms applicable to
the application

26

. Additional Forms for Emergency Shelter

Renovations or Conversions

O o oo

1 O

Inspection Standards Form (if applicable)

Deeds or Long-Term Lease —
for shelter applicants

3 or 10 Year Commitment Letter —
for shelter applicants

Appraisal or Cost Level Ratio

Signed Current Code Inspection Report
and/or Occupancy permit (No less than
one year old)

Code Deficiency report or citation

Estimate of Energy Savings
by Professional

Estimate for bathroom renovations
specific to comply with Equal
Access requirement



DCED-CCD-ESG-001 (04/2018)

COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
CENTER FOR COMMUNITY & HOUSING DEVELOPMENT

GENERAL APPLICATION

DESCRIPTION FORM
EMERGENCY SOLUTIONS GRANT PROGRAM | ALL COMPONENTS

ASSISTANCE BEING R

[CJRAPID REHOUSING

A. APPLICANT INFORMATION
EQUESTED FOR: (CHECK ALL THAT APPLY)
CH []EMERGENCY SHELTER

[[]HOMELESSNESS PREVENTION

IT OF LOCAL GOVERNMENT (ULG):

STATE:

ZIP CODE:

CLASSIFICA
CJcITy

[ JTOWNSHIP  []NON-PROFIT

IS THE APPLICANT AN ESG DIRECT ENTITLEMENT

COMMUNITY?

[JYES [INO

CHIEF ELECTED OFFICIAL:

APPLICANT'S FEIN #:

SAMS (DATE OF EXPIRATION):

AGENCY OR ORGANIZATION AD ISTE ESG PROGRAM:

ADDRESS OF ADMINISTRATING AGENCY:

CITY: STATE: ZIP CODE:
CONTACT PERSON WITH TITLE:

ADDRESS OF CONTACT PERSON:

CITY: ZIP CODE:

CONTACT EMAIL:

CONTACT TELEPHONE:

NAME OF LOCAL CONTINUUM OF CARE:

B. CONTINUUM OF CARE INFO

MATION

CONTACT FAX:

CONTACT PERSON FOR CONTINUUM OF CARE:

TELEPHONE NUMBER:

EMAIL:

CONTACT PERSON FOR HMIS:

C. HMIS INFORMATION

TELEPHONE NUMBER:

EMAIL:
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Resolution of the Municipality

Resolution of the

Authorizing the filing of a proposal for funds with the

Department of Community and Economic Development,

Commonwealth of Pennsylvania.

pency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH)
authorized the Emergency Solutions Grant (ESG) Program; and

lvania through the Department of Community and Economic
funds and is making these funds available to units of local

s to submit an application to DCED for ESG Program
funds to provide homeless se ntities to provide homeless services.

NOW, THEREFORE BE IT R IS HEREBY RESOLVED by the

1. The proposed project(s)
from the Pennsylvania ESG Program mee
eligible and approved.

to be funded by a grant
irements at §24 CFR 576 are

2. The on behalf of
is authorized and directed to execute an ESG Program appli
PA Department of Community and Economic Developme

to the

3. The will assume the responsibility for
matching amount of project funds or request a waiver of match funds t

Adopted this day of
(ATTEST) (SEAL)

SECRETARY
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Resolution of the Non-Profit Organization

Resolution of the

Authorizing the filing of a proposal for funds with the

Department of Community and Economic Development,

Commonwealth of Pennsylvania.

pency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH)
authorized the Emergency Solutions Grant (ESG) Program; and

lvania through the Department of Community and Economic

funds and is making these funds available to non-profit
organizations for elig

WHEREAS, the s to submit an application to DCED for ESG Program
funds to provide homeless se ntities to provide homeless services.

