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Section | — Introduction

A. Description

yrized in 1993. In 2001, Ben Franklin Technology Partnership was reauthorized again as part of the
in Technology Development Authority (BFTDA). The Ben Franklin Technology Partnership is
k of four independent organizations, the Ben Franklin Technology Partners (Partners or

provide access to capital, business expertise, technology commercialization
ces in order to advance the development of new technologies.

ormation of the Pennsylvania economy through technology,

ter a favorable business environment for high-growth

t funds in a portfolio of individual company activities and
lected by the Partner’s regional Board to have the most impact

innovation, and S
companies. The
broader community dev
in a given region.

C. Focus
The BFTP focus is on the creation an h-growth companies through innovative
application and commercialization o tices. In particular, the Partners were
ed practices, which
1. Help companies with high growth potentia the development and

commercialization of innovative products
will facilitate the attraction of follow-on funding;

a stage in their development that

3. Facilitate and support the availability of services, technica
universities and other economic development organizations throughout P i ce the
commonwealth’s capacity to support technology businesses.
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Section Il — Roles and Authority

A. Ben Franklin Technology Development Authority (BFTDA)

(BFTP)

The BFTPs (Partners) a ing out the mission of the BFTDA in their respective

regions. The BFTPs sha

overseen by regional Boar ed of economic development, university or nonprofit
research institutions, and private industry, tatives, with, at least 50% representation from private

legislation, guidelines, policies, and contract.

Section lll — Program Activities an

A. Eligible Activities/Use of BFTDA Funds

The Partners use program funds provided through the BFTDA, as well as o
activities based on statewide priorities established by the BFTDA and on over
developed under the guidance of the Partners’ regional Board.

Activities may include, but are not limited to, the following:

»  Serve as the commonwealth’s key regional partners in identifying, developing, adapting
implementing advanced technologies to enable the growth and competitiveness of existing
emerging companies through technology development, commercialization, and implementation.

*  Act as regional facilitators and managers for interactions, programs, and initiatives by and among the
authority, technology enterprises, economic development organizations, corporate community,
academic/research institutions, government, organized labor, and other interests working collaboratively
to advance the development of a technology-based economy across the commonwealth.
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»  Directly provide, and serve as the conduit to, seed and later-stage capital for existing and emerging
companies involved in the development and commercialization of technologically advanced products
and processes.

*  Develop, provide or support business incubation resources and space and facilitate the development of
technelogy business campuses.

h and administer a research grant fund for the economic impact assessments of university-based

Transfer of new proc

* Innovative integration and a i arket technologies and business practices

. i ch advances.

The Partners are specifically encouraged to ide di i the form of seed investments to small
companies with fewer than 250 employees, with e ies with fewer than 50 employees.

a. Client Company Obligations

i. Pennsylvania Presence
Companies that receive funding through a Partne

the total amount of Partner funding provided. The Partners shou
effect in all of their funding contracts with company clients.

Significant presence as referred to above is determined as follows:

* A company receiving funds allocated to the Partner by the BFTDA shal
maintain facilities and employees within the commonwealth for a five-year p
following the completion of the Partner funded project.
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* If any product developed with funds allocated to the Partner by the BFTDA is subsequently
manufactured or produced, a significant portion of the manufacturing or production must
take place within Pennsylvania. If due to cost considerations or other mitigating factors, the
company receiving funds from the Partner is unable to produce or manufacture the product
itself, the Partner and the company shall make every attempt to identify a Pennsylvania
company to manufacture or produce a significant portion of the product.

* A company receiving funds allocated to the Partner by the BFTDA may satisfy this
requirement by manufacturing or producing components of a product in Pennsylvania,
even though the final product is assembled or finished elsewhere, or by doing the final

ably of a product in Pennsylvania from components produced elsewhere.

put are not limited to, strategic planning, marketmg, sales, finance,
earch development mentoring, human resources, fundralsmg,

Partner staft h third party organizations and/or other entities. Costs and
expenses associate i ed pursuant to a project that identifies a Partner as the
recipient of the BF i ssified.as Business and Technical Assistance (Internal)

expenditures. Costs
identifies one or mor
Technical Assistance (Ex

3. Technology/Entrepreneurial I
The Partners are encouraged to be creative in t
growth, including joint funding and support of

*  Quantifiable contributions to the Pennsylvani
*  Significant support from private industry and/or other pu
e Meets an identified market need

»  Attracts federal funding

and developing and/or supporting regional tech strategies. Costs and expe
provided pursuant to a project that identifies a Partner as the recipient of the

assistance provided pursuant to a project that identifies one or more third parties as
BFTDA funds will be classified as Technology Infrastructure (External) expenditures.

4. Administration Expenses
BFTDA funds may be used for the administration of the annual BFTDA Challenge Grant allocation,
which include salaries and benefits of Partner staff (to the extent they do not provide business and
technical assistance or perform technology/infrastructure activities), as well as costs associated with
contractors and facilities, and normal operational expenses. While at present no match of administrative
expenses is required, the Partners are encouraged to seek out other funding sources to help support their
overhead activities. Partners will differentiate between direct administration costs and the costs of

4 providing other services to the region in their operating budget.
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Budget changes of any amount within all expenditure categories must be approved by the Executive Director of
the BFTDA on a quarterly basis in conjunction with the submission of the quarterly invoice. If these changes
are not approved by the Executive Director of the BFTDA, the comptroller’s office will not process payment.

B. Ineligible Activities/Use of BFTDA Funds and Conditions

esearch
esearch is not an eligible activity. Applicants must clearly demonstrate their technological

ision concerning individual equipment purchases rests with the Partner’s
uipment purchased with BFTDA funds may be transferred to the appropriate

Funds received by FTDA may not be used to pay university or other research or
educational, institu

C. Project Selection, Ap

1. Project Selection

Applicants seeking investment valuated through a competitive review
process conducted by the Partner. All initiatives e Partner should undergo extensive
review at the local level for technical merit, ability to carry out the proposed

s. The regional review and
pproved by their respective regional
Boards. The project review process should be fl
windows of opportunity.

