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Section | — Introduction

A. General

These guidelines provide guidance to Local Development Districts (LDDs) and to potential sponsors of
projects for funding requested from the Appalachian Regional Commission (ARC) (Refer to Exh1b1t I) and
assist in preparlng apphcatlons for fundmg In addition to general information on technicalsas

and review process in Pennsylvania. They provide technical assistance to

priority lists of recommended projects for consideration by the Pennsyl nunity and
Economic Development (DCED) in its preparation of the annual AR

sponsors should contact the appropriate LDD identified on page 7¢fri ject summary or
application. The project proposal package should be completed in i ith'the LDD.

Commission’s State Development Plan and an
LDD or DCED’s Center for Strategi ¢ further information concerning these
strategies and plans and their relati i i ject proposals.

B. Eligibility

Following are examples of
priority in the Pennsylvania

t mady be considered for funding if the activity is listed as a
egy Statement. Eligible projects include but are not limited to:

5. Development of business incubator or multi-tenant facilities.

6. Destination or asset-based tourism.
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C. General Program Requirements

All ARC assisted projects must:

1.
2.

Relate to one goal, objective, and strategy set forth in the approved State Appalachian Development Plan.

Provide reasonable assurance that the project maximizes all available federal and non-federal funds
prior to seeking ARC resources.

Provide reasonable assurances that the project is consistent with applicable state and
policies, and regulations.

Be signed by the Governor or his designee.

Provide reasonable assurance of the availability of non-federal shares
funds are required.
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Section Il — The Application Process

A. General

The application process begins with submission of a Project Summary to the appropriate Local Development
District or directly to the Center for Strategic Partnerships. Following a review of the Project Summary, a
request for a complete application may be issued.

To assist the Commission with the project evaluations required by the Appalachian
Act and the Code, all applications for ARC assistance must provide the following
explanations:

1. Goals and Objectives — Relate to one goal, objective and strategy
Appalachian Development Plan.

2. Purpose and Rationale for the Project — Describe the prin
project and the problems or issues the project addresses.

a. For a non-construction project — Identify
projected timeline for completion.

b. For a construction project — Describe rk and provide an estimated completion date

4. Relation to Other Local/Region iviti i the project meets the priorities of local
and regional community or econom . Describe efforts to coordinate the project with
other area economic devel

5. Geographic Area — Id i ographic area to be served.

dentify the number of employers or households to be served,

6. Current and Future
St ed number of jobs to be created, and the amount of funds

the number of g

ttputs are generally describes as deliverables or milestones in a work plan or timeline. Outputs
lude things like the number of workers trained, square feet developed, or a new day visitors to a
ity. Output sare generally accomplished during the life of the grant.

b. Outcome measures are the measurable impacts or results of the work of the grant. Examples of
outcomes include businesses created, costs reduced, jobs created, jobs retained, leveraged private
investment (LPI), programs implemented, and telecom sites. Outcomes sometimes occur after the
completion of the grant.

8. Funding Need — Detail the need for ARC funding and identify each funding source for the project.
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B. Application Submission and Approval Procedures

L.

C. Application Evaluation Criteria
1.

D. Procedures

All applications are initially screened to determine funding eligibility. The screening process assesses
consistency with the Commission’s five goals and strategies. This screening begins with submission and
review of a Project Summary.

Completeness, readiness, need, prioritization and feasibility of the project are the determining factors in
assessing proposals.

When recommending a particular project, the state also considers whether the proj
continuing basis the opportunities for employment, the average income or eco
development of the area served.

Subsequent project status reports are submitted in accordance with AR

When evaluating and selecting projects for ARC assistance,
a. Looks favorably at projects generating business formation
b. Supports projects that enhance the entrepreneu
c. Seeks efforts that exhibit a high level of lo nd re

jve:
1.
2. Assistance developing th nd subsequent proposal, and
3.

expects an ARC grant recipient to contribute its own resources to
is able to do so and aggressively seek additional non-ARC funding assistance.

F. Conta nformation

Program 1

uiries should be directed to:

PA Department of Community & Economic Development
Center for Strategic Partnerships

Commonwealth Keystone Building

400 North Street, 4th Floor

Harrisburg, PA 17120-0225

Telephone: (717) 214-5395
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Exhibit |

Appalachian Regional Commission Program

The Appalachian Regional Commission is thirteen state regional economic development agencies
representing a unique partnership of federal, state, and local government. Grassroots participation is
provided through consultation with multi-county planning and development organizationggame.l ocal

counties served by the seven LDDs.

ARC funds are leveraged with other federal, state and local money to provi
business assistance to the Appalachian region. The priorities for invest reesyarfe deter-
mined essentially to accomplish five long-term strategic goals for Pe

ARC Goals

Goal 1: Economic Opportunities
Invest in entrepreneurial and business development stra t strengthen Appalachia's economy.

Goal 2: Ready Workforce

Increase the education, knowledge, skills, and h of ents to work and succeed in Appalachia.

Goal 3: Critical Infrastructure

Invest in critical infrastructure—especi portation, including the Appalachian
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Exhibit I

Local Development Districts and the counties each serves:

Northeastern Pennsylvania Alliance

1151 Oak Street

Pittston, PA 18640

570-655-5581; Fax 570-654-5137

(Carbon, Lackawanna, Luzerne, Monroe, Pike, Schuylkill, Wayne)

North Central Pennsylvania Regional Planning and Development C
651 Montmorenci Avenue

Ridgway, PA 15853

814-773-3162; Fax 814-772-7045

(Cameron, Clearfield, Elk, Jefferson, McKean, Potter)

Northern Tier Regional Planning and Development Comm
312 Main Street

Towanda, PA 18848
570-265-9103; Fax 570-265-7585
(Bradford, Sullivan, Susquehanna, Tioga, Wyomi

Northwest Pennsylvania Regional Planni d De ment Commission
395 Seneca Street
Oil City, PA 16301
814-677-4800; Fax 814-677-7663

(Clarion, Crawford, Erie, Mercer, Venango, Warren)

SEDA-COG
201 Furnace Road
Lewisburg, PA 17837

ashington Place
Pittsburgh, PA 15129
412-391-5590; Fax 412-391-9160

(Allegheny, Armstrong, Beaver, Butler, Fayette, Greene, Indiana, Washington, Westmoreland)
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Exhibit Il

Project Summary
(Maximum two pages)

Project Title: Descriptive title of the project
Project Grantee: Applicant’s legal name

County(ies) Served: Name and economic status (e.g., transitional, distressed) o
Basic Agency: Administering agency (construction projects only)
Goal/Strategy: Primary ARC goal and state strategy the project will addr
Purpose: One-sentence statement describing the purpose of the propos

Funding:

ARC $

Federal $

State $

Local $

Private $ (Foundation grant; in-kind, etc.)
$

Total

m) Describe major activities to be conducted. The
e, and how for each major activity.

similar activity.

o Explain how the project will be sustainable once ARC support is no longer available.

Impact Measures: Identify quantifiable output and outcome measures, consistent with ARC guidance (include
any leveraged private investment resulting from the project).

Congressional and Legislative Districts of:





