
MINUTES 
MEETING OF IMPACT HARRISBURG 

January 16, 2018, 10 : 30 a.m. 
Pennsylvania Housing Finance Agency 

211 North Front Street, Harrisburg 

Officers of the Board Present: 
Neil Grover, Chair 
Doug Hill, Vice-Chair 
Brittany Brock, Treasurer 

Board of Directors Present: 
Gloria Martin-Roberts, Director 
Russ Montgomery, Director 
Karl Singleton, Director 

Others Present: 
Sheila Dow-Ford, Executive Director 
Andrew Sheaf, DCED Policy Specialist Manager 
Anne Morrow, Recording Secretary 

Board of Directors Absent: 
Brian Hudson, Secretary 
Dale Laninga, Director 
Jackie Parker, Director 

The Chair called the meeting to order at 10:49 a.m. 

Mr. Singleton arrived at the meeting at 11 :29 a.m. Board members not in attendance were 
excused. 

1. Regular Meeting Minutes of December 19. 2017 

It was moved by Mr. Montgomery and seconded by Ms. Martin-Roberts that: 

"The minutes from Impact Harrisburg's Board of Directors regular meeting of 
December 19, 2017, be approved as printed." 

MOTION CARRIED UNANIMOUSLY 

2. Executive Meeting Minutes of December 19. 2017 

It was moved by Ms. Martin-Roberts and seconded by Mr. Hill that: 

"The minutes from Impact Harrisburg's Board of Directors executive session of 
December 19, 2017, be approved as printed." 

MOTION CARRIED UNANIMOUSLY 
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3. Treasurer's Report 

The Treasurer reported she provided Marita Kelley, Coordinator for the City of Harrisburg, an 
update for the Coordinator's fourth quarter status report to Commonwealth Court. Below is the 
update that was provided. 

The Board is carrying an Operating account at Fulton Bank with a balance of $739,844 as 
of the end of December 31,2017. The remaining funds totaling $9,899,192 are invested 
with Wilmington Trust. As of December 31, 2017, the allocation was 70.2% in money 
market funds and 29.8% in fixed income securities. The Board has authorized Wilmington 
Trust to gradually reduce its fixed income securities and increase its money market funds 
in anticipation of upcoming payments to grantees. As of 12/31/17, Impact Harrisburg had 
disbursed $1,136,487 to grantees. 

4. Finance Committee Report 

The Finance Committee Chair reported a meeting was held on Tuesday, January 9 at 10 a.m. at 
the Pennsylvania Housing Finance Agency, 211 North Front Street, Harrisburg. 

The committee discussed in length the Disadvantaged Business Enterprise (DBE) and Minority 
Business Enterprise (MBE) requirement for all Grantee projects, particularly the Multi-Modal 
project with the City of Harrisburg and Capital Region Water. 

The committee recommended continued monitoring be taken with due diligence to encourage 
increased DBE/MBE participation throughout the Multi-Modal project phases. The objective is to 
help build DBE/MBE participation on all grantee projects. 

The City of Harrisburg submitted a draw request in the amount of $102,970.63 on the Multi-Modal 
project, which the committee voted and approved to pay. 

A Finance Committee meeting will be scheduled prior to the next Board meeting. 

5. Executive Director Report 

Executive Director Dow-Ford provided an updated matrix on the status of Grantee projects prior 
to the meeting. Specific discussion on project status updates are noted below. 

• TLC Construction and Renovations invited the Board to take a tour of the building project 
being worked on at 1821 Fulton Street (the old Hamilton Health Building). A third draw 
request was received and is being reviewed. The project is at 86% complete. Grantee is 
in compliance with prevailing wage and DBE/MBE requirements. 

• Community First Fund (CFF) representatives will attend the February 20 Board meeting to 
further discuss the loan process. A draft grant contract will be sent to McNees Wallace & 
Nurick for review prior to sending contract to CFF for execution. The educational portal 
piece is to be in place by the next Board meeting. 

ACTION: Before sending the draft grant contract to McNees Wallace & Nurick for review, 
the Chair recommended a quote first be obtained. 
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• A Compliance meeting was held with Gamut Theatre on January 12. Ninety-two percent of 
the money has been raised to date. The grant contract will be sent to Gamut for execution. 
Project is to begin in early April. 

• Salvation Army's funding through RACP was less than expected. Further fundraising will be 
required to complete project. 

• Capital Region Water (CRW) and the City sent out a second request for proposal for the 
playground project. The project is to begin in the spring . 

• East Shore YMCA project is moving forward. A follow-up meeting will be scheduled. 

• Harrisburg Redevelopment Authority project is ready to begin pending the school district's 
signs-off. A follow-up meeting will be scheduled. 

• Tri-County Housing Development Community rebid project. 

• Camp Curtin YMCA's amended grant contract was executed by the Grantee and will be 
circulated to the Chair and Treasurer for signatures. 

• Tri County Community Action Commission plans to begin project in early 2018. 

Date of Executed Date of Fully
Grantee Name Dollar Amount Contracts from Executed 

Grantee Contracts 

City of Harrisburg Microsoft Office 365 $250,000.00 4/5/17 4/18/17
I 

Infrastructure Contingency Grant TOTAL: $250,000.00 

Capital Region Water Multi-Modal Collaborative 
$2,743,645.25 PendingFacility 

City of Harrisburg Multi-Modal Collaborative Facility $2,743,645.25 4/3/17 4/18/ 17 

Infrastructure Improvement Grants TOTAL: $5,487,290.50 

Community First Fund $350,000.00 Pending 

East Shore YMCA $138,592.00 4/11/2017 6/20/2017 
Gamut Theatre $250,000.00 Pending 

Tri-County Community Action Commission $204,759.00 3/31/2017 3/31/2017 

Tri-County Housing Development Corporation $350,000.00 4/24/17 6/20/17 

Community Building Grants TOTAL: $1,293,351.00 

City of Harrisburg, Playground Resurfacing $250,000.00 10/22/17 10/25/17 

Harrisburg Redevelopment Authority $500,000.00 4/27/2017 5/2/2017 

Har risburg River Rescue $81,369.00 1/26/2017 4/4/2017 

Paxton Street Home Benevolent Society $100,000.00 2/2/2017 2/14/2017 

Salvation Army $500,000.00 12/5/2016 4/4/2017 

TLC Construction and Renovations $500,000.00 12/14/2016 4/4/2017 

Webpage FX, Inc. $500,000.00 3/28/2017 4/4/2017 

YMCA-Camp Curtin $500,000.00 Executed Pending 

Large Economic Development Grants TOTAL: $2,931,369.00 
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6. Other Business 

There was no other business to discuss. The Chair adjourned the meeting at 11 :49 a.m. 

Meeting minutes were submitted by Recording Secretary, Anne Morrow. 

The next Board meeting is scheduled for February 20, 2018 at 10: 30 a.m . at the Pennsylvania 
Housing Finance Agency, 211 North Front Street, Harrisburg, PA. 

~- Sheila Dow-Ford, Executive Director 
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