If a product is the expected result of the Partner’s investm
manufactured or produced, the probability of the product

2. Approval
Approval for all projects and project changes rests with the Partner’s
activities must be in compliance with the BFTDA legislation, policies,

3. Recordkeeping

year in which the project was reviewed. At a minimum, these records should docu
funding was declined.

Partners shall conduct at least one site visit per active portfolio project each year. A main proje
should be maintained for each project and documentation of all project site visits should be maintained
in those projects’ main files. Main project files may be electronic or hard copy.

Upon request, a Partner shall permit authorized employees or agents of the BFTDA to inspect its books
and records during regular business hours.
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D. Matching Requirements

The grant agreement shall permit the Partner to award grants and other forms of financial assistance to
entities only if matched by private sector funds on a minimum basis to be established by the BFTDA.
Private sector funds are defined as monetary or in-kind support from private businesses, corporations,

, trade associations, foundations, federally and locally supported grant programs, and other non-

ipment used during the project/investment time period (based
od for such equipment).

where the cost cannot be tracked back to a cash
transaction. In-kind ex involve donated labor or equipment.

those activities for which associated
(Internal) or Technology

TDA funds. A Partner is not

ds have been allocated and

any specific contract that are not

in Section III, paragraph A 1-3 of thes€ program gui
costs and expenditures are classified as Business a

required to satisfy the matching requirements u
expended by the contract expiration date. BFTDA fu
matched by the time that specific contract expires, m

The Partner shall use its best efforts to achieve a 1:1 match fro
for the project on each individual project.
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Section IV — Regional Service Responsibilities

The following map identifies the Partners and their marketing territories:

\ ) : -
ELK
CAMERON
CLINTON

ENTRE ‘
N
MIFFLIN
. CAMBRIA

JUNIATA

PERRY DAUPHIN

LEBANON

LANCASTER

FULTON

The following protocol should be observed by the Partners:

1. The host Partner will work to ensure that the best services available

is to leverage the benefits and resources of Partners statewide as much as possible fg client.

2. Except for joint marketing activities as agreed to by two or more of the Partners, Pa
their programs only within their designated geographic jurisdiction. However, joint ma
agreements capitalizing on the unique specialization of each Partner are encouraged.

will market
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3. In the event that a client contacts a Partner outside its region, the non-host Partner will immediately
inform the host Partner of the contact and will apprise the client of this action. The host Partner may
then contact the client. The respective Partners will then consider subsequent action that will include
one of the following:

* File a joint offer of assistance to the client.

separate offers of assistance to the client and upon the client’s acceptance of an offer the
ner whose offer was not accepted will be notified by the Partner whose offer was accepted.

ile one offer of assistance to the client from the most appropriate Partner as agreed upon by

with the above will result in the following actions:

side the non-host Partner’s territory will be ineligible for grant reimbursement
as a performance measure.

e The BFTDA
deem necess

d of such actions and will determine additional sanctions as they

Section V - Ac

A. Contract Closeout Audit

The BFTDA waives the final close-out audit require Article XIV of the contract, entitled
Contract Audit and Closeout Requirements for the ontingent upon the Partner’s
submission to the BFTDA of an annual indepe ds received from the BFTDA and
funds received from BFTDA support, such as paybacks , investment returns, fees for services,

s of income which result at least
partially from initial expenditure of BFTDA funds. Each annual a
GAAS, and GAGAS. The financial audit will be due within thirt
Directors. This should be an audit for all BFTDA funds awarde
audited. Each audit must include a breakout of BFTDA awarde

Statement of Compliance and Internal Controls.

B. Auditing of Match Requirement

received from each entity that has received funds (Use STATEMENT REGARDING 1:
MATCH REQUIREMENT which is form E13 in Appendix E).

C. Operational Audit

The Executive Director of the BFTDA shall be responsible for arranging periodic operational audits of the
Partners to be conducted by a third party auditor contracted by the BFTDA.
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Section VI — Miscellaneous Provisions

A. Conflict of Interests and Disclosure

jial Interests

’s staff, contractors, and members of their regional Boards will be required to complete annually

onflict of Interest Policy and 2) Financial Interest Disclosure Statement form. When completed,
be reviewed by the Partner's CEO, CFO (or Partner’s equivalent), and the regional Board

of Interest Policy form should be included as a part of all award agreements and
sored by the Partners. Failure to complete the Conflict of Interest Policy and
ire Statement forms by members of the Partner’s regional Board, staff, or

¢ Partner's BFTDA funding to be withheld. Copies of the Conflict of Interest
isclosure forms are included as Appendix A to these program guidelines.

ered to act for the regional Board, with any information the
, employee's, or contractor’s interest in any applicant seeking
actor for goods, equipment, or services.

Partners have relati
technical, business,

In developing policies for ownership of patents, ¢ i en to the contribution made by both
the participating academic institution and the pr or projects that do not involve an
academic institution, the participating private sector co ies) should retain patent ownership.

companies and academic institutions. Policies for royalty, payback, and equity
established by the Partner’s regional Board and the BFTDA must have a cop
Any proposed changes to the existing policies shall be submitted to the E
for approval prior to implementation of the changes.

In establishing such policies, Partners should take into consideration the follo
1. Each of the Partners should establish policies to ensure that it does not compet other Partner.

2. Provisions of these agreements should not burden companies to a point that hinders
development or continued viability.

3. Where a royalty agreement or other payback agreement with a private company involves a payback to
the participating university, a portion of the payment should also be made to the Partner.

4. All Partners should establish separate royalty/payback/equity fund accounts where paybacks should be
maintained for all projects funded through Challenge Grant funds.
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5. The BFTDA Board shall have the right to review the accumulated royalty, payback and equity funds in
the Partners' annual proposals. Funds shall be used for activities consistent with the mission of the
BFTDA. The Partners should inform the BFTDA Board of the status of these accounts and when these
funds are utilized as part of their regular reporting schedule via the annual proposal and final reports.

ability of a Partner to obtain a return from its grants/investments shall be viewed positively and will
atively impact a Partner's annual allocation. While it is understood that the Partners will seek to
and maintain a prudent operating reserve fund (at a level that is consistent with non-profit

ial practices and approved by the Partners’ respective regional Boards), it is expected that the

s on Investments and Operating Budget which are forms F5 and F3
), and plan for the use of these returns.

firing of employees) must be established by the Partner’s
e maintained on file by the BFTP and be available for review
mployee policy manual. If it is maintained as part of a larger

regional Board. A
by BFTDA. This may b
policy manual, the porti
the BFTDA. Partners ma
the available pool of candida

E. Nondiscrimination

No assistance shall be awarded to an applicant und the applicant certifies that the
applicant shall not discriminate against any emp n seeking employment by reason
of race, gender, creed, color, sexual orientation sion, or in violation of the

Pennsylvania Human Relations Act, which prohibits
creed, ancestry, age, sex, national origin, handicap o

nondiscrimination clause.

F. Modification of Program Guidelines

The Executive Director or the Partners may propose changes to these gui

ses shall then
be placed on the agenda of the BFTDA Board meeting for Board action. These progra delines remain in

effect until proposed changes are approved by the BFTDA Board.

G. Statewide Coordination

As a statewide technology-based economic development program, the Partners are to identify statewide
initiatives that further promote and develop the commonwealth’s technology base. To assist with the
coordination and management of these initiatives, the Partners have established an office for statewide
affairs in Harrisburg. The Director of Statewide Affairs will work collaboratively with representatives of the
various Partners and the BFTDA.

10
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. Act 57 of 1997

BFTDA funds are covered by Act 57 of 1997, which permits funds encumbered under economic
development grants to continue to be spent two years beyond the initial year in which the funds were
appropriated. This means that funds may be carried over to be expended up to two years after the fiscal year
of appro iation as long as the contract between each Partner and the BETDA, which covers those funds, is

e example, funds appropriated for FY 2017-18 must be spent by June 30, 2020 or the termination
contract, whichever comes first. Contract terms will reflect Act 57 provisions.

dule of Submissions,

o DCED, BFTDA, and/or the Executive Director of the BFTDA
s and submissions are sent via email to:

jeleinbach@pa.gov
and copied to: sara
Confirmation of rece

. Submissions

All submissions should be made ele

company on multiple projects, list all project numbe
ITEM
Independent Audit (see Appendix C). .. within thirty days of

Final Report (see Appendix C). . ... i
Impact Report (see Appendix D). . ... ... ..o i
Challenge Grant Proposal (see Appendix B)
Budget changes. . ............. ... .. ... ... .. ...

Invoices . ... ... Y

Regional Board meeting
and executive committee meeting materials

11



Ben Franklin Technology Partners Challenge Grant Guidelines
06/01/2017

B. Notices

Items requiring written notice to the Executive Director of the BFTDA are as follows:
1. Changes to Intellectual Property Policies - (see Section VI.B)

es of regional Boards of Director’s Meetings - A schedule of regional Boards of Director’s

ed public accountant relating to the Partner’s annual independent audit.
DA staff and/or members of the BFTDA Board and their designees shall be
terviews, management discussions, and other presentations.

4. een Partners and Corporate Members - Each Partner shall report
e BFTDA all proposed activities that involve a financial
ber of the Partner. These activities include grants, loans, and
5. Reporting of Additi artners is required to advise BFTDA of any activity

into which the Partner i equired or within the scope of the act of June 22, 2001
(P.L. 569, No. 38), known in Technology Development Authority Act (the “Act”) as
well as, any additional informatio s program oversight responsibilities.

C. Approvals

Items requiring the Executive Director of the B
signing contractual commitments, and/or using
Grant funding are:

rior to proceeding with changes,
or returns from previous Challenge

1. Policies for Royalties, Paybacks, and Equity Ownership - (s

2. Changes to the corporate structure of the Partner or the creati

or the Partner
otification is

include reasons for the proposed real estate purchase and justifications of benefits b
and the Partner’s clients. If the real estate purchase does not involve BFTDA funding
still required.

5. Investing in venture funds.

Within 30 days following the receipt of written notice to the Executive Director, the Executive Director will
notify the Partner in writing if further information is required for any of the above items. The Partner will
have 30 days to provide this information. Final determination shall be made within 30 days of receipt of the
additional information.

12
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Appendix A — Conflict of Interest

PARTNER

CONFLICT OF INTEREST POLICY
(EFFECTIVE JANUARY 1, 20XX)

Partner ("Partner") is a Pennsylvania not-for-profit
public funding and support from foundations, businesses and individuals, the
at its activities, as well as those of its directors, officers, employees,

are conducted in compliance with appropriate standards of ethics,

consultants and 1
loyalty, honesty, i
for themselves a mployees, consultants and independent contractors, has
signed to preclude any material conflict of interest or

impropriety with respec
Partner’s current Confli

Statement of Policy

1. Policy Statement. The directors ultants and independent contractors of the
Partner, in all transactions relate i i Partner, or on behalf of those entities
served by the Partner, shall adhere to the stand i honesty, integrity and fair dealing
described herein and shall at all times act in i

2. Disclosure of Conflict of Interest.

(a) An officer, director or employee of the Partner'who is a p terested in a project
must disclose the nature and extent of the interest to the
deliberations concerning the project, as more fully set i member of an

organization is a Party in Interest.

(b) A consultant or independent contractor of the Partner who is a party is i ina
project, as more fully described in paragraph (c) below, shall im
extent of the interest to the Board.

(c) An officer, director or employee of the Partner or a consultant or ind
Partner (any such person being a “Covered Person”) shall be deemed to
and to be subject to the requirement for disclosures as described in paragra
any of the following conditions are met:

(1) The Covered Person has a financial interest in a project;
(i) A member of the immediate family of the Covered Person has an interest in a project;

(iii) A Covered Person has an employer-employee, partnership, agency, lender or borrower, fiduciary
or legal or beneficial ownership relationship with a party to or a person financially interested in
a project; or

13
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(iv) A matter which might reasonably be expected to influence a Covered Person in the discharge of
the Covered Person’s official duties concerning a project.