NOW, THEREFORE BE IT R IS HEREBY RESOLVED by the

(board)

1. The proposed project(s)
from the Pennsylvania ESG Program mee
eligible and approved.

to be funded by a grant
irements at §24 CFR 576 are

2. The on behalf of
is authorized and directed to execute an ESG Program appli
PA Department of Community and Economic Developme

to the

3. The will assume the responsibility for

4. The will reimburse the commonwealth for any
(organization)

5. The

Adopted this day of
(Notarized)

Board President
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DCED-CCD-ESG-010 (04/2016) COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
CENTER FOR COMMUNITY & HOUSING DEVELOPMENT

LIMITED ENGLISH PROFICIENCY GUIDANCE
FOR ESG APPLICANTS

In Compliance with:

Section 601 of Title VI the Civil Rights Act of 1964 (LEP Statutory Authority)

“No pe ‘ nited States shall, on the grounds of race, color, or national origin, be excluded from participation
i the benefits of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance.”

And

66 (Issued in the Federal Register 65 FR 50121 on August 16, 2000)
ally assisted programs and activities for individuals who, as a result of national
rigin, are limited in their English proficiency.

Grantees are i sonable efforts to provide language assistance to ensure meaningful access for
LEP persons to the cont activities that has any federal financial assistance.

DCED is providing this ¢ i eral financial assistance to aid in the analysis of determining if the
lish proficiency. Please use the following template to document
ne if the certification can be signed by the grantee as not having

your analysis of your prog
d. DCED will provide additional guidance if necessary.

an affected population or if a La

ity Development Block Grant Program
cy Solutions Grant:

If your county or municipality is a direct recipient of federa i (Not Pennsylvania), then they
must be in compliance with the Limited English Proficieg i ot requiring you, the grantee for

the ESG program, to complete a second set of docume icati order to not have to complete the
ur Factor Analysis and/or Language

Access Plan currently in place for the LEP requirement in you lity along wi following certificate

signed by the Chief Elected Official. If the grantee does not have these
submit the attached guidance with their application;

Certification: As a Direct Entitlement for HUD federal financial as
has completed the required Four Factor Analysis and if required, has adopted a
Grantee is in compliance with the LEP regulations and makes all reasonable
language access needs of residents during citizen participation, income su
activities including but not inclusive of public hearings, public notices, advertis
direct assistance intake documents.

Chief Elected Official (signature and printed)

Attest Grantee Name & Program
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DCED-CCD-ESG-010 (04/2016)
PAGE 2

LIMITED ENGLISH PROFICIENCY GUIDANCE FOR ESG APPLICANTS

For Pennsylvania Entitlement Communities under the Community Development Block Grant

Program applying for funding under the ESG Grant:

If your county or municipality is a recipient of federal CDBG funding from Pennsylvania, then they must be in
e Limited English Proficiency Regulations. DCED is not requiring you, the grantee for the ESG

ete a second set of documents for your application. In order to not have to complete the following
exercise for your application, you must submit the Four Factor Analysis and/or Language Access
place for the LEP requirement in your county/municipality along with the following certificate S|gned

compliance

Date

Chief Elected Official (signatur

Attest Grantee Name
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DCED-CCD-ESG-011 (04/2016) COMMONWEALTH OF PENNSYLVANIA
) DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
CENTER FOR COMMUNITY & HOUSING DEVELOPMENT

CERTIFICATION OF COMPLETION
OF A FOUR-FACTOR ANALYSIS FOR LIMITED ENGLISH PROFICIENCY PERSONS

AND

CERTIFICATION OF THE ACTIVITIES
TO BE INCLUDED IN THE LANGUAGE ACCESS PLAN

EMERGENCY SOLUTIONS GRANT PROGRAM

CONTACT PERSQ

CONTACT PERSON TELEPHONE CONTACT PERSON EMAIL:

Purpose
In compliance with Section 601 f 1964 (LEP Statutory Authority) and Executive Order
13166, e following Four Factor Analysis for Limited English

Proficiency (LEP) persons for the listed above.

History
Title VI of the Civil Rights Act of 1964, is the individuals from discrimination on the basis of
ensure that persons who have limited English proficiency ¢, i i in, or benefit from, federally

tion. Persons who, as a result of
national origin, do not speak English as their primary la ed ability to speak, read, write, or
understand English may be entitled to language assistance u i r to receive a particular service,
benefit, or encounter.