(d) The Board shall take such action, which is necessary in light of the facts revealed by the disclosure,
to avoid a conflict of interest or impropriety with regard to a project.

disclosure statement of the Covered Person, and the action by the Board, shall be made a part
he minutes at its next regular or special meeting.

the event.any Covered Person, as to whether he, she, or it would be considered "interested in a

rson under Section 2(a), such Covered Person, after first having
ibed above, shall:

erations concerning the matter presenting the conflict;

on the matter presenting the conflict; and

deliberations and vo

Prohibited Activities.

or her position in the discharge of his i i rning a project or any other
activities of the Partner. However, acceptance hment of nominal value on

(b) No officer, director, employee, consultant, or independ

concerning the feasibility, development or establishment of a proj

(c) No officer or employee shall engage in any employment, consultin visory or Similar

which is in material conflict with the interests of the Partner.
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(d) Each Partner and its officers, directors and employees shall avoid conflicts of interest in connection
with the operations and affairs of the Partner. Without limiting the generality of the foregoing, (i) a
Partner shall not hire, engage, employ or appoint an officer, director or employee of the Partner (a
“Covered Person”), or a spouse, parent, child or sibling of a Covered Person (an “Immediate Family
Member”), or any for-profit entity in which a Covered Person or an Immediate Family Member of a

ered Person has an ownership or employment interest (a “Related For-Profit Entity”) to provide

ices (other than services as may ordinarily be provided by a Covered Person in his or her

acity as an officer, director or employee of the Partner) to the Partner or to any person or entity

pplying for or receiving financial assistance from or through the Partner (an “Applicant”); (ii) a

provide services to such Applicant; and (iii) a Partner shall not require, as a
n, funding, or otherwise, an Applicant to accept services from a Covered

, or Related For-Profit Entities, or to restrict or preclude
initiated by an Applicant with a Covered Person, Immediate
or Related For-Profit Entity.

(b) All Covered Persons shall be given a copy i deliver to the Secretary of the Partner
positive written affirmation of adherence i

(c) Each member of the Board shall provide the P

(d) Any candidate for election to the Board shall be give i i ce of election

employees or newly retained consultants or independent contractors
election, hiring or retention, of this policy and each shall affirm hi
prior to election, hiring or retention.

Remedies. The failure to make any required disclosure under this policy
policy is grounds for disciplinary action by the Partner against the Covered
, consulting
scission of a

or other contract or arrangement, and is grounds for disapproval of an application &
project by the Partner. The remedies provided herein shall be in addition to any other
available to the Partner.

15
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Acknowledgment and Acceptance of Conflict of Interest Policy

I have read and understand the Statement of Policy regarding conflicts of interest. I acknowledge that there
are no current transactions or activities which may represent a potential competing or conflicting interest as
defined in the Statement of Policy. Further, I acknowledge that I must disclose to the Secretary of the Partner
any transaction or activities of the Partner or me which might be covered by the Statement of Policy

ical Conduct and Conflicts of Interest. Finally, I understand that failure to comply with the

of Policy will damage the Partner and its activities, and the remedies set forth in the Statement of
appropriate.

Signature:

Printed Name:

16
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20XX
PARTNER
FINANCIAL INTEREST DISCLOSURE STATEMENT
information concerns the period 1/1/20XX through 12/31/20XX)
he Board of Directors of the (the

the Partner’s Conflict of Interest Policy, hereby report the following: (If there
please indicate so with NONE).

, I or my spouse had an Ownership Interest* in the following

At any time duri t calendar

ich the person reporting or his or her

*Ownership Interest means an equity interest in a
i h is equal to at least 10% of the total

spouse actively works or an investment interest
equity interest in the business.

2. Offices and Positions.
At any time during the past calendar year, I or my spouse
the following for profit businesses: (If there are no Offices and Positions i
with NONE).

Dated: Signed:

Printed Name:

17
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Appendix B — Proposal

18

A Partner may apply for a grant by submitting a proposal to the BFTDA. Proposals should be submitted for
review to the BFTDA’s Executive Director on or before 6/30. The Executive Director will provide the

he Board Members two weeks prior to the first Board meeting held after the General Assembly
¢ annual state budget.

ds which include paybacks, reimbursements, investment returns, fees for services, cash
depreciation and any other similar forms of income which result at least partially

Grant Funds column of the Partner’s Operating Budget (Form F3 in
al the total fiscal year award. These funds will fall into one of five categories:

Funds allocated to jects. FTP personnel, operating, or physical expenses should be
included in this cat

expenses and projects to benefit

4. Technology/Entrepreneurial Infrastructure
Partner expenses to develop or promote regi
contracted expenses and projects in suppo

unities, as well as external,

5. Set-Aside
Unallocated funds that have not yet been allocat
year, if these funds have not been allocated to one of the ex
over for projects (not for administrative expenses) in the fi

e end of the program
, they may be carried

After review and approval of the application the BFTDA shall sign a grant agre
award a grant.

Proposals should be limited to the following information and format.

Table of Contents (Use Table of Contents which is form F1 in Appendix F)

Section I. Executive Summary (Maximum 5 pages - Quantifiable information p § section

must be supported by the detail provided later in the proposal.)

(a) The proposals should include an overview of the regional strategies developed und e guidang

of the regional Boards.
(b) Overview of projects which are particularly innovative or impactful.
(c) Annual goals as set forth by the Partner’s regional Board (Use Impact which is form F2 in Appendix F)

(d) Any other important information as determined by the Partner.
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Section II. Operating Budget

(a)

Operating Budget (Use Operating Budget which is form F3 in Appendix F)

Section III. Program Financial Summary Spreadsheet

(a

(c)

eadsheet showing one line for each project funded for the fiscal year and the BFTP expenses.
e Overall Project Financial Summary and Project Financial Summary which are forms F4 in

maries must not exceed one sheet of paper, i.e. two sides.
is form F6 in Appendix F) Each project should have one
completed proj j mmary Forms should be grouped within the proposal

as follows and
*  Company Inv

de. The table should be dated on
include the date of revision, so it
is easy to tell which update the table represen rogram Summary which is form F7

holdings should have, or be assigned, dollar values for the pu . ar Partner may

not have any entry for some items. (Use Ifems of Assets and
Outstanding Equity which are forms F8 in Appendix F)

Section VI. Miscellaneous

A. The Partner’s current mailing address, telephone number and any o

B.
C.

A copy of the Partner’s current articles of incorporation and by-laws.

A list of the Partner’s current officers and directors. (Use Board of Directors
Board Officers, Corporate Officers and Committee Members which are forms F

List of personnel with contact information and areas of expertise (identify personnel paid
funds as well as other sources). (Use Full Center Staff Listing which is form F10 in Appendix F)

Financial Accountability — Report on what auditing firm is currently under contract to perform the
Partner’s annual independent audit, and whether any changes are contemplated or planned for the
new fiscal year. Also, report on any activities such as SEC investigations, legal actions, or other
situations related to financial accountability.

19
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Appendix C — Final Report and Independent Audit

Final reports are due to BFTDA by February 15 following the close of the fiscal year and should encompass
the proposed fiscal year Challenge Grants award as well as returns from past Challenge Grant awards which

during the fiscal year

ing the annual goals as presented in the proposal.

3. Listing of projects cance i ing the course of the year and projects approved either
through re-budget or set-aside fun ] eport which is form E11 in Appendix E)

4. Chart listing incubators assisted ithim, these incubator facilities. (Use Overall
Incubator Summary Table and Individual Inc Table which are forms E12 in
Appendix E)

5. Written justification in those instances when'a 1:1 i ot be achieved on an individual

project. (Use Statement Regarding 1:1 Project
6. Financial Summary:

a. Final Project Financial Spreadsheets showing budgete
subtotaled by category. (Use Overall Project Financia ] jal Summary
which are forms E4 in Appendix E)

b. Partner’s Operating Budget, showing both the original budgeted
actual expenditures, and the variances for the year. (Use Operatin
Appendix E)

c. Alisting of all of the assets, investments, accounts, or financial holdings o
(Use Items of Assets and Holdings, Outstanding Loans, and Qutstanding Eq
E8 in Appendix E)
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7. A two page final Project Summary Report (Use Project Summary Report which is form E6 in Appendix
E) for each individual project organized by category. The only required updates from the original
submission are:

*  Funding (item 6)

* _Amticipated Results of Project/Final Outcome (item 13)

es of items 8§, 9, 10, 11 and 12 on the Project Summary Report will be followed by a notation of
e of the proposal” in the final report.

reimbursements, i
other similar fo
audit shall include a icati etween the auditors and the managers of the Partner. The
audit shall be cond propriate government auditing standards and shall be public
record. The Partner shal auditsyto the DCED.

GAAP, GAAS, and GAGAS is deemed to be in
standards. Each of the Partners will be required to provide
it within y days of approval by each Partner’s Board

accordance with appropriate
the BFTDA with the above annual inde

being audited. Each audit must speci TDA monies, including a detailed
statement of revenues, expenditures, and fund bala er. In addition, the audit must

The annual audit must be accompanied by an affidavit ner CEO attesting to the fact that
match requirements have been met, based on certific i m each entity’s CEO or authorized

REQUIREMENT which is form F13 in Appendix F).

The amounts shown as being expended in the independent aud
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Appendix D — Impact Report

General Overview and Timeline

yrt will be due from the Partner to DCED no later than February 15 and will cover the period of
hrough December 31 of the year just ended.

yed will be provided in the impact report with an indication of those that
sc that responded with no impact, and those that did not respond (Use Companies

).

The specific quantitative
are as follows (Use temp

reponted via the impact survey by companies served by a Partner
ly by the Office of Technology & Innovation):

1. Number of new compan
2. Dollars of revenue earned.
3. Number of jobs created.

4. Numbers of jobs created that have an annu eds $41,724.*
5. Number of jobs retained.
Number and description of new products comme

Number and description of new internal processes implem

Dollars of research, development, testing and evaluation e

. »®» =2

Number of patents and software copyrights.
10. Number of licenses granted to other PA companies.
11. Dollars of licensing revenue earned.

12. Dollars of additional funding obtained.

Partner Performance Measures

Numbers and identification of companies assisted and/or funded as reported by a Partner are as
(Use Companies Assisted/Funded which is form F14 in Appendix F):

13. List of all companies assisted and/or funded by the Partner

14. Indication of which companies received assistance other than funding

*841,724 is the PA Average Annual Wage for 2015. 2016 data will be available after July 2017.
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15. Indication of which companies received funding
16. Indication of companies new to the Partner which were assisted or funded for the first time

17. Early-stage or start-up companies (within first three years of operation) receiving assistance other than
funding from the Partner for the first time

ge or start-up companies (within first three years of operation) receiving funding from the
r for the first time

mpany through direct debt or equity investment, loan
or similar investment.

2. Providing detailed ports and constructive feedback, whether written or
oral, on a prospecti
financial support fro

3. Assisting a company or entreprene eive financial support from a third party
funding source, including state a encies, and private investors networks.

r with individualized referrals and
ate entities, regardless of whether
such introductions result in the company or entr istance as a result of the

introductions.

6. Meeting with a company or entrepreneur and providing t

7. Providing material funding support, leadership and significant staff
result in companies or entrepreneurs receiving the types of assistance
workforce training programs, venture fairs, or business plan competitions
may report that they provided assistance not to the events themselves but to
entrepreneur participating in the events.

where (1) the level of the Partner’s support and services was substantial and material and (2) the
the company or entrepreneur is significant.

Activities that may not be reported as “assisting” companies or entrepreneurs include, without limitation,
routine interaction with companies or entrepreneurs, such as explaining the various services offered by the
Partner, rejections of proposals that do not require significant investment of Partner staff time or funds, and
assistance or financial support provided by public or private investment funds in which the Partner has only
a passive ownership interest.
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Additional Questions

Partners are encouraged to collect additional measures that measure the impact of the Partners’ regional
strategies. As regional strategies vary among the Partners, this information is for regional use, and is not
required to be included with the Partners’ impact reports.

atewide measures may be added at the discretion of the BFTDA and/or the Executive Director of
. It is recognized that, due to the timing of reporting cycles and the terms and conditions of

with clients, the Partners may not be able to collect certain measurements without sufficient lead time
ent these ghanges. Accordingly, DCED shall work with the Partners to review and revise, as

, reportifig methods, including content (except core required TBED questions), frequency and

Company Name:
Address:

City, State, Zip:
Phone:

Email:

Industry Focus:
Organization(s) from which the company r

Year the project started:
Year [company name] was formed:
County/counties in which the funded project occurred:

Please provide a narrative (250 words or less). Include all

e 1- or 2-sentence description of the company

*  Name of organization that provided assistance
*  What type of assistance was provided (financial or technical/no
*  How did the assistance impact company goals?