Executive Order 13166 (Issued in the Federal Register 65 FR 50121 on
to federally assisted programs and activities for individuals who, as a re
English proficiency. The order also requires a Language Access Plan for

Grantee Four-Factor Analysis
The following Four-Factor Analysis serves as the guide for determining which language
Grantee will be required to undertake to guarantee access to Grantee‘s Emergency Solutio
by LEP persons.
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DCED-CCD-ESG-011 (04/2016)
FOUR-FACTOR ANALYSIS PAGE 2

FACTOR ONE: Methodology

The grantee must analyze the number or proportion of LEP persons served or encountered in the eligible service area
population (served or encountered includes those persons who would be served by the program or activity if the
person received education and outreach and the grantee provided sufficient language services).

Select the p ph(s) below that best describes your methodology for the analysis by placing a check mark in the

cription. Also please fill in the blanks or circle the correct statement were indicated. These

I, and school administrators were polled by
telephone/questionnaire i ing their knowledge of LEP persons within the community
and/or proposed project results of the telephone poll/questionnaires, there are an
(estimated nu (total persons benefitting from the program or
activity) located in ee or service area name). This CHOOSE ONE (chose one)

Please list below all municipalities and/ or servi 1 m that qualify as meeting the threshold of
1,000 or 5% LEP person’s threshold for any ! by the methodology used above.
Include the name of the municipality/service area, the langua ifi d the number or percentage of
persons. For example:

Apple Township 16%

If any of the blocks above contains a “does” meet the 1,000 or 5% LEP person threshold for any lang
identified, the grantee must complete a Language Access Plan for that municipality and may stop further
of this Four Factor Analysis. Please proceed to the Language Access Plan Certification on page 38 of this guidance.
Please submit this page, along with the Language Access Plan Certification with your application.

If the grantee, after completing this section of the analysis, has all blocks above marked with “does not” meet
the 1,000 or 5% LEP persons threshold for any languages identified, they must continue analyzing their
program or activity with the following questions.
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DCED-CCD-ESG-011 (04/2016)

FOUR-FACTOR ANALYSIS PAGE 3

Additional Questions to be Answered:
FACTOR TWO: The frequency with which LEP persons come into contact with the program or activity

Select the paragraph below that best describes the amount of public contact of your program by placing a check mark
in the box beside the description. These paragraphs may be modified or replaced with narrative that more accurately

reflects the grantee’s program or activity.

owever, all citizen participation activities are open to the general public and will
Access Plan if necessary.

he grantee must complete a Language Access Plan for the program and may stop
Please proceed to the Language Access Plan Certification on page 38

further completion of this
h the Language Access Plan Certification with your application.

of this guidance. Please

tinue on with their analysis of their program or activity.

FACTOR THREE: The nature and importance of the gram, activity, or service provided by the program or activity

The nature and importance of all ES

population identified in the first section of this a : omeless persons having limited English
proficiency may find themselves in need of { 3Si the ESG funds. As many of the applicants for
assistance may be from other areas of the sta , has no prior knowledge of the needs
of persons presenting themselves for assistance. Therefore, essary to be followed by the

grantee to be in compliance. All ESG grantees must con 3s Plan Certificate and should not
complete this Four Factor Analysis.

FACTOR FOUR: The resources available and costs t e recipient

Currently, internet sites can be utilized to translate some written materials:
identified to provide oral translation services at public meetings and during conversations
implementation of the proposed project. Furthermore, many of the common forms used
ESG program or activity are available in multiple languages on the HUD and DOL
activities are an eligible ESG administrative or delivery expense. Therefore, limited LE
the resources available to Grantee. So grantees may not use this factor as the only facto

Language Access Plan.

As all ESG programs and activities meet the LEP Factor of the nature and importance,
all applicants must complete the following Language Access Plan Certificate
and have a Language Access Plan in their Program Master Files.
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DCED-CCD-ESG-012 (04/2016)

COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
CENTER FOR COMMUNITY & HOUSING DEVELOPMENT

LANGUAGE ACCESS PLAN
CERTIFICATION

All ESG citizen p
the LEP languag
the grantee, on
community, espe

Additionally, all publish
language(s) indicating t
statement must be in as

Adopted:

Certification for (Grantee, Program or Activity):

2 preceding Four-Factor Analysis,

be retain in the grantees’ master file and utilized throughout the program.

(Grantee) has identified the

ed” are mandatory of all ESG grantees. Additional activities may be added to
population(s).

ublic notices, and project-related resolutions, will be published/posted in

ity newsletters, on bulletin boards at the offices and meeting location of
lic places throughout the proposed project area(s) and/or the
ncentration of the affected population. Required

otices will include a statement in the identified LEP
e available in the LEP language(s) upon request”. This
en identified during the grantee’s analysis. Required

nt that “translators will be available at public meetings upon at

Chief Elected Official (Signature and Printed Name)

Attest (Name and Title)

Grantee Name & Program
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DCED-CCD-ESG-003 (04/2019) COMMONWEALTH OF PENNSYLVANIA
@ DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
CENTER FOR COMMUNITY & HOUSING DEVELOPMENT

MANAGEMENT STANDARDS
EMERGENCY SOLUTIONS GRANT PROGRAM | ALL COMPONENTS

APPLICANT NAME & DATE:

ific types of programs/services/activities/projects the applicant administers or provides
of the ESG Program. Be sure to provide sufficient details.

PROJECT/PROGRAM EXPERIENCE TABLES
ROGRAM TYPE: SOURCE OF FUNDS:

PROGRAM NAME:

PROGRAM LOCATION: ON DATES & STATUS: TOTAL PROJECT COSTS:

PROGRAM DESCRIPTION: (Scope & plexity, significant acco issues or experience, etc.)

PROGRAM REFERENCE: (Contact Name, Phone & Email)

PROGRAM NAME: ACTIVITY/PROGRAM TYPE:

PROGRAM LOCATION: START-COMPLETION DATES & STATUS:

PROGRAM DESCRIPTION: (Scope & complexity, significant accomplishments, issues or experience, etc.)

PROGRAM REFERENCE: (Contact Name, Phone & Email)
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DCED-CCD-ESG-003 (04/2019)

MANAGEMENT STANDARDS | EMERGENCY SOLUTIONS GRANT PROGRAM

PAGE 2

case-management, and reporting to DCED.

B. List current staff positions and qualifications of individuals who will carry out the grant or project activities. If using agencies
or third party contractors, provide the staff positions and qualifications for each, with the name of the agency clearly marked.
Add additional rows as necessary. Positions must include the staff responsible for rental agreements, subrecipient
agreements, environmental review, monitoring of subrecipients, invoicing, habitability and lead-based paint inspections,

Approximate

Years Current Hours per
. . Employee Week
Position Program Related Duties Conducting Completing
Duties Duties for the
Program
Application Prep, Environmental 12 Years 10 hrs

Reviews, Closeouts

C. If the applicant is applying to a
habitability and lead based paint ¢

D. Complete the following chart dealing with th
Solutions Grant.

Performance Outcomes 20 G 2018 ESG 2019 ESG (to date)

Number of Households Served in all activities

Street Outreach — Number of households reaching shelter or
permanent housing

Shelter — Number of households entering a Rapid Rehousing Program

Shelter — Number of households attaining permanent housing and
remaining in unit for more than 3 months

Rapid Rehousing — Number of households attaining permanent
housing and remaining in unit for more than 3 months

Homelessness Prevention — Number of households retaining
permanent housing and remaining in unit for more than 3 months

Mainstream Resources — Number of households utilizing additional
resources to assist needs

Performance Targets

Total Number of Households Served in all Activities

Street Outreach — Number of households obtaining shelter or permanent housing stability and
improving their income

Shelter — Length of homelessness (less than 3 months), Number of households entering a Rapid
Rehousing Program and the number of households improving their income

Rapid Rehousing — Number of households attaining permanent housing and remaining in unit for more
than 3 months, households increasing their income, and the number connected to mainstream resources

Homelessness Prevention — Number of households retaining permanent housing and remaining in
unit for more than 3 months, households increasing their income, and the number connected to
mainstream resources




DCED-CCD-ESG-005 (02/2020) COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
TIMELINESS

CENTER FOR COMMUNITY & HOUSING DEVELOPMENT
EMERGENCY SOLUTIONS GRANT PROGRAM
All Components

APPLICANT NAME & DATE:

ollowing in as much detail as necessary.
ay be added and inserted behind this page.