*  What was the impact of the program/project on the market?

*  Outcomes (i.e. jobs created, jobs retained, $’s leveraged, new company fo
If applicable/available, please note:

Total annual sales:
Is this a minority/woman owned business? If so, describe.

As a representative of [Company Name], I approve this information for use in commonwealth
correspondence and collateral materials.

Name:

Title:

Signature:

Date:
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Definitions

For the purpose of this survey, the following terms are defined as:

Company: Includes all the establishments that operate under ownership or control of a single
organization, including all subsidiary organizations.

ants: Individuals and for-profit or non-profit companies or organizations hired by your company

Full-Time E -time equivalent employment is a computed statistic representing the
number of i 1d have been employed if the reported number of hours worked
by part-time by full-time employees. This statistic is calculated by dividing

the hours worked b i by the standard number of hours worked by full- time
employees and the i i ient to the number of full-time employees.

Funding: Cash prov e federal government (including federal funding that
flows through state age ent, philanthropic foundations, angel investors, strategic
investors, institutional venture capit, ial banks, and/or other financial institutions.

source of state funding.

Job Positions: The paid, full-time, part-time

and realized capital gains from the sale of equity:

New Company Formation: A company is considered to b
within three years of having received its Employee Identifj

Non-Financial Services: Any type of assistance and/or service that is not mi
Position: The specific set of tasks that an employee is expected to perform.

Prior Reporting Year: The 12-month calendar year ending on 12/31/20XX.
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Research, Development, Testing and Evaluation (RDT&E) Expenditures: Monies spent on labor,
services, materials and equipment used to conduct research, development, testing and evaluation as
recognized by your company, regardless of where the RDT&E was physically undertaken. RDT&E
excludes in-kind contributions provided by your company and/or third-parties.

Revenue: Monies received for goods and/or services sold as recognized by your Pennsylvania-based
. Even though some of your revenue generating activities may occur outside of Pennsylvania,
report the revenue that is attributed to your Pennsylvania operations.

imdustry or university spin-off is a newly formed company that is expected to derive a
pf its commercial activities from the use of technology and/or know-how developed
niversity at the time of its establishment.
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Appendix E — Reporting Templates

Appendix E contains the forms to be used by all the Partners to fulfill the requirements of these
program guidelines.

Technology Investment Office to obtain the Excel files.

Appendix E9 — Board of Directors Cont
Appendix E10 — Full Center Staff Li

Appendix E11 — Funding Status Report

Appendix E12 — Overall Incubator Summary T

Appendix E13 — Statement Regarding 1:1 Project M equirem
Appendix E14 — Companies Assisted/Funded

Appendix E15 — Impact

Appendix E16 — Companies Surveyed
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Appendix E1 - Table of Contents

Page

|. Executive Summary (Maximum 5 pages)

Overview of Regional Strategy
Overview of Projects Which Were Particularly Innovative or Impactful

Table of*Contents

Project Summarie

Overall Program Summar

V. Listing of the Holdings

VI. Miscellaneous

Current Mailing Address(es), Telephone Number(
Other Relevant Contact Information

Articles of Incorporation

Bylaws

Current Officers and Directors

Personnel with Contact Information and Areas of Expertise

Financial Accountability




Appendix E2 - Projected Impact

alendar Year 20XX** Calendar Year 20XX*** Calendar Year 20XX****

Goals Presented to the BFTDA

Board on XX/XX/XX Achievements Achievements

Companies Assisted

Jobs Created

Jobs Retained

Leverage*

New Company Formation

nt (including federal funding that flows through state agencies), local
re capital, industry, commercial banks, and/or other financial
s well as any source of state funding.

* Leverage is the aggregate sum of cash provided to your companie
government, philanthropic foundations, angel investors, strategic i
institutions. Funding excludes in-kind contributions provided by y

** Calendar year in which BFTDA presentation is being done
*** Calendar year in which the BFTDA presentation was done and the numb



Appendix E3 - Operating Budget

Budget Category

Other

Budgeted

P Returns

AEDP Funds

Use of Challenge Grant

Returns

Challenge Grant Funds

Challenge Grant
Over /(Under)

Budgeted |

Actual

Budgeted

Actual

Budgeted

Actual

Dollars | Percentage

Partner Administration

Personnel

®

Physical

Operations

Partner Administration Subtotal

Company Investments

Direct

Indirect

Company Investments Subtotal

Business and Technical Assistance

Internal Direct Services

External Projects

Business and Technical Assistance Subtotal

Technology Infrastructure

Internal Direct Services

External Projects

Technology Infrastructure Subtotal

Set-Aside Funds
(Not Yet Allocated to | through 1V)

Current Fiscal Year

Deferred/Carry-Over From Previous Fiscal Years

Set-Aside Funds Subtotal

Grand Totals:




Appendix E4 - Overall Project Financial Summary

Private Sector University Non-State
Programs Non-Profit Federal Other Funds Grand Total
Equipment In-Kind Cash Equipment In-Kind Total
Company Investments
. 0.00 0.00
Indirect
0.00 0.00
. 0.00 0.00
Direct
0.00 0.00
Business & Technical Assistance
) ) 0.00 0.00
Internal Direct Services
0.00 0.00
) 0.00 0.00
External Projects
0.00 0.00
Technology Infrastructure
. . 0.00 0.00
Internal Direct Services
0.00 0.00
. 0.00 0.00
External Projects
0.00 0.00
Challenge Grant Set-aside
) 0.00 0.00
Current Fiscal Year
0.00 0.00
) ) 0.00 0.00
Carry-over from Previous Fiscal Year
0.00 0.00
Management & Administration
- . 0.00 0.00
Management & Administration
0.00 0.00
Totals
0.00| 0.00 0.00] 0.00 0.00
Totals
0.00] 0.00 0.00] 0.00 0.00
0.00
BFTDA State Funds + Returns 0.00