or processes do you have in place to quickly move or stabilize participants in permanent housing?
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DCED-CCD-ESG-006 (08/2017) COMMONWEALTH OF PENNSYLVANIA
DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
CENTER FOR COMMUNITY & HOUSING DEVELOPMENT

COORDINATION OF SERVICES
EMERGENCY SOLUTIONS GRANT PROGRAM
All Components

APPLICANT NAME & DATE:

cies or third party contractors you plan to partner with or fund under this application and describe the roles,
] capacity of each (third party contractors, case managers, shelters, property owners, etc.) to efficiently and
er ESG funded programs and services. Aftach a sample Agreement and/or Contract.

Agencies and /or Third-Party Contractors to be Used

w drgar Contact Person Service/Benefit(s) Provided

2. Describe how you will coordinate the ESG Program to link pro
community (linking participants to homeless services and mai

ith other services available in your

Homeless Services and Mainstream Linkages

Name of Organization 2rvice/Benefit(s) Provided




DCED-CCD-ESG-008 (08/2017)

PROJECT BUDGET

EMERGENCY SOLUTIONS GRANT PROGRAM
All Components

COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
CENTER FOR COMMUNITY & HOUSING DEVELOPMENT

INSTRUCTIONS: Complete this form for each project being submitted and one for the cumulative project.

DATE:

[] Original

[] Revision

Financial Assistance

Request

Match Budget

Match Source

Total Project

0

Services

Rental Assistance

Street Outreach

Case Management

Essential Services

Homelessness Prevention

Financial Assistance

Services

Rental Assistance

Emergency Shelter

OO0 0O|0Ojl0Oj0O|OjlO0O|O|O|O

Renovations

Operations

Essential Services

HMIS Component

Administration Component

TOTAL

$0

$0

Local Match must identify the source of the match. Donations must include source, ( ie; Golf Tournament, Giant Food Sto
Souper Sunday) You may put this on another piece of paper behind the budget.

List the amount you applied for under the match waiver, if applicable.
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DCED-CCD-ESG-004A (02/2020) COMMONWEALTH OF PENNSYLVANIA

DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT
PROGRAM DESIGN

CENTER FOR COMMUNITY & HOUSING DEVELOPMENT
EMERGENCY SOLUTIONS GRANT PROGRAM
Rapid Rehousing

APPLICANT NAME & DATE:

Please an ollowing in as much detail as necessary. Additional pages may be added and inserted behind
d to rapid rehousing questions. One Program Design form should be completed for each

PROJECT/PROGRAM INFORMATION

STREET ADDRES

CITY: STATE: ZIP CODE:

PROJECT/PROGRAM MANAGEF : PROJECT/PROQGRAM MANAGER EMAIL: PROJECT/PROGRAM MANAGER FAX:

RAPID REHOUSING QUESTIONS

Describe your project. What is ye
community in accordance with your
contract period?

and how does the program meet the needs of your local
an? How many, households do you plan to serve during the

2. Describe how you will determine the amo i ousehold (short-term or
medium-term assistance).
3.  What is your strategy to remove barriers and implemen

4. Describe how your case managers are working with program lop a housing-oriented goal plan to
obtain housing stabilization. How is it determined when a f i

5. Under what circumstances would you provide a reevaluation of a particip
established by HUD?

6. What barriers exist, either programmatic or administrative, that would
services to ensure permanent housing for all homeless persons?

7. Describe your strategy for soliciting participants to the program?

9. Explain how your agency participates in your local CoC’s Coordinated Entry System as
10. Are you providing services directly or subcontracting the services to another provider?
11. What is your process for linking program participants with the mainstream resources in your com
12. Describe the process for determining program eligibility to receive Rapid Rehousing services.
13. How does your agency ensure you are not providing more than 24 months of assistance within a three year period?
14. Does your agency have the capacity to begin providing services immediately? How is that determined?

15. How will the grantee monitor the program for compliance?
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DCED-CCD-ESG-004B (02/2020) COMMONWEALTH OF PENNSYLVANIA
& DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

CENTER FOR COMMUNITY & HOUSING DEVELOPMENT
PROGRAM DESIGN

EMERGENCY SOLUTIONS GRANT PROGRAM
Street Outreach

APPLICANT NAME & DATE:

Please an ollowing in as much detail as necessary. Additional pages may be added and inserted behind
d to street outreach questions. One Program Design form should be completed for each

PROJECT/PROGRAM INFORMATION

STREET ADDRES

CITY: STATE: ZIP CODE:

PROJECT/PROGRAM MANAGEF : PROJECT/PROQGRAM MANAGER EMAIL: PROJECT/PROGRAM MANAGER FAX:

STREET OUTREACH QUESTIONS

3. engagement, case-management, emergency health services,
emergency mental health services, tra i ices for special populations. (Please refer to 24 CFR, 576.101(a).

b. How does your agency participate in the Point in Ti
support your request.

t in Time count data for your county to

3. List objectives, outcomes, and performance indicators.
4. How does your program coordinate with other community service providers
5. Describe how you are utilizing the Continuum of Care’s Coordinated Ent rogram Participants?
6. How does your program determine and document eligibility for services?
7. List program limitations and special programmatic requirements for a person to receiv requirement
8. How does your agency participate in HMIS, ETO, or a comparable database?

9. Does your program have the capacity to begin immediately? Please explain.
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DCED-CCD-ESG-004C (02/2020) COMMONWEALTH OF PENNSYLVANIA
& DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

CENTER FOR COMMUNITY & HOUSING EVELOPMENT
PROGRAM DESIGN

EMERGENCY SOLUTIONS GRANT PROGRAM
Homelessness Prevention

APPLICANT NAME & DATE:

Please an ollowing in as much detail as necessary. Additional pages may be added and inserted behind
d to homeless prevention questions. One Program Design form should be completed for each

PROJECT/PROGRAM INFORMATION

STREET ADDRES

CITY: STATE: ZIP CODE:

PROJECT/PROGRAM MANAGEF : PROJECT/PROQGRAM MANAGER EMAIL: PROJECT/PROGRAM MANAGER FAX:

HOMELESSNESS PREVENTION QUESTIONS

Describe your project. What is ¥
community in accordance with your
contract period?

s) and how does the program meet the needs of your local
an? How many, households do you plan to serve during the

2. Describe how your will determine the amou t-risk of homelessness household

(short-term or medium-term assistance)?
3. What is your strategy to remove barriers and implemen
4. Describe how your agencies case managers are working with i ts to develop a housing-oriented goal
ches stabilization?
by HUD?

6. What barriers exist, either programmatic or administrative, that would
services to ensure permanent housing for all homeless persons?

7. Describe your strategy for soliciting participants to the program?

10. What is your process for linking program participants with the mainstream resources in your
11. Describe the process for determining program eligibility to receive Homelessness Prevention se
12. How does your agency ensure you are not providing more than 24 months of assistance within a three

13. Does your agency have the capacity to begin providing services immediately? How is that determined?
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DCED-CCD-ESG-004D (02/2020) COMMONWEALTH OF PENNSYLVANIA
& DEPARTMENT OF COMMUNITY & ECONOMIC DEVELOPMENT

CENTER FOR COMMUNITY & HOUSING DEVELOPMENT
PROGRAM DESIGN

EMERGENCY SOLUTIONS GRANT PROGRAM
Emergency Shelter

APPLICANT NAME & DATE:

Please an ollowing in as much detail as necessary. Additional pages may be added and inserted behind
d to emergency shelter questions. One Program Design form should be completed for each

PROJECT/PROGRAM INFORMATION

STREET ADDRES

CITY: STATE: ZIP CODE:

PROJECT/PROGRAM MANAGEF : PROJECT/PROQGRAM MANAGER EMAIL: PROJECT/PROGRAM MANAGER FAX:

EMERGENCY SHELTER QUESTIONS

Describe in detail the emergency agency intends to provide with the grant: Renovations, Operations,

ude a detailed description on why those services are needed in your

Describe how you are utilizing the Continuum of Care’s Coordinated Ent
How does your program determine and document eligibility for services?

Describe how the project will serve individuals with American’s with Disability Act (ADA

© © N o o &~ 0

List program limitations and special programmatic requirements for a person to rec
single sex shelter, does not serve families.