= Actual Amount Exp




Appendix E4 - Project Financial Summary

BETDA Use of Private Sector University Non-State
Project Number Company/Project/Name BFTDA Non-Profit Federal Other Funds Grand Total
State Funds . . . .
Returns Cash Equipment | In-Kind Cash Equipment | In-Kind Total
Company Investments.
Indirect
0.00 0.00|
A N 0.00 0.00)
0.00 0.00|
A WYy | 0.00 0.00
0.00 0.00|
. 0.00 0.00

Indirect Subtotal

Number of Projects =

Direct
0.00 0.00|
h § 0.00 0.00
0.00 0.00|
A N N 0.00 0.00
0.00 0.00|
. 0.00 0.00
0.00 0.00|
A N 4 000 0.00
0.00 0.00|
v ' . 0.00 0.00)
0.00 0.00|
y 4 0.00 0.00
0.00 0.00|
A Yy 4 0.00 0.00
0.00 0.00|
' 0.00 0.00
Direct Subtotal 0.00 0.00 0.00 0.00 0.00 0400 0.00 Q100 0.00 0.00 0.00| 0.00 0.00]
0.00) 0.00) 0.00 0.00 0.00) 0.00 0.00 0.00 0.00) 0.00 0.00]

Number of Projects =

Program 1
0.00 0.00
- y 4 * 0.00 0.00
0.00 0.00
A N v 0.00 0.00
0.00 0.00
‘ ‘ 0.00 0.00|
0.00 0.00
0.00 0.00
A y 4 0.00 0.00
0.00 0.00
y 4 0.00 0.00
0.00 0.00
A N y 4 0.00 0.00
0.00 0.00
h - 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00] 0.00) 0.00 0.00)

Dranram 1 Quihtatal




Appendix E4 - Project Financial Summary

. : BETDA Use of Private Sector University . Non-State

Project Number Company/Project/Name BFTDA Non-Profit Federal Other Funds Grand Total

State Funds . . . .
Returns Cash Equipment | In-Kind Cash Equipment | In-Kind Total
e 0.00) 0.00) 0.00 0.00 0.00) 0.00 0.00 0.00) 0.00 0.00 0.00) 0.00 0.00
Number of Projects =
Program 2

0.00 0.00

L A N 0.00 0.00

0.00 0.00

0.00 0.00

n™ 0.00 0.00

0.00 0.00

0.00 0.00

L )\ 0.00 0.00

0.00 0.00

L 4 0.00 0.00

0.00 0.00

y 4 0.00 0.00

0.00 0.00

- 0.00 0.00

Program 2 Subtotal 0.00| 0.00| 0.00) 0100 0.00| 0.00 0.00 0.00| 0.00 0.00 0.00| 0.00 0.00]

0.00 0.00 0.0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Number of Projects =

Program 3

Program 3 Subtotal

Number of Projects =

Program 4
0.00 0.00)
L 4 y | 0.00 0.00
0.00 0.00
h N 0.00 0.00
0.00 0.00
- 0.00 0.00
| 0.00 0.00




Appendix E4 - Project Financial Summary

BETDA Use of Private Sector University Non-State
Project Number State Funds BFTDA Non-Profit Federal Other Funds Grand Total
Returns Cash Equipment | In-Kind Cash Equipment | In-Kind Total

Program 4 Subtotal

Number of Projects =

Company Investment Total




Appendix E4 - Project Financial Summary

Project Number
(Where Applicable)

Business & Technical Assistance

BETDA Use of Private Sector University Non-State
State Funds BFTDA Non-Profit Federal Other Funds Grand Total
Returns Cash ‘ Equipment | In-Kind Cash ‘ Equipment | In-Kind Total

Internal Direct Services

Internal Direct Services Subtotal

Number of Projects =

External Projects

External Projects Subtotal

Number of Projects =

Business & Technical Assistance Total




Appendix E4 - Project Financial Summary

Project Number
(Where Applicable)

Technology Infrastructure

BFTDA
State Funds

Use of
BFTDA
Returns

Private Sector University

Cash ‘ Equipment

In-Kind Cash ‘ Equipment

In-Kind

Non-Profit

Federal

Other

Non-State
Funds
Total

Grand Total

Internal Direct Services

Internal Direct Services Subtotal

Number of Projects =

External Projects

0.00 0.00|
0.00 0.00
External Projects Subtotal 0.00 0.00 0.0 0.00 0.00 0.00| 0.00 0.00 0.00|
0.00] 0.00] 0 0.0( 0.00] 0.00] 0.00] 0.00] 0.00] 0.00] 0.00 0.00
Number of Projects =
0.00 0.00
Technology Infrastructure Total 000 0.00 0.00 00 0.00
0.00] 0.00] 0.00] 0.00] 0.00 0.00




Appendix E4 - Project Financial Summary

. Use of Private Sector University Non-State
(V\TI:ZJreeC;NUIIiT::gEIre) St:t?l—:?lﬁds BFTDA Non-Profit Federal Other Funds Grand Total
pp Returns Cash ‘ Equipment | In-Kind Cash ‘ Equipment | In-Kind Total
Challenge Grant Set-Aside
Current Fiscal Year
0.00 0.00
0.00] 0.00]
Carry Over from Previous Fiscal Year
0.00 0.00
0.00 0.00
0.00 0.00
Challenge Grant Set-Aside Total 0-00 0-00 0-00
0.00 0.00 0.00 0.00 0.00




Appendix E4 - Project Financial Summary

. Use of Private Sector University Non-State
(VCI:ZJreeC;NUIIiT;ZEIre) St:t?l;?lﬁds BFTDA Non-Profit Federal Other Funds Grand Total
pp Returns Cash ‘ Equipment | In-Kind Cash ‘ Equipment | In-Kind Total
Management & Administration
0.00 0.00|
0.00 0.00
- 0.00| 0.00 0.00 0.00| 0.00 0.00 0.00| 0.00 0.00 0.00 0.00 0.00
Management & Administra
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00




Appendix E5 - Returns on Investments
For the period of 7/1/XX-6/30/XX

Amount

Beginning Balance, July 1

Receipts, July 1 through June 30

Less Estimated Investments/Expenses to be paid from these reserves

rns on Investments Balance at June 30 $0.00

Total $0.00
Interest

Total $0.00

Venture Investments

Total

Royalties

Total

Other (please specify)

Total

$0.00




Appendix E6 - PROJECT SUMMARY REPORT

1. PROJECT #

2. PROJECT TITLE:

AREA: Computers
ARD: Payback __ Grant___ Other
. _Prd-Dev __ Prc-Dev __ Other

(o))
T
c
Z
)

; ; Expended: $
Total Project Co Expended: $

7. PROJECT PRIMA
A. Minority Co.___ Women-
Persons Qualified under

B. Project islocated in:
Keystone Innovation Zone (K1Z)
Keystone Opportunity Zone (KO
Other Special Emphasis Development Ar

8. PRIMARY PRIVATE SPONSOR(S):
Co. Name:
Co. Address:
City/State/Zip:
County: Minority Owned:
Phone: Women Owned:
FED ID # New BFP Parti
NAIC:

9. UNIVERSITY SPONSOR(S):
Contact:

10. RECIPIENT(S) OF BFTP FUNDS:



11. DESCRIPTION OF PROJECT:
a.  Description of subject matter:

For projects that are continuations of projects funded in the previous fiscal year, include
a description of progress achieved to date.

12. MARS N.O

4,

13. ANTICIPATED RESULTSOF PROJECT/FINAL OUTC




Appendix E7 - Overall Program Summary

Project
Number

Compan ntact Person Address County BFTP Funds

Project Total
Funds

Brief Project Description

D
%,

L




Appendix E8 - Items of Assets and Holdings

3/31/XX 3/31/XX
s Receivable (Other than loans)
d Expenses
of Equipment Owned
s Recei e (Minus allowance for losses)
Equity Holdings
nds, other accounts, etc.)
$0 | | $0 |

O/sy




Appendix E8 - Outstanding Loans (as of 6/30/XX)

Company

Project Number

Contractual Amount

Loan Disbursement

Totals:




Appendix E8 - Outstanding Equity (as of 6/30/XX)

Company Project Number Investment Amount Shares

O,%!!




Appendix E9 - Board of Directors Contact List

Quorum=

Name Address Phone Email Private Sector




Appendix E9 - Board Officers, Corporate Officers and Committee Members

Board Officers

Title

Corporate

Title

XXXX Committee

Quorum =

XXXX Committee

Quorum =

Other (please specify)

Quorum =




Appendix E10 - Full Center Staff Listing

Name

irect Line E-Mail Areas of Expertise

Program Responsibilities

%2

* Partially funded through BFTP Challenge Grant funding
** No funding from BFTP Challenge Grant funding




Appendix E11 - Funding Status Report

Available Set-Aside Amount

Set-Aside as of 7/1/XX $0

Cancelled In ents

Company Name Amount

Total: $0

Project Number ame Original Amount Amount of Modification

2%

Project Number Company Name

Total: $0

New Investments

Total:

|
Total FY 20XX-XX Available Set-Aside: $0




Appendix E12 - Overall Incubator Summary Table

Number of
Tenants

Amount Invested by
Center

Projec b ; Incubator Name

Total Number of Incubators:

%,

Total Number of Tenants:

L




Appendix E12 - Individual Incubator Summary Table

Project Number:

Incubator Name:

Contact Person:

Phone:

County:

Current Number of Companies in the In

Square Footage of Incubator:

Company Name

Date of En

act Person

Phone

Email

Principal Product or Process




Appendix E13 - Statement Regarding 1:1 Project
Match Requirement

ent Authority. We also met the 1:1 match
asis with the following exception(s):

[Enter the Nam ject with reason the match was not
met]

Total Challenge Grant funds in
were disbursed during the
aggregate total of matching
Matching Funds].

the Period Ending Date]. The
jécts was $[Enter Amount of

The Project Financial Summary withi

(Signature)

(Print Name and Title)




(In Calendar Y ear 20X X)

ppendix E14 - Companies Assisted/Funded

Company New to
Funded BFETP

Company (A$i sted or Funded for the
first time)

Company Name Number(s)
(If Applicable)

Early Stage or Startup
Company (within first 3 years
of Operation) Received
Assistance Other than
Funding for the First
Time

Early Stage or Startup
Company (within first 3 years of
Operation) Funded for the First

Time

TOTAL

Note: A company is either a“company received assistance other than funding” ora*“funded co
applies to the two early stage columns,

" but

oth. The same principle




Appendix E15A - Impact

Ben Franklin Technology Partners Impact Report

Calendar Year 20XX

Companies Assisted

Leverage

Public

Private

Leverage (unattributed)

New Company Formation

Revenue Earned

New Products Commercialized

New Internal Processes Implemented

RDT&E Expenditures

Patents and Software Copyrights Awarded

Licenses Granted to other PA Companies

Licensing Revenue Earned




endix E15B - Descriptions of New Products Commercialized

Company Name Product Name Description of New Product Commercialized

TOTAL

Note: If any company has multiple products, list each one in its own row. If a product has not been sold to the first customer, i i d. Product descriptions should be
more than two or three words but no more than one or two sentences and written in a way that a person with no knowledg ustry can easily understand. If
products are relatively similar, the description needs to illustrate their uniqueness.



5C - Descriptions of New Internal Processes Implemented

Company Na Description of New Internal Process Implemented

TOTAL

but no more
If

Note: If a company has multiple processes, list each one in its own row. Process descriptions should
than one or two sentences and written in a way that a person with no knowledge of the process/company.
processes are relatively similar, the description needs to illustrate their uniqueness.



Appendix E16 — Companies Surveyed

Project Number(s)

Company Name (If Applicable)

Last Year
Project was
Active

Responded
with Impact

Responded
with No
I mpact

Did not
Respond

TOTAL

2

Overall Response Rate %

7z