11. For agencies providing essential services, describe your case-management program in detail.
12. Does your agency participate in HMIS, ETO, or a comparable database?
13. Does your program have the capacity to begin immediately? Please explain.

14. How will your agency comply with Equal Access Rule and the Prohibition Against Involuntary Separation?
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Regional Offices

Pennsylvania Department of Community and Economic Development

dced.pa.gov

@
I

>4

"\

\ NORTHEAST

(

Southeast
Bucks, Chester, Delaware
Montgomery and Philadelp

ancaster,
5 counties

Department of Community
and Economic Development
Aliyah Stanger, Director
110 North 8" Street, Suite 505
Philadelphia, PA 19107-2471
(215) 560-5830
Fax: (215) 560-5832
astanger@pa.gov

Northeast

Bradford, Carbon, Columbia, Lackawanna,
Luzerne, Montour, Pike, Schuylkill, Sullivan,
Susquehanna, Tioga, Wayne and Wyoming
counties

Department of Community
and Economic Development
Paul Macknosky
2 North Main Street
Pittston, PA 18640
(570) 963-4122
Fax: (570) 654-6315
pmacknosky@pa.gov

Lehigh Valley

Berks, Lehigh, Monroe, Lebanon, Northampton,
Northumberland, Snyder, and Union counties

Department of Community
and Economic Development
Fadia Halma, Director
400 North Street, 4" Floor
Commonwealth Keystone Building
Harrisburg, PA 17120-0225
(717) 877-8481
fhalma@pa.gov

/

SOUTHEAST

e

Central

Adams, Bedford, Centre, Clearfield, Clinton,
Cumberland, Dauphin, Franklin, Fulton,
Huntingdon, Juniata, Lycoming, Mifflin, Perry,
and York counties

Department of Community
and Economic Development
Marita Kelley, Director
400 North Street, 4" Floor
Commonwealth Keystone Building
Harrisburg, PA 17120-0225
(717) 720-7301
Fax (717) 783-4663
markelley@pa.gov

Southwest

Allegheny, Armstrong, Beaver, Blair, Butler,
Cambria, Fayette, Greene, Indiana, Somerset,
hington, and Westmoreland counties

epartment of Community

ie, Forest,
Potter,

Kim Thomas, Dir

100 State Street, S

Erie, PA 16507
(814) 871-4245
Fax: (814) 454-7494
kimbethoma@pa.gov

10/22/2019



Emergency Solutions Grant Program Guidelines
04/06/2020

Appendix A — FY 2019 ESG Direct Entitlement Areas

NAME STATE ESG19-Total

P PA............ $194,268

................... PA ... .........8261,906
.................. PA............8166,243
....... PA............8142,487

JPA Lol $3,611,900

, SN L PA Lo $1,180,626

Reading .......00........ c@PAR. ......... $220,956
Scranton ..... ... .. .. CoUPA LT L $229,061
Allegheny County” ... AV, ..... ceenl L 81,164,791
Beaver County .......

Berks County ...........

Bucks County ................

Chester County . ..............

Delaware County
Lancaster County
Luzerne County ..............

Montgomery County .......... PA............ $277,241
Washington County ........... PA............ $295,062
Westmoreland County ......... PA............ $289,330
York County ................. PA............ $183,182
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Emergency Solutions Grant Program Guidelines
04/06/2020

Appendix B — 2020 Emergency Solutions Grant
Application Written Standards List
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Emergency Solutions Grant Program Guidelines
04/06/2020

Appendix C

Website and Best Practice References

ss Emergency Assistance and Rapid Transition to Housing (HEARTH ACT)
dexchange.info/resource/1717/s-896-hearth-act/

im ESG Regulations: 24 CFR Part 576

Best Practices Reso

e Solutions and Best
www.endhomelessness.or

e The Solutions Database
www.usich.gov/solutions

*  Federal Strategic Plan to Prevent and En
www.usich.gov/tools-for-action/opening-

*  What Gets Measured, Gets Done: A Toolkit o
Homelessness
https://endhomelessness.org/resource/a-toolkit-on-performa
gets-done/
